TRUONG PAI HOC QUANG BINH CONG HOA XA HOI CHU NGHIA VIET NAM

Khoa Quan trj kinh doanh

DPoc Lap - Tw Do - Hanh Phuc

CHUONG TRINH PAO TAO

Trinh d9 dao tao: Pai hoc  Nganh: Quan tri kinh doanh M sé: 7340101

PE CUONG CHI TIET HQC PHAN

1. Thong tin chung

1.1. Tén hoc phan: Quan tri ban hang

1.2. Tén tiéng Anh: Sales Management

1.3. M hoc phan: KTQTBH.031

1.4. S6 tin chi: 03

1.5. Phan b thoi gian:

- Ly thuyét: 45 tiét

- Bai tap va Thao luan nhom: 0 tiét

- Ty hoc: 90 tiét

1.6. Cac giang vién phu trach hoc phan:

- Giang vién phu trach chinh: Duong Hai Long

- Danh sach giang vién cung giang day:

Theo su phan cong cua BO mon Quan tri
kinh doanh- Du lich

1.7. Piéu kién tham gia hoc phén:

- Hoc phan tién quyét: Quan tr1 hoc, Marketing can ban
- Hoc phan hoc trudc: Khéng c6
- Hoc phan song hanh: Khong co

2. Muc tiéu

2.1. Muc tiéu chung

Trang bj kién thirc cho sinh vién vé quan tri ban hang. Cu thé 1a khai quat vé
nhan vién ban hang va nguoi quan tri ban hang. cac k¥ nang can thiét d¢ mot nguoi
tré thanh mot nha quan 1y ban hang xuat sic; xay dung doi ngii ban hang thong thao
va c6 nang suét; va quan tri lyc lugng ban hang.

2.2. Muc tiéu cu thé
2.2.1. Vé kién thirc

- Cung cép cac kién thic v& méi truong kinh doanh trong nén kinh té thi
truong; mdi lién hé gitta chién luoc kinh doanh, chién luge marketing v6i quan tri
ban hang; cac kién thirc vé xay dung chuong trinh luc luong ban hang, xay dung ké

hoach ban hang, tuyén dung, dao tao, va bo tri luc lugng ban hang; 1y thuyét vé lya
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chon mo6 hinh ban hang, quan 1y quan hé khach hang, lya chon ky ndng ban hang
cho nhan vién.
2.2.2. V& k¥ niing

- Rén luyén céc ky nang phan tich, danh gia va xay dyng mo hinh luc lugng
ban hang, k¥ nang t6 chirc hé thdng ban hang, k¥ niang lanh dao, quan 1y luc lugng
ban hang, ky ning kiém soat hoat dong ban hang; Piéu hanh cong tac quan tri
chung cta doanh nghiép ciing nhu cac linh vyc quan tri riéng biét (marketing, nhan
su, san xudt, tai chinh, van phong...); Giao tiép va chia sé thong tin hi€u qua béng
van ban, thuyét trinh va viét; Lam viéc doc lap, lam viéc theo nhom, xay dung va
phat trién mdi quan hé vé6i tap thé; Phan tich vin dé dé dé& xuat ké hoach, chién
lugc, quyét dinh kinh doanh cho doanh nghiép.

2.2.3. Vé thai d)
- Sinh vién c6 thai do nghiém tic trong hoc tap, ¢6 ¥ thirc nang cao thém kién thirc
vé QTBH.
3. Chuin diu ra (CLO)
Bang 1. Chuéin déu ra cia HP
Sau khi hoc xong hoc phan, SV ¢6 kha ning:

Ky hi¢u CLO /N$i dung CLO

CLO1 Khéi quat vé ban hang va quan tri ban hang

Xay dung, lap ké hoach ban hang, hoach dinh nhan luc, ngan

cLoz s&ch ban hang

CLO3 Thiét lap, xay dung t6 chirc ban hang hiéu qua

cLO4 Van dung nguyén tac lanh dao trong ban hang, xay duyng mé hinh
lanh dao ban hang

CLO5 Mb ta kiém soét ban hang hiéu qua

CLOB Tong hop quén tri ban hang cho khach hang 16n, khach hang t6

chuc

4. M6i lién hé giira chuan dau ra hoc phan (CLO) va chuin dau ra chwong
trinh dao tao (PLO)
Muc d6 dong gop, hd tro ctia CLO dé dat duge PLO duge xéac dinh cu thé qua

bang sau:
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Bang 2. Méi lién hé giita CLO va PLO

PLO D)@ @) B [GB)®G)|(M]®B)O] Q0] ((11) | (12)
CLOL|R|M| R | M 1T | R|R| I
CLO2|R|R| R | M RIR|R| T | I
CLO3 | M| R|MA|R MIM|M|R |
CLO4|R|R| R |M MIM|R|R
CLO5|R |[R| R | M RIR|R | R |
CLO6|R|R| R | M M| MR | 1
Tong
LR EVERVEEVINEY MIR|M|R| I |
hoc
phan

5. Panh gia

a. Phuong phdp, hinh thirc kiém tra - danh gia

Bang 3. Phuwong phap, hinh thirc kiém tra - danh gia két qua hoc tip ciia SV

Thanh phan | Trong Bai danh gia Trong | Rubric Lién quan ) .
. . ; £ i < Huwong din
danh gia i) sO con (danh deén CDR ]
A phwong phap
dau X i ..
. danh gia
néu co)

1) ) ©) (4) () (6) (7)
Al.Chuyén | 10% X Piém
can, thai do chuyén can

(CCTD) Theo Rubric
1
A3.1 Tuan 5: Thu X CLO1 Diém bai
thuat, phuong thirc CLO2 tdp lon theo
ban hang doanh | 10% CLO3 Rubric 3,
nghiép tu chon Rubric 4
o A3.2 Tuan 10: Xay | 10% X CLO1
A3. Bai tap . .
, . dung quy trinh ban CLO2
16m (hoac du | 30% .
4n) hang cho doanh CLO4
nghiép tu chon CLOS
A3.3 Tuan 15: Xay | 10% CLO6
dung ké hoach kinh
doanh cho doanh
nghiép tu chon




AS5. Banh

gia cudi ky

60%

Bai kiém tra cudi
ky:

CLO 1, CLO2
CLO 3; CLO4
CLO 5; CLOG6

Piém thi
cudi ky danh
gia kiém tra
theo
diém

viét
thang
10 dua trén
dap éan dugc
thiét ké sin

b. Yéu cau doi voi hoc phin

khéng dwege du thi két thiic HP.

6. Ké hoach va ndi dung giang day

Bang 4. Ké hoach va ndi dung gidng day theo tuin

Sinh vién phai tham dy >=80% s6 buéi ciia HP. Néu nghi >20% s6 budi sé

CDR ciia bai Lquan | PPgiding | Hoat Tén
hoc (chwong)/ dén day , tai djong bai
X o S6 cha dé CPR | liguva | hocciia | dinh
Tuan/ | Cac nfi dung co o . o .,
z. L tiet nao & | cosovit | SV(*) gia
Buoi | ban cua bai hoc ) p o
B (LT/ bang chat, (6 cot
3 (chwong) (dén 3 o
= A TH/ 4.1 thiet bi 3
tiét/b) s0) 2 .
TT) can thiét bing
dé dat 5.1
CDR
1) ) 3) (4) (5) (6) (7) (8)
quan vé ban hang héa cac quan dung tai | trudc
va quan tri ban niém vé ban lidu bai ndi dung
hang hang va QTBH giang [1]; | gido
1.1 Khai niém va may tinh | trinh
quy trinh ban va giang
hang projector | day &
1.2 Céc Chl'l’C‘ dé huéng | nha
quan niém vé ban din
hang
2 1.3 Céc phuong 3 Van dung cac | CLO1 -GVsu | -Doc
thire va thu thuét phuong thue, dung tai trudc
ban hang thu thuat ban liu bai ndi dung
hang phu hgp giang [1]; | gido
voi thi truong may tinh | trinh




va giang
projector | day &
dé huéng | nha
dan
1.4 Ban hang Mo ta chién | CLO1 -GVstt | -Doc
theo chién luoc lwgc ban hang, dung tai | trude
1.5 Khai niém va trinh  bay céc liéu bai ndi dung
cac quan diém quan diém tiép giang [1]; | gido
tiép can quan tri can QTBH may tinh | trinh
ban hang va giang
projector | day ¢
dé huéng | nha; On
dan lai kién
thirc da
hoc
Chuong 2: Hoach Lap dugc ké | CLO1 -GVsu | -Doc
dinh ban hang hoach ban hang | CLO2 dung tai | trude
2.1. Khai niém va trong thyuc tién lisubai | noi dung
phan loai hoach doanh  nghiép giang [1]; | gido
dinh ban hang phu hop véi thi may tinh | trinh
2.2. Noi dung cac trudmng va gidng
hoach dinh ban projector | day &
hang dé huéng | nha; On
dan lai kién
thurc da
hoc
2.3. Hoach dinh Thiét 1ap ngéan CLO1 -GVsu |-Doc A3.1
ngén sach ban s&ch ban hang CLO2 dung tai | trudc
hang hiéu qua liu bai ndi dung
giang [1]; | gido
may tinh | trinh
va giang
projector | day &
dé huéng | nha; On
dan lai kién
thirc da

hoc




2.4. X4c dinh quy Xay dung duog CLO1 -GVsu | -Doc
mo lyc lugng ban lyc luong ban CLO2 dung tai | trude
hang hang phu hop li¢u bai ndi dung
giang [1]; | gido
may tinh | trinh
va giang
projector | day ¢
dé huong | nha; On
dan lai kién
thic da
hoc
Chuwong 3: T Khai quat CLO1 -GVsu | -Doc
chirc ban hang hoa td chirc ban | CLO2 dung tai | trudc
3.1. Khai niém va hang, nhan dinh | CLO3 liéu bai ndi dung
vai tro ctuia cong kénh phan phéi giang [1]; | gido
tac to chuc ban hang hda phu may tinh | trinh
hang hop vadi doanh va giang
3.2. Luya Ch({“ nghiép va thi projector | day &
kénh phan phoi trudng. dé huéng | nha; On
hang hoa dan lai kién
thue da
hoc
3.3. Xay dung co Xay dung co CLO3 -GVsu | -Doc
cAu tb chire luc cAu tb chire luc dung tai | trudc
luong ban hang luong ban hang li¢u bai noi dung
t6i wu cho doanh giang [1]; | gido
nghiép may tinh | trinh
va giang
projector | day &
dé huéng | nha; On
dan lai kién
thue da
hoc
3.4. T6 chirc lyc Xay dyng,t0 | CLO3 | -GVst | -Doc
luong ban hang chuc lyc lugong dungtai | trudc
ban hang phu liéu bai ndi dung




hop giang [1]; | gido
may tinh | trinh
va giang
projector | day ¢
dé huong | nha; On
dan lai kién
thue da
hoc
10 Chuong 4: Lanh Khai quét CLO1 -GVst |-Doc A3.2
dao trong quan tri hoéa lanh dao CLO2 dung tai | trudc
ban hang trong quan tri CLO3 liéu bai ndi dung
4.1. Khai niém, ban hang, liét ké | CLO4 giang [1]; | gido
vai trd va nguyén cac mo hinh may tinh | trinh
tac cia lanh dao lanh dao trong va giang
trong quan tri ban quan tri ban projector | day &
hang hang dé huéng | nha; On
4.2. Mb hinh dan lai kién
lanh dao trong thue da
quan tri ban hang hoc
11 4.3. DPong vién, Téng hop cac | CLO1 -GVsu |-Doc
khuyén khich Iyc phuong phép CLO2 dungtai | trudc
lugng ban hang dong vién, CLOs3 li¢u bai ndi dung
khuyén khich CLO4 | giang[1]; | gido
lyc Iugng ban may tinh | trinh
hang va giang
projector | day &
dé huéng | nha; On
dan lai kién
thurc da
hoc
12 Chuong 5: Kiém Xay dung | CLO1 -GVsu | -Doc
soat ban hang phuong phap, hé | CLO2 dung tai | trudc
5.1. Khai niém, thong kiém soat | CLO3 | liéubai | ndi dung
muc ti€u va sy ban hang cho | CLO4 giang [1]; | gido
can thiét cua doanh nghiép CLO5 may tinh | trinh
kiém soat ban va giang
hang projector | day &




dé hudng | nha; On
dan lai kién
thirc da
hoc
13 5.2. Céc giai doan Liét ké cac giai | CLO5S -GVse |-Doc
cuia kiém soat ban doan kiém soat dung tai | trudc
hang ban hang li¢u bai ndi dung
giang [1]; | gido
may tinh | trinh
va giang
projector | day ¢
dé huéng | nha; On
dan lai kién
thirc da
hoc
14 Chuong 6: Quan Trinh bay cac | CLO1 - GV su |- Doc
tri ban hang cho van dé lién quan | CLO2 dung tai | trudc
khach hang 16n dén khach hang | CLO3 | liéu bai | ndi dung
6.1. Khai niém vé 16n, khach hang | CLO4 | giang [1]; | gi4o
khach hang 16n t6 churc CLO5 | may tinh | trinh
CLO6 va giang
projector |day &
dé hudng | nha; On
dan lai kién
thirc da
hoc
15 6.2. Quan tri ché Xay duyng h¢|CLO1 - GV su |- Doc|A33
d6 khach hang théng ban hang | CLO4 | dung tai | trudc
16n phu hop véi | CLO6 ligu bai | ndi dung
khach hang 16n, giang [1]; | gido
khach hang to may tinh | trinh
chuc va giang
projector |day &
dé hudng | nha; On
dan lai kién
thic da

hoc




Theo
lich
thi

Kiém tra cudi ky

Viét

CLO1
CLO2
CLO3
CLO4
CLO5
CLOG6

A5

7. Hoc li¢u

Béang 5. Sach, gido trinh, tai li€éu tham khéo

. Niam Tén sach, giéo trinh, NXB, tén tap chi/
TT Tén tac gia . .
XB tén bai bao, van ban noi ban hanh VB
Gi&o trinh chinh
1 Duong Hai Long 2021 | Quan tri ban hang DPai hoc Quang
Binh
Sach, gido trinh tham khao
2 | PGS.TS Nguyén Viét | 2008 | Nghé thudt ban hang c4 | NXB DH Kinh té
Lam nhan qudc dan
3 | PGS.TS Duong Thi 2013 | Van hoa kinh doanh NXB PH Kinh té
Liéu qudc dan
4 | PGS.TS Hoang Vian| 2012 |Giao tiép trong kinh | NXB DH Kinh té
Hoa; ... doanh quéc dan

8. Co s& vat chat phuc vu giang day

Bang 6. Co sé vat chat phuc vu gidng day

Tén gidng duong,

Danh muc trang thiét bi, phan mém

Phuc vu cho noi

TT | PTN, xuwéng, co sé chinh phuc vu TN,TH dung Bai
TH hoc/Chuong
Tén thiét bi, dung cu, S6 lwong
ph?m mém,...

1 Giang duong A Lap top, may chiéu 01 bo Tur chwong 1 dén
chuong 6

2 Giang duong C Lap top, may chiéu 01 bo Ttr chuwong 1 dén
chuong 6




9. Rubric danh gia
Diém chuyén cin Theo Rubric 1; Piém bai tap 16n theo Rubric 3, Rubric 4; Piém thi cudi ky dénh gia kiém tra viét theo thang

diém 10 dya trén dap an dugc thiét ké sén.

1. Panh gia chuyén cin (Attendace Check) Rubric
1: Chuyén cin (Class Attendace)
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Mikc d dat chuin quy dinh
Tiéu chi
danh gia , , ,Y .Y :
MUC F MUC D MUCC MUCB MUC A Trong
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10) s0
Chuyén Khoéng di hoc Di hoc khong chuyén can . , A . A Di hoc day du, rat chuyén can
. J v <709 <0()° 4 0,
cn (<30%). (<50%). bi hoc kha chuyén can (<70%). i hoc chuyén can (<90%). (>=90 %). 50%
| Knéng tham gia| Hiém khi tham gia phat biéu, [Thinh thoang tham gia phat biéu| | WO Xuyén phatbiéu va trao  Tham gia tich cyc cic hoat dong
boéng gop A s . . g 1 2. A 2 doi tai 16p: phat bi€u, trao doi y kién
e hoat dong gi tai | dong gdp cho bai hoc tai 16p. |trao do6i y kién tai 16p. Phat bicu | , . .. ... IS A N L 50%
tai 1op 15 Pone 60 khone hicu qua it khi ¢6 hicu qud y kién lién quan dén bai hoc. Céc | lién quan dén bai hoc. Cac dong
P & 80P g figt qua. PU qua. doéng gop cho bai hoc 1a hiéu qua. gop rat hidu qua.
Rubric 3: Bai tap (Work Assigment)
Mikrc d§ dat chuin quy dinh
Tiéu chi Trong
danh gia MUCF MUC D MUC C MUCB MUC A s0
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10)
Khéngnép bai |, , .. . . . NPV \ \ z. A 1ss A \ X
Y < 0, < 0, < 0, \ 7
ap hodic hoan NQR bai tép }10an tllianh 50% [Nop balAtap h'(zan thanh. 70% }(hOAI N()R bai tap }10an tEanh 90/.0 Nop bai tap ddy it >=90% sé luong
NN X khoi lugng cong viéc dugce lugng cong viéc dugc giao. Mot s  [khoi lugng cong viéc dugc giao. . ) o
INOp bai tap thanh <30% ) ;i . R i - N . dugc giao). Bung thoi gian quy 20%
£ giao. Chua dung thoi gian quy |bai tap ndp chua ding thoi gian quy [Hau hét bai tdp ndp ding thoi .
khoi lugng . . . . dinh.
R o dinh. dinh. gian quy dinh.
cong viéc dugc
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giao
Trinh bay p L Z A 1Xs \ A 1K: A X Ay LA
bai tap Kém Con rat nhicu 161 Con nhicu 101 Tuong doi tot Rat tot 30%
N A R A . U S . " o ah s INGi dung bai tap day du, hop 1y,
Noi dung bai  |Khong co bai | 0! dung bai tap khong day N0 dung bai tap day du, dung v6i  INOi dung bai thp ddy du, hop gy o cAu mhiem vu, Tinh
N . du, mot so khong ding theo  [yéu cau nhiém vu nhung chua ly, ding theo yéu cau nhi¢m ] . AR X 50%
tap tap A A cn T U . , ~ toan logic, chi tiét va rd rang, hoan
yéu cau nhi¢m vuy. hop ly. Con mdt so sai sot. vu. Noi dung dang, rd rang. . ,
toan hop 1y.
Rubric 4: Thuyét trinh (Oral Presentation)
Mikc d dat chuin quy dinh
Tiéu chi Trong
danh gia MUC F MUC D MUC C MUC B MUC A s0
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10)
. . Noi hu h 51 yéu cau. Oi hu h 51 yéu cau. Su . . 3
n Khéng c6 ndi dung | Noi dung chua phu hgp | , 0i dung pA Y (ip Vol yeiu Ca}l Noi dungAp . - P v01‘ Ye“ c:au' ;Su Noi dung phu hop véi yéu cau. Sur
Noi dung .. n R N . | Str dung thuat nglr chua tot. Hinh | dung thuat nglr don gian, dé hiéu. o e Xz .
. hodc ndi dung khong | véi yéu cau, hinh anh va | . A N . . ) .. | dung thuat nglr don gian, dé hiéu. Hinh | 50%
bao cao i b e s, . anh minh hoa, trinh bay con han | Hinh anh minh hoa, trinh bay con |, . N i
phu hgp voi yéu cau. | giai thich chua rd rang. 2 X anh minh hoa rd rang, dep, phong phu.
che. han ché.
. li inh bay véi so . L Y Lz . li inh bay véi bd logic, 10
N Slide trinh bay qua so Slide m{l bay Ym 5 ISlide trinh bay v6i bo cuc logic, rd| Slide trinh bay vaéi bo cuc logic, rd ‘S ide Erln ba}‘: Vo bOACuC Nog} e 10
Trinh A L% luong phu hop, st dung |, X X g . . N N SN rang, gom 3 phan. Thuat ngit st dung
N sai, khong du so luong N rang, gom 3 phan (introduction, rang, gom 3 phan, thé hién sy e AX 1.2 P . 25%
bay slide . tir nglr va hinh anh rd . > R R don gian dé hiéu. Thé hién sy thanh
theo quy dinh . body and conclusion) thanh thao trong trinh bay . o .
rang thao trong trinh bay va ngdn ngi.
Trinh bay khong logic, | Bai trinh bay day du. Phan trinh bay c6 bo cuc 3 phan | Phan trinh bay ngan gon, dé hiéu. Phan trinh bay ngan gon. B0 cuc 1o
vuot qua thoi gian quy | Giong néi nho, phat am | rd rang. Giong néi vira phai, 16 | Str dung céc thuat ngit don gian, d&| rang. Giong noi rd rang, luu loat. thu
Thuvét dinh. Str dung thuat | con mot sb tir khong r8, | rang, d& nghe, thoi gian trinh bay | hiéu. B6 cuc rd rang. Giong néi rd | hiit sy cht y ctia ngudi nghe, tuong tac
trin};1 ngit khong dung, phat | sir dung thuat ngir phirc | ding quy dinh, thinh thoang ¢ | rang, luu loat. Thoi gian trinh bay | t6t v6i nguoi nghe. Nguoi nghe c6 thé | 25%
am khong rd, giong tap, chua co tuong tac | twong tac voi ngudi nghe. Nguoi | dung quy dinh. Tuong tac tbt véi | hiéu va theo kip tit ca ndi dung trinh
n6i nho. Nguoi nghe | véi ngudi nghe khi trinh | nghe c6 thé hiéu va kip theo doi nguoi nghe. Nguoi nghe co thé bay. Thoi gian trinh bay dung quy
khong hiéu. bay. ndi dung trinh bay. hiéu dugc ndi dung trinh bay. dinh.
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Quang Binh, ngay....thang....nam 2021

Truwdéng khoa Truwéng bo mon Nguwoi bién soan

Ts. Tran Ty Luc Ts. Nguyén Vin Chung Ths. Dwong Hai Long



