TRUONG PAI HOC QUANG BINH CONG HOA XA HQI CHU NGHiA VIET NAM
Khoa Kinh té - Du lich Poc Lap - Tw Do - Hanh Phiic

CHUONG TRINH PAO TAO

Trinh d¢ dao tao: Pai hoc  Nganh: QTKD Ma sb: 7340101

PE CUONG CHI TIET HQC PHAN

1. Thong tin chung

1.1. Tén hoc phan: Quan trj san xuat

1.2. Tén tiéng Anh: Production management

1.3. M hoc phan: KTQTSX.052

1.4. SO tin chi: 03

1.5. Phan b thoi gian:

- Ly thuyét: 30
- Bai tap va Thao luan nhom: 15
- Tu hoc: 90

1.6. Cac giang vién phu trach hoc phén:

- Giang vién phu trach chinh:

ThS. Hoang Thi Dung

- Danh sach giang vién cung giang day:

ThS. Duong Hai Long

1.7. Piéu kién tham gia hoc phan:

- Hoc phan tién quyét:

Quan tri hoc

- Hoc phan hoc trudc:

Khéng c6

- Hoc phan song hanh:

Khéng c6

2. Muc tiéu

2.1. Muc tiéu chung

Trang bi cho sinh vién nhiing kién thirc co ban vé viéc quan tri cdc h¢ thong

hodc céc quy trinh ma ndé truc ti€p tao ra san pham vat chat hodac cung cap dich vu

trong doanh nghiép.
2.2. Muc tiéu cu thé
2.2.1. Vé kién thirc

Trang bi cho sinh vién nhiing kién thirc co ban vé quan tri san xuat trong
doanh nghiép. Hoc phan nay gitip cho sinh vién hoach dinh, t6 chirc, thuc hién va
kiém soét trong san xuat. Sinh vién ¢ thé hiéu cac cong tac quan Iy san xudt tir viéc
thiét ké san phém dén b tri mat bé‘mg, hoach dinh téng hop, hoach dinh nhu cau
nguyén vat liéu, diéu do san xuat, quan ly tdn kho... Sinh vién s& lam viéc trong

linh vuc quan ly va di€u hanh san xuat cho cac xi nghiép cong nghiép.



2.2.2. V& k¥ niing
Sau khi hoc xong hoc phan nay sinh vién phai am hiéu céc 1y thuyét nén ting
trong viéc lap ké hoach san xut, hiéu va van dung nhitng nguyén tac trong hoach
dinh téng hop, diéu d6 don hang, lap ké hoach san xut, ké hoach nguyén vt lidu...,
tu tin lam viéc trong cac hé théng san xut thuc té.
2.2.3. V@ thai dp
+ C6 y thirc cong dan, chip hanh nghiém chinh moi chu truong, duong 16i cta
bang, chinh sach va phap luét cia nha nude.
+ Co6 pham chit dao duc tét, ¥ thirc phan ddu vuon 1én tré thanh nha quan tri
gidi, hoan thanh tbt cac trach nhiém cong dan
+ C6 trach nhiém ddi véi cong vi¢e, dap ung cac chuan myc dao dirc cua nha
quan tri doanh nghiép, c6 tdc phong lam viéc khoa hoc, thai 46 lam vi¢c ding muc
+ C6 kha ndng cap nhat, phat trién va van dung cac kién thirc quan tri kinh doanh
hién dai, sang tao, linh hoat trong cong viéc.
3. Chuan diu ra (CLO)
Bang 1. Chuin dau ra ciia HP
Sau khi hoc xong hoc phan, SV ¢6 kha ning:

Ky hi¢u CLO Noi dung CLO
CLO1 Khai quat vé quan trj san xuét
CLO2 Thiét lap du bao nhu cau san xuat
Thiét ké dinh vi doanh nghiép
CLO3

Dé xuét b tri mat bang trong doanh nghiép

Xay dung lich trinh san xuat
CLO4
Phan tich cac mo hinh du trir

CLOS Lap ké hoach nhu cau nguyén vt liéu
Lap ké hoach dy 4n san xuét

4. Moi lién hé giira chuan dau ra hoc phian (CLO) va chuan dau ra chwong
trinh dao tao (PLO)
Murc d6 dong gop, hd tro ctia CLO dé dat duge PLO duge xéac dinh cu thé qua

bang sau:
Bang 2. Méi lién hé gitra CLO va PLO
PLO |(1)|(2)|(3) |4 |()|(®6)|(7)]|(®)] (9] (10) | (11) | (12)

CLO1 | I

CLO?2 | R | RA
CLO3 | R R R,A
CLO 4 | R R R,A
CLO5S | I | M| I I R,A
Tong

hop hoc | | | R R R,A
phan




5. Panh gia
a. Phuong phdp, hinh thirc kiém tra - danh gia



Bang 3. Phuwong phap, hinh thirc kiém tra - danh gia két qua hoc tip cia SV

Thanh phan | Trong Bai danh gia Trong | Rubric Lquan dén
danh gia s0 s6 con | (danh CDR nao & ; = I .,
d,é"lu X béng 4.1 Huong dian phwong phap danh gia
néu co)
1) @) ®3) (4) () (6) ()
Al. Chuyén | 10% R1
can, thai do
(CCTb)
‘ R3 CLO1
A2.1. Tuan5: CLO 2
i Chuong 1, 2 30%
A2. Kiém tra
thuong 30% A2 Tuin 10- 30% R3 CLO3
xuyen Chuong 3,4 CLO4
(KTTX) g2
Chuong 5,6
CLO1
A5. Banh Bai kiém tra cudi CLO2
AT 60% N CLO 3
gia cuoi ky ky: Thi viet CLO 4
CLO5

b. Yéu ciu doi vdi hoc phin
Sinh vién phdi tham dw >=80% s6 budi ciia HP. Néu nghi >20% sé buéi sé khéng dwoc dw thi két thiic HP.




6. Ké hoach va néi dung giang day

Bang 4. Ké hoach va ndi dung gidng day theo tuin

CDR ciia bai hoc Lién | PP giang day, tai Hoat dong hoc cua Tén
(chwong)/ chii dé guan liéu va co so vit SV(*) bai
Tuén/ Ciic ndi dung co bin ciia bi S6 tiét dén chit, thiét bj can ddnh
Buoi hoc (chuong) (dén 3 s6) (LT/T CbR thiét de dat CDR gia
(3 tiet/b) : H/TT) nao ¢ (6 cot
bang 3 bing
4.1 5.1)
1) @ 3 @ 5) © ) ®)
1 Chuong 1: Gidi thiéu ve quan CLO1 | - Giai thich cu thé - Phan chuan bi ¢ nha:
tri san xuﬁt, ) ) - Thuyét giang Doc trudce ndi dung
1.1 Thuc chat ctia quan tri san 2 - Nhan biét thyc chat cua A e e (Chuong 1) (tai liéu [1])
Xuat va tac nghiép quan tri san xut - Cau hoi g01 mfy - Phan chuan bi trén 16p:
1.2 Lich st phat trién va cac xu 1 - Hiéu rd lich st phat trién - Gidi quyet v.de tra 101 cau hoi
hudng van dong cua quan tri va xu hudng vén dong cua - Hoc theo t. huéng
san xuat va dich vu quan tri san xuat , ,
- Nhom ng.ctru
- Thao luan
- Hoc nhom
- Bai tdp ¢ nha
2 Chuwong 1 (tiép theo) CLO1 (nhu trén) - Phan chuan bi & nha:
1.3 N6i dung chi yéu ctia quan 2 - Liét ké céac ndi dung chu Doc trudce ndi dung
tri san xudt yéu clia quan tri san xuét (Chuong 1, 2) (tai liéu
Chuong 2: Dy béo nhu cau san CLO2 [1]); Poc thém cac noi
pham dung lién quan ¢ céc tai
2.1 Khéi niém va phan loai 1 - Ném rd khai niém va phan liéu [2], [31, [4], [5].

loai vé du bao nhu cau san
pham

- Phan chuén bi trén 16p:

tra 101 cau hoi, thao luan
nhom, lam bai tap




Chuwong 2 (tiép theo) CLO2 (nhu trén) - Phan chuén bi & nha:
2.1 (tiép theo) 1 (nhi trén) Doc trudc ndi dung
2.2 Cacnhan td tacdongdéndy | 2 | - Tim hiéu c4c nhan td tac (Chuong 2) (tai liéu [1]);
béo nhu cau dong dén du bao nhu cau Doc thém cac ndi dung
lién quan & céc tai licu
(21, [31, [4], [5].
- Phan chuan bi trén 16p:
tra 101 cau hoi, thao luan
nhoém, lam bai tap
Chuong 2 (tiép theo) CLO2 (nhu trén) - Phan chuén bi & nha:
2.3 Tac dong ctia chu ky séng 2 - Béanh gia tac dong chu ki Doc trudce ndi dung
clia san pham d6i voi dy bao song ctia san pham ddi véi (Chuong 2) (tai liéu [1]);
du bao Doc thém cac ndi dung
2.4 Céc phuong phap du bao 1 - Pua ra cac phuong phap lién quan ¢ céc tai liéu
nhu ciu du bao chu yéu [2], [31. [4]. [5]
- Phan chuan bi trén 16p:
tra 101 cau hoi, thao luan
nhom, lam bai tap
Chuwong 2 (tiép theo) CLO2 (nhu trén) - Phan chuan bi & nha: A2.1
2.4 (tiép theo) 1 (nhu trén) Doc trudce ndi dung
2.5 Giam st va kiém soat du 2 - Phan tich vi¢c giam sat va (Chuong 2) (tai liéu [1]);
bao kiém soat du bao Doc thém céac ndi dung
lién quan & céc tai li¢u
(21, [31, [4], [5].
- Phan chuan bi trén 16p:
tra 101 cau hoi, thao luan
nhom, lam bai tdp
Chuong 3: Pinh vi doanh CLO3 (nhu trén) - Phan chuan bj & nha:

nghiép; Bb tri mit bing

Doc trudc ndi dung




3.1 Pinh vi doanh nghi¢p
3.1.1 Thuc chit va vai tro cta
dinh vi doanh nghi¢p

3.1.2 Céac khuynh hudéng hién
nay trong dinh vi

3.1.3 Céc nhén t6 dnh huong
dén viéc dinh vi doanh nghiép

- Tim hiéu thuc chit va vai
tro cua dinh vi DN

- Tim kiém cac khuynh
huodng hién nay trong dinh
vi

- X4c dinh céc nhan t6 dnh
hudng dén viée dinh vi

(Chuong 3) (tai liéu [1]);
Doc thém cac ndi dung
lién quan & céc tai licu
[2]. [3]. [4], [5]

- Phan chuén bi trén 16p:
tra 101 cau hoi, thao luan
nhoém, lam bai tap

Chuong 3 (tiép theo) - Phan tich cac bugc tién | CLO3 (nhu trén) - Phan chuén bi & nha:

3.1.4 Cac budc tién hanh chon hanh lya chon dia diém; Doc trudce ndi dung

dia diém (Chuong 3) (tai liéu [1]);

3.1.5 Céc phuong phéap dinh vi - Banh gid cac phuong phéap Doc thém cac ndi dung

doanh nghiép dinh vi. lién quan ¢ céc tai li¢u

3.2 B tri mit bang [2], [31, [4], [5].

3.2.1 Khai quét vé chién lugc - Khai quat hoa chién lugc - Phan chuan b trén 16p:

bd tri mat bfmg bd tri mat béng tra 101 cau hoi, thao luan
nhém, lam bai tap

Chuwong 3 (tiép theo) CLO3 (nhu trén) - Phan chuan bi & nha:

3.2.2 Céc loai hinh bd tri mat
bang chu yéu

3.2.3 B6 tri mit bang trong
doanh nghiép

- Liét ké cac loai hinh bd tri
mit bang chi yéu

- M6 phéng cac phuong
phap b6 tri mit bang chi
yéu

Doc trude ndi1 dung
(Chuong 3) (tai ligu [1]);
Doc thém cac ndi dung
lién quan & céc tai li¢u
(21, [31, [4], [5].

- Phan chuan bi trén 16p:
tra 161 cau hoi, thao luan
nhom, lam bai tdp




9 Chuwong 3 (tiép theo) CLO3 (nhu trén) - Phan chuan bi & nha:
3.2.3 (tiép theo) 1 (nhu trén) Doc trude ndi dung
Chuwong 4: Lap lich trinh san CLO4 (Chuong 3, 4) (tai liéu
xuét; Quan tri hang d trir [1]); Poc thém cac noi
4.1 Lap lich trinh san xuét - Khai quat vé cong tac 1ap dung lién quan ¢ cac tai
4.1.1 Khai quat vé cong tac lap 1 | lich trinh san xuét liéu [2], [3], [4], [5].
lich trinh san xuét - Phén chuén bi trén l6p:
4.1.2 Sap xép thu tu ti vu 1 |- Tim kiém sy sip xép thu tra 10 cau hoi, thao luan
trong san Xuét tu toi uu trong san Xuét; nhém, lam bai tap

10 Chuong 4 (tiép theo) CLO4 (nhu trén) - Phan chuén bi & nha: A2.2
4.1.2 (tiép theo) 1 (nhuw trén) Doc trude ndi dung
4.1.3 Phuong phdp phéan cong 2 - Phan cong cong viéc cho (Chuong 4) (tai liéu [1]);
codng viéc cho cac may cac may Poc thém cac ndi dung

lién quan & cac tai licu
[21, [3], [4], [5]
- Phan chuan bi trén 16p:
tra 101 cau hoi, thao luan
nhom, lam bai tdp
11 Chuwong 4 (tiép theo) CLO4 (nhu trén) - Phan chuan bi & nha:
4.2 Quan tri hang dy trir Doc trudce ndi dung
42.1 Hang dy trit va cac chiphi | 1 |- Tim hiéu vé hang duy trix (Chuong 4) (tai liéu [1]);
cé lién quan va cac chi phi co lién quan; Doc thém céc ndi dung
4.2.2 K¥ thuat phan tich A - B - 1 - Banh gia ky thuat A-B-C lién quan & cac tai liéu
C trong phan loai hang duy trir trong phan loai hang dy trit [2]1, [3], [4]. [5].
4.2.3 Du trir ding thoi diém 1 |- Hiéu 18 vé dy trir dung - Phan chuan bi trén 16p:
thoi diém tra 101 cau hoi, thao luan
nhom, lam bai tap
12 Chuong 4 (tiép theo) CLO4 - Phan chuén bi & nha:
4.2.4 Cac mo hinh du trir 2 - Phéan tich cac mo6 hinh du Poc trude ndi dung
Chwong 5: Hoach dinh nhu trir CLO5 (Chuong 4, 5) (tai licu




cAu nguyén vat liéu; Hoach
dinh du 4n san xuit

5.1 Hoach dinh nhu ciu nguyén
vt liéu

5.1.1 Khai niém, muc ti€u cua
MRP

- Tim hiéu khai niém, muc
tiéu cia MRP

[1]); Poc thém cac nodi
dung lién quan & céc tai
liéu [2], [3], [4], [5].

- Phan chuén bi trén 16p:
tra 101 cau hoi, thao luan
nhom, lam bai tap

13 Chuwong 5 (tiép theo) CLO5 (nhu trén) - Phan chuén bi & nha:
5.1.2 Thanh phan cta hé théng - Tim hiéu thanh phéan ciia Doc trude ndi dung
MRP hoach dinh nhu ciu nguyén (Chuong 5) (tai liéu [1]);
vat liéu Doc thém cac ndi dung
5.1.3 Trinh ty lap ké hoach nhu - Phan tich trinh tu 1ap Kké lién quan & cac tai licu
ciu nguyén vat liéu hoach nhu ciu nguyén vat [2], [31, [4], [5].
liéu - Phén chuén bi trén 16p:
5.1.4 bam bao sy thich rng cua - Bam bdao sy thich ing cua tra 101 cau hoi, thao luan
hé thong MRP véi nhitng thay hé thong véi sy thay d6i nhom, lam bai tap
d6i ctia moi trudong moi truong
14 Chuwong 5 (tiép theo) CLO5 (nhu trén) - Phan chuan bi & nha:
5.1.5 Xéc dinh kich c& 16 hang - Xéc dinh kich c& 16 hang Doc trudce ndi dung
phu hgp (Chuong 4) (tai ligu [1]);
5.2 Hoach dinh du 4n san xuét Doc thém cac ndi dung
5.2.1 Nhiing van dé chung cia - Tim hiéu nhing van dé lién quan & céc tai lieu
mot dy 4n san xut chung vé du 4n san xut [2]1, [3], [4]. [5].
5.2.2 Lap biéu d cho dy an - Lap duoc biéu dd cho du - Phan chuan bi trén 16p:
an tra 101 cau hoi, thao luan
nhom, lam bai tap
15 Chwong 5 (tiép theo) CLOS (nhu trén) - Phan chuén bj & nha: A2.3

5.2.3 Panh gia kha nang thuc
hién du an

- Panh gid dugc kha nang
thuc hién du an

Doc trude ndi dung
(Chuong 4) (tai liéu [1]);




5.2.4 Cac bién phap rit ngan

duong Gantt

5.2.5 Tim phuong 4n ré nhat

khi can rit ngén duong Gantt

- Tim kiém céc bién phap
rat ngan dudng Gantt dé
nang cao hi¢u qua du an

Doc thém cac ndi dung
lién quan ¢ céc tai li¢u

[2], [3], [4], [5].

- Phan chuén bi trén 16p:

tra 101 cau hoi, thao luan
nhom, lam bai tap

Theo
lich thi

Kiém tra cuoi ki

CLO1
CLO2
CLO3
CLO4
CLO5

A3




7. Hoc liéu

Bang 5. Sach, gido trinh, tai liéu tham khao

Tén sach, giao

L Niam trinh, NXB, tén tap chi/

TT Tén tac gia L . .
XB ten bai bao, van noi ban hanh VB

ban
Giéao trinh chinh
1 Hoang Thi Dung 2020 | Bai giang quan tri | Truong Pai hoc Quang
sdn xudt Binh

Sach, gido trinh tham khao

2 Phung Thi Hé)ng Ha 2019 | Quan tri san xudt va | NXB Dai hoc Hué/ Hué
tac nghiép

3 | Nguyén Vin Nghién 2019 | Quan Iy san xudt va | NXB Gi4o duc/ Ha Noi
tdac nghiép

4 Truong Poan Thé 2019 | Quan tri san xuat va | NXB Pai hoc Kinh té
tac nghiép quéc dan/Ha Noi

5 | Pang Minh Trang 2019 | Quan tri san xudt va | NXB Thong Ké&/Ha Noi
tdc nghiép

8. Co s& vat chat phuc vu giang day
Bing 6. Co sé vat chat phuc vu gidng day

Tén giang dwong, Danh muc trang thiét bi, phan mém | Phuc vu cho ndi
TT | PTN, xwéng, co sé chinh phuc vu TN,TH dung Bai
TH hoc/Chuwong

Tén thiét bi, dung cu, S6 lwong

phan meém,...

1 Giang duwong A Bang den, Projector, may 1 Chuong 1
tinh ca nhan

2 Giang dwong A Bang den, Projector, may 1 Chuong 2
tinh c& nhén

3 Giang duwong A Bang den, Projector, may 1 Chuong 3
tinh ca nhan

4 Giang duwong A Bang den, Projector, may 1 Chuong 4
tinh ca nhan

5 Giang duong A Bang den, Projector, may 1 Chuong 5

tinh c& nhan




9. Rubric danh

gia

9.1 Panh gia chuyén cin (Attendace Check): Rubric 1
Rubric 1: Chuyén can (Class Attendace)

Mikc dd dat chuin quy dinh

Tiéu chi
danh gia , , , , ,
MUC F MUC D MUC C MUC B MUC A Trong
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10) s0
Chuyén |Khong di hoc [Di hoc khong chuyén can| Di hoc kha chuyén can ) s Pi hoc day du, rat chuyén can
\ b1 hoc chuyén can (<90%). 50%
can (<30%). (<50%). (<70%). (>=90 %).
Hiém khi tham gia phat . . .2 .| Tham gia tich cuc cac hoat
R o . . , i . _ | Thuong xuyén phat biéu va A L o
) | Khdng tham | biéu, dong gép cho bai |Thinh thoang tham gia phat e . | dong tai 16p: phat bicu, trao
Dong g0p . A~ . . R e s 1.0 4 .., |trao doi y kién lién quan dén Re r 12k 1oa e N
L gia hoat dong hoc tai 16p. biéu, trao do1 ¥ kién tai 16p.| . . o ) doi1 y kién lién quan dén bai | 50%
tai lop oo ) ] . = T .| bai hoc. Cac dong gop cho o o
gi tai 16p Dong gop khong hiéu  [Phat biéu it khi c6 hi¢u qua. = o . hoc. Céac dong gop rat hi¢u
. bai hoc 1a hiéu qua. ]
qua. qua.




9.2 Panh gia bai tap (Work Assigment): Rubric 2
Rubric 2: Bai tip (Work Assigment)

Mirc dd dat chuin quy dinh

vu.

SO sail soOt.

rd rang.

rd rang, hoan toan hop 1y.

Tiéu chi Trong
danh gia MUCF MUC D MUC C MUC B MUC A &
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10)
Khong ndp
baitap hoac | =~ .. o A o INOp bai tdp hoan thanh
. INOp bai tap hoan thanh [Nop bai tap hoan thanh <70% ‘. A T p
hoan thanh ‘. A .. A N <90% khoi lugng cong viécNGp bai tap day du >=90% so
o .. [<50% khoi lugng cong  khodi lugng cong viée duge . TR . , .
INOp bai tap <30% khoi | | . . T duoc giao. Hau hét bai tap [lugng dugce giao). Pung thoi 20%
_ viéc dugc giao. Chua  |giao. MOt sO bai tdp nfp chua| =~ o ) )
luong cong | | o . , o . ndp dung thoi gian quy gian quy dinh.
L dung thoi gian quy dinh. |{dGng thoi gian quy dinh. )
viéc duogc dinh.
giao
Trinh bay . v A A X \ A 1X- I Ay LA
o Kém Con rat nhiéu 161 Con nhiéu 161 Tuong doi tot Rat tot 30%
bai tap
Noi dung bai tap khong [Noi dung bai tap day du, Noi dung bai tap day dii, |[No6i dung bai tap day di, hop
Noi dung bailKhong c6  |day di, mot sb khong  [dung voi yéu cau nhiém vu  |hop 1y, ding theo yéu cau [y, dang theo yéu cau nhiém 500
A . 0
tap bai tap ding theo y€u cau nhi¢ém nhung chua hop ly. Con mot nhiém vu. Noi dung dung, [vu. Tinh toan logic, chi tiét va

9.3 Panh gia kiém tra viét (Written Exam): Theo thang diém 10 dya trén dap an duoc thiét ké san




Quang Binh, ngay....thang....nam 2021

Truwéng khoa Truwéng bo mon Nguwoi bién soan

TS. Tran Ty Luc TS. Nguyén Vin Chung Hoang Thi Dung



