TRUONG PAI HOC QUANG BINH CONG HOA XA HQI CHU NGHiA VIET NAM

Khoa Kinh té du lich

Péc Lap - Tu Do - Hanh Phiic

CHUONG TRINH PAO TAO

Trinh d§ dao tao: Pai hoc

Nganh: Quan tri kinh doanh

Ma sé: 7340101

PE CUONG CHI TIET HQC PHAN

1. Théng tin chung

1.1. Tén hoc phan: Quan tri chién lrgc

1.2. Tén tiéng Anh: Strategic
management

1.3. M4 hoc phian: KTQTCL.015

1.4. S6 tin chi: 03

1.5. Phén bd thoi gian:

- Ly thuyét: 30 tiét
- Bai tap va Thao luan nhém: 15 tiét
- Tu hoc: 90 tiét

1.6. Cac giang vién phu trach hoc phén:

- Giang vién phu trach chinh:

TS. Nguyén Vin Chung

- Danh sach giang vién cung giang day:

Hoang Thi Dung, Phan Nit Y Anh, Duong
Hai Long, Truong Quang Hung, Pham Thi
Bich Thuy, Tran Ty Luc

1.7. Piéu Kkién tham gia hoc phan:

- Hoc phan tién quyét: Khéng co
- Hoc phan hoc trudc: Quan tri hoc
- Hoc phan song hanh: Khéng co

2. Muc tiéu
2.1. Muc tiéu chung

Hoc phan cung cép cac kién thitc vé nguyén 1y quan tri chién lugc va giup
sinh vién c6 thé van dung vao thuc tién quan tri chién lugc doanh nghiép, td chirc
thuc hién chién lugce; danh gia, kiém soat va diéu chinh, thay d6i chién lugc cua
doanh nghiép dudi nhitng diéu kién moi trudng, thi truong va ngudn nhan lyc xac
dinh ctia doanh nghi€p. Bén canh do, sinh vién s¢ dugc phat trién k¥ nang lam viéc
theo cdp, nhom, thai do tich cuc, chu dong dé dap tmg tét hon cho cong viéc cua
minh.
2.2. Muc tiéu cu thé
2.2.1. V& kién thire

- C6 kha nang van dung dugc khdi kién thuc vé quan tri chién luoc trong

doanh nghiép trong céac tinh hudng cu thé.



- C6 kién thire chuyén sau va sir dung thanh thao ma tran SWOT trong phan

tich chién luoc kinh doanh.
2.2.2. V& ky niing

- C6 kha nang van dung duogc khoi kién thic vé quan tri chién lugc trong
doanh nghiép trong cac tinh hudng cu thé.

- C6 kién thic chuyén sau va sir dung thanh thao ma tran SWOT trong phéan
tich chién Iuroc kinh doanh.
2.2.3. V& thai @)

- Tham duy gio giang day du, nghe giang, tu hoc, tw nghién ctru tai liéu bit budc
véa tham khao dé van dung kién thirc nhim 1am bai tap va thdo luan theo nhém co
hiéu qua.

- Co y thirc tu hoc dé dat duoc hiéu qua doc hiéu cao.
3. Chuin diu ra (CLO)
Bang 1. Chuin diu ra ciaa HP

Sau khi hoc xong hoc phan, SV ¢6 kha ning:

Ky hiéu N¢i dung CLO
CLO
CLOL Trinh bay dugc cac K¥ thuat phan tich SWOT, ting dung ma tran SWOT

dé phan tich mdt doanh nghiép cu thé

CLO2 Hoach dinh duoc chién lugc cho don vi kinh doanh

CLO3 Lua chon va to chtre thuc hién duge chién luge trong céc tinh huéng

cu thé
CLO4 Kiém tra, ddnh gia va diéu chinh chién luoc trong tinh hudng cu thé
CLO5 Lam viéc theo nhom hiéu qua

4. M6i lién hé giira chuan dau ra hoc phan (CLO) va chuin dau ra chwong
trinh dao tao (PLO)
Murc 6 dong gop, hd tro ctia CLO dé dat duge PLO duge xéac dinh cu thé qua
bang sau:
Bang 2. Moi lién hé giira CLO va PLO

PLO | (D@ |G| @& [(B]6)[(M]®)][(9]10))11) ] 12
cLoi | I |R M L R |M
CLO2 | R MA|R|R |M|R R

CLO3 M R | R
cLo4 |[R |R MA[M |[M [M M
CLOS5 R M R
Téng

hop R | R MA|M|M|M|M R|M|R
hoc

phan




Ghi chii: I: mirc giGi thiéu/bdt ddy; R: mirc nang cao hon mirc bcf{ dau, co nhiéy co
hoi dwoc thue hanh, tl:zl' nghiém, thuc te, ...; M: mikc thudn thuc/thong hiéu; A: ho tro toi da
vigc dat duwoc PLO, can dwoc thu thdp minh chung dé danh gia CDR CTPT.

5. Panh gia

a. Phuong phdp, hinh thirc kiém tra - danh gid



Bang 3. Phuwong phap, hinh thirc kiém tra - danh gia két qua hoc tip ciia SV
Thanh phan Trong Bai danh gia Trong | Rubric Lquan dén
danh gia S0 S0 con fi%?l“; C}l))lzn‘;af o Huwéng dén phwong phdp danh gid
néu cé)
1) (2) 3) (4) (5) (6) )
Al. Chuyén X Rubric 1
can, thai d6 | 10%
(CCTD)
A2.1. Tuin 4: Phan X CLo1 Rubric 3
tich moi truong bén Rubric 4
" 30%
ngoai
A2. Kiém tra A22. Tuin 9 30% | X CLO 3
thuo’An & 30% Chién luoc cap
(l)él'JIXI?)n() cong ty
0
A23. Tuin 13: T8 | 207 X cLoz
chtrc thuc hién
chién lugc
Bai ktra cudi ky CLO1 Pinh gia kiém tra viét (Written Exam): Theo thang diém 10
A4.Dénh | o0 | g0m ndi dung CLO2 dya trén dép 4n dugc thiét ké san
gia cuoi ky chuong 1 dén CLO 4
chuong 6 (Viét)

b. Yéu cau doi voi hoc phan

Sinh vién phai tham du >=80% s6 buéi cia HP. Néu nghi >20% 56 buoi sé khong dwoc du thi két thic HP.

6.Ké hoach va ndi dung giang day




Bang 4. Ké hoach va ndi dung gidng day theo tuin

CDR ciia bai hoc Lquan | PP giing | Hoat djong | Tén bai
(chwong)/ cha dé dén day, tai | hoc cia danh
s CDbR liéu va SV(*) gia
TB“ua(;:;/ Cic ndi dung co bin ciia bai | S tiét b“;:’g"l « 2‘;"“‘ bfzi; 33
(3 tit/b) hoc (chwong) (dén 3 so) (LT/BT) thi ét bi
cdn thiét
dé dat
CDR
) @ @) @) ) (6) ™ ®)
Chuong 1. Tong quan vé 2/1 1.1. Trinh bay dugc CLO2 -GVsua | -Phan M® hinh
quan tri chién lwgc Chién luoc va quan tri dungtai | chudnbi ¢ | quan tri
1.1 Chién luoc va quan tri chién lugc liéu nha: chién
chién luge [1][5]. DPoc truge | luge
CLO3 m\éy tinh | noi dung
va Chuong 1
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phén tich
tinh hudng
tap doan
McDonald
Chuong 1. Tiép theo 2/1 1.2. Nhan dién dugc -GV sir | -Phan
1.2 Cac cap chién lugc céc cép chién luoc va dung tai | chuénbi &
moi quan hé gitra cac lidu nha:
cap chién lugc [11[5], Poc trude

may tinh




va ndi dung
projector | Chuong 1
dé huong | tai liu [1].
dan [ 5] - Phan
chuén bi
trén 1op:
- Phén tich
tinh huéng
tap doan
McDonald
Chuong 1. Tiép theo 2/1 1.3. Giai thich va trinh -GVsir | -Phan
1.3 M0 hinh quan tri chién bély’ mo hinh_, quan tri dung tai chuén bi &
lugc chién lugc tong quat liéu nha:
[11[5], Doc trudce
may tinh | noi dung
va Chuong 1
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phén tich
tinh hudng
tap doan
McDonald
Chuwong 2. Phén tich va du 2/1 2.1. Phan tich dugc CLO1 |-GVst |-Phan A2.1
b4ao moi trwomg kinh doanh anh huong cia yéu t6 dung tai | chuénbi &
2.1 Phan tich moi truong bén cong ngh¢ va van hoa liéu nha:
ngoai x@ hoi dén hoat dong [11[5], Doc trudce
kmh doanh cua doanh CLO? méy tinh | noi dung
nghiép va

Chuong 2




2.2. Phan tich duogc projector | tai liéu [1].
ma tran SWOT dé hudng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phan tich
tinh huéng
tap doan
Wal-Mart
Chuong 2. Tiép theo 2/1 2.2. Phan tich dugc CLO1 -GVsir | -Phan
2.2 Phan tich méi truong bén anh hudng cta ap 11_1(; dung tai chuén bi &
trong (ndi bo) canh tranh cua cz}c doi liéu nha:
thi canh tranh dén [1][5], Doc trude
hoat dong kinh doanh CLO? may tinh | noi dung
cta doanh nghiép va Chuong 2
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phan tich
tinh hudng
tap doan
Wal-Mart
Chuwong 2. Tiép theo 2/1 2.3.Tao lap dugché | CLO1 |-GVsir |-Phan
2.3 Tao lap hé théng thong tin théng thong tin phuc dung tai chuin bi &
phuc vu cho phén tich va du vu cho phan tich va du liu nha:
bao moi truong kinh doanh bdo moi truong kinh [1][5], Poc trudc
doanh CLO? méy tinh | noi dung
va Chuong 2
projector | tai liéu [1].
deé huéng | [ 5] - Phan




dan chuén bi
trén 16p:
- Phén tich
tinh huéng
tap doan
Wal-Mart
Chwong 3. Sit mang, muc 2/1 3.1. Giai thich dugc ly | CLO1 -GVsua | -Phan
tiéu ctia doanh nghiép do cac nha quan tri dung tai | chuanbi ¢
3.1 S mang (nhlém Vu) cua chién llIQC cﬁn phé.l héu nha:
doanh nghiép xac dinh s mang, [11[5], boc trudce
muc ticu cua doanh CLO? may tinh | noi dung
nghiép va Chuong 3
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phan tich
tinh hudng
Dunkin’
Donuts
Chuong 3. Tiép theo 21 3.2. Phan tich dugc su -GVsua | -Phan
3.2 Muc tiéu chién luoc cua anh hudng cta cac dung tai chuén bi &
doanh nghiép nhan t6 bén trong va ligu nha:
bén l’lgOé‘li dén ViéC [1] [5], Doc trudc
hinh thanh hé théng may tinh | noi dung
muc tiéu cua doanh va Chuong 3
nghiép projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi

trén 16p:




- Phan tich

tinh hudng
Dunkin’
Donuts
9 Chuwong 4. Hoach dinh chién 21 4.1 Hoach dinh dugc | CLO2 | -GVsir | -Phan A22
lwge chién luoc cép cong ty dungtai | chuanbij ¢
4.1 Chién lugc cép cong ty trong tinh huodng cu liéu nha:
thé [1]15], Poc trude
CLO3 méy tinh | noi dung
va Chuong 4
projector | tai liéu [1].
dé huéng | [5] - Phin
dan chuan bi
trén 16p:
- Phén tich
tinh hudng
Amazon
10 Chuwong 4. Tiép theo 2/1 4.2 Hoach dinh duoc -GV st | -Phan
4.2 Chién luoc cap don vi kinh chién lugc cap don vi dung tai | chuanbij ¢
doanh kinh doanh trong tinh liu nha:
huong cu thé [1][5], DPoc trude
may tinh ndi dung
va Chuong 4
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phén tich

tinh huéng
Amazon




11 Chuong 4. Tiép theo 2/1 4.3 Hoach dinh dugc -GVsu | - Phﬁn
4.3 Chién luoc cip chirc ning chién lugc cap chue dung tai | chuan bj &
néng trong tinh huong liu nha:
cu thé [1]5], Poc trude
may tinh ndi dung
va Chuong 4
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuan bi
trén 16p:
- Phén tich
tinh hudng
Amazon
12 Chuwong 5. Lya chon va to 2/1 5.1 Lua chon duoc CLO3 -GV st | -Phan
chirc thue hién chién hroe chién Iuoc phu hop dung tai | chuanbi &
5.1 Lva chon chién luoc cho mgt doanh nghié¢p liéu nha:
trong tinh hudng cu [1][5], DPoc trude
va Chuong 5
projector | tai liéu [1].
dé huéng | [ 5] - Phan
dan chuén bi
trén 16p:
- Phén tich
tinh hudng
Volkswage
n
13 Chuong 5. Tiép theo 2/1 5.2 T6 chirc thyc hién | CLO2 |-GV s | - Phan A23
5.2 Té chirc thyc hién chién dugc chién luge cu thé | CLO3 | dungtai | chuanbi ¢
luogc cho doanh nghi¢p CLO4 liéu nha:




trong tinh hudng cu [1][5], DPoc trudce
thé may tinh | ndi dung
5.3. Phan tich duoc va Chuong 5
ma tran BCG va ting projector | tai licu [1].
dyng ma train BCG dé huong | [ 5] - Phan
vao quan tri chién dan chuan bj
luoc doanh nghiép trén 16p:
- Phén tich
tinh hudng
Volkswage
n
14 Chuwong 6. Kiém tra, danh 2/1 6.1 Kiém tra, danh gia | CLO4 |-GV st |- Phan
gi4 va diéu chinh chién lwoc va diéu chinh chién dung tai | chuanbj &
6.1 Ban chat cua viéc kiém tra, lugc kinh doanh trong liu nha:
danh gia va diéu chinh chién tinh hudng cu thé [1][5], Doc truée
lugc kinh doanh cLos | Maytinh | noi dung
va Chuong 5
projector | tai liéu [1].
dé huong | [ 5] - Phan
dan chuan bj
trén 16p:
- Phén tich
tinh huéng
Volkswage
n
15 Chuong 6. Tiép theo 2/1 6.2 Trinh bay va giai | CLO3 |-GV st | -Phan
6.2 Qua trinh kiém tra, danh thich dugc quatrinh | CLO4 | dungtai | chudnbj ¢
gi4 va diéu chinh chién lugc kiém tra, danh gid va liéu nha:
kinh doanh dicu chinh chién lugc [11[5], Poc trude
kinh doanh trong tinh may tinh | noi dung




hudng cuy thé va Chuong 5

projector | tai liéu [1].

dé huong | [ 5] - Phan

dan chuan bj
trén 16p:
- Phén tich
tinh hubng
Volkswage
n

Theo lich thi | Kiém tra cudi ki A3

(*) Ghi chu:
- (3) So tiét (LT/TH/TT): Xdc dinh sé tiét Iy thuyét, thiwc hanh, thuc tdp cia tirng chuong
- (6) PP giang day dat CDR: Néu tén cac PP giang day su dung trong tung chirong dé dat CPR

- (7) Hoat déng hoc cia SV: Xac dinh cdc ndi dung SV can chudn bi tai nha (doc tai liéu nao, tir trang thir may, LVN dé giai quyét BT, lam dw dn
........ ); Hoat déng tai 16p (thdo ludn nhém, lam BT thuong xuyén sé....).



7. Hoc li¢u

Bang 5. Sach, gido trinh, tai liéu tham khao

T Tén tc gi Nam Tén sach, giéo trinh, NXB, tén tap chi/
XB tén bai bao, van ban noi ban hanh VB
Giéo trinh chinh
1 Nguyén Vian Chung 2020 | Tai li¢u bai giang Quan tri Truong Pai hoc
chién luoc, Truong DPai | Quang Binh - Luu
hoc Quang Binh hanh no1 bo
Sach, gido trinh tham khio
2 boan Thi Héng Van 2013 | Quan tri chién luoc NXB Tong hop, TP
Hb Chi Minh
3 2014 | Giao trinh quan tri chién | NXB Truong Dai
Iuoc hoc Kinh té quéc
dan, Ha Noi
4 | Nguyén Thanh Do 2012 | Giéo trinh chién lugc kinh | NXB Truong Dai
doanh va phat trién doanh | hoc kinh té qudc
nghiép dan, Ha Noi
5 | Fred R. David 13th | Strategic Management Pearson Education,
Francis Marion Edition | “Concepts and Case” Inc., publishing as
University (2011) Prentice Hall, One
Florence, South 17th Lake Street,
Carolina Edition Upper Saddle
(2020) River, New Jersey

07458

8. Co s¢ vat chiat phuc vu giang day

Bing 6. Co sé vat chat phuc vu gidng day

Tén gidng duong, Danh muc trang thiét bi, phan mém | Phuc vu cho ndi
TT | PTN, xwéng, co' sé chinh phuc vu TN,TH dung Bai
TH hoc/Chuong
Tén thiét bi, dung cu, | S0 lwong
phin mém,...
1 Gidang duwong A Projector, may tinh ca 1 Chuong 1
nhan
2 Giang duwong A Projector, may tinh ca 1 Chuwong 2
nhan
3 Gidang duwong A Projector, may tinh ca 1 Chuong 3
nhan
4 Giang duwong A Projector, may tinh ca 1 Chuong 4
nhan
5 Gidang duwong A Projector, may tinh c& 1 Chuong 5
nhan
6 Giang dwong A Projector, may tinh ca 1 Chuong 6
nhan




9. Rubric danh gia: .
- Rubric 1: Banh gia chuyén can (Attendace Check)

yéu cau nhiém vu.

hop ly. Con mot sb sai sot.

vu. Noi dung dung, rd rang.

toan hop ly.

Mikc d dat chuin quy dinh
Tiéu chi
danh gia , , , , ,
MUCF MUC D MUC C MUCB MUC A Trong
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10) s0
Chuyén Khong di hoc Di hoc khéng chuyén can . , N . n Di hoc ddy du, rat chuyén cin
) ¥ i bi hoc kha ch <70%). bi hoc ch <90%). ’ ’ 9
in (<30%). (<50%). 1 hoc kha chuyén can (<70%) i hoc chuyén can (<90%) (>=90 %). 50%
R . > . . 2 . 2| Thuc én phat bidu va Th ia tich ic h 0
, , Khoéng tham gia| Hiém khi tham gia phat bi€u, [Thinh thoang tham gia phat biéu, Hong xiyen p;.at bitu va trao . ar,n ga t,1c (ju(: cac (A)?t,dqr;g
Dong gop - o . . g 1 POy S 1R doi tai 16p: phat bi€u, trao doi y kién
., hoat dong gi tai | dong gdp cho bai hoc tai 16p. |trao do6i y kién tai 16p. Phat bieu |, . .. .. IS I SO L 50%
tai 1op 15 Déne v6p khone hidu qui it khi 6 hidu qud y kién li€n quan dén bai hoc. Céc | lién quan dén bai hoc. Cac dong
°p £ 80P g fieu qua. P qua. dong gop cho bai hoc 1a hiéu qua. gop rat hiéu qua.
Rubric 3: Bai tip (Work Assigment)
Mikc d9 dat chuin quy dinh
Tiéu chi Trong
danh gia MUCF MUC D MUC C MUC B MUC A s0
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10)
IKhong ndp bai
A < 5 A 1n: oA . snh <500 A 1xs A N snh <700 A A oA N 3nh <900 . .
taP hoac hoan N()A’p' bai tép Iioan t‘lianh 50% [Nop balAtap hgan thanh' 70% }(hoA} N()Ap' bai tap Iioan tEanh 90/'0 Nop bai tap ddy dit >=90% sé luong
N6D bai i thanh <30%  |khoi lugng cong viée dugc luong cong viée dugce giao. Mot so  [khoi lwgng cong viée duge giao. duoe giao). Pung thoi gian qu 2004
P P khéi luong giao. Chua dang thoi gian quy [bai tap nop chua dung thoi gian quy [Hau hét bai tap nop dung thoi din.h £1a0). £ glan quy 0
cong viéc dugc dinh. dinh. gian quy dinh. T
giao
Trinh ba ) T A 1Re £ A
X ; ;rlépbay Kém Con rét nhidu 13i Con nhidu 13i Twong dbi tét Rét t6t 30%
N oA n A n Coa aA ae 4 - a N INOi dung bai tap day du, hop ly,
Noi dung bai  [Khong co bai |0 dung bai tap khong day - N6i dung bai tap day du, ding voi  INOi dung bai tap ddy du, hop |y 0 va e mhiem vu. Tinh
. . da, mot so khong ding theo  |yéu cau nhiém vu nhung chua 1y, dung theo yéu cau nhiém i . NN R 50%
tap tap toan logic, chi ti€t va ro rang, hoan




Rubric 4: Thuyét trinh (Oral Presentation)

Mikc d dat chuin quy dinh

Tiéu chi Trong
danh gia MUCF MUC D MUC C MUC B MUC A s0
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10)
. . 01 hu h 51 yéu cau. Oi hu h 51 yéu cau. Su . . 3
.. Khoéng c6 ndi dung | Noi dung chua phu hop I?I(,n dung pA 5 (fp Vol ye;u ca\u Noi dungAp . N op Vm. ?/eu c:au. ;Su Noi dung phu hop véi yéu cau. Su
Noi dung .. n A SN . | Str dung thuét nglr chua tot. Hinh | dung thuat nglr don gian, dé hiéu. Ao e Xz .
o hoac n¢i dung khong | v6i yéu cau, hinh anh va | . A N . . . .. |dung thuat nglr don gian, dé hiéu. Hinh | 50%
bao cao i L. . s, -~ . anh minh hoa, trinh bay con han | Hinh 4nh minh hoa, trinh bay con |, . N i
phu hgp voi yéu cau. | giai thich chua rd rang. i " anh minh hoa ro rang, dep, phong phu.
ché. han ché.
. li inh bay véi so . oz ) [ Lz . li inh bay véi bo cuc logic, 10
N Slide trinh bay qua so Slide mfl bay Ym 5 |Slide trinh bay vai bo cuc logic, ro| Slide trinh bay vaéi bo cuc logic, rd ‘S ide Erln ba}; v boAcuc ~og} 10
Trinh SR .2 luong phu hop, st dung | | N X . . N N 21 n rang, gom 3 phan. Thuat ngit sit dung
N sai, khong dua so luong NS rang, gom 3 phan (introduction, rang, gom 3 phan, thé hién sy e X L2 2 A . 25%
bay slide . tr nglr va hinh anh rd . > R R don gian dé hi€u. Thé hién sy thanh
theo quy dinh . body and conclusion) thanh thao trong trinh bay . L -
rang thao trong trinh bay va ngdn ngir.
Trinh bay khoéng logic, | Bai trinh bay day du. Phan trinh bay c6 bo cuc 3 phan | Phan trinh bay ngan gon, dé hiéu. Phan trinh bay ngan gon. B0 cuc 1o
vuot qua thoi gian quy | Giong néi nho, phat am | rd rang. Giong néi vira phai, 1& | Str dung céc thuat ngit don gian, d& | rang. Giong néi rd rang, luu loat. thu
Thuvét dinh. Str dung thuat | con mot s6 tir khong 13, | rang, d& nghe, thoi gian trinh bay | hiéu. BS cuc rd rang. Giong n6i rd | hut sy chii ¥ clia ngudi nghe, twong tac
tr‘ln}ll”l ngit khong dung, phat | sir dung thuat ngir phirc | ding quy dinh, thinh thoang c6 | rang, luu loat. Thoi gian trinh bay | tot v6i ngudi nghe. Ngudi nghe 6 thé | 25%

&m khong 10, giong
n6i nho. Nguoi nghe
khong hiéu.

tap, chua cé tuong tac
v6i nguoi nghe khi trinh
bay.

tuwong tac voi nguoi nghe. Nguoi
nghe c6 thé hiéu va kip theo ddi
ndi dung trinh bay.

dung quy dinh. Tuong tac tot véi
ngudi nghe. Nguoi nghe co thé
hiéu dugc ndi dung trinh bay.

hiéu va theo kip tit ca ndi dung trinh
bay. Thoi gian trinh bay dung quy
dinh.

Trudéng khoa

Quang Binh, ngay....thang....nam 2021

Truéng bo mon

Nguoi bién soan




KHOA KINH TE - DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
BQ MON QTKD-DL Poc 1ap - Ty do - Hanh phic

BIEN BAN NGHIEM THU PE CUONG CHI TIET HQC PHAN

Tén hoc phan: Quan tri chién luoc (Strategic management)

Mai hoc phan: KTQTCL.015

S6 tin chi: 03 Trinh d¢ dao tao: Pai hoc
Déi tuong dao tao: Sinh vién Pai hoc Quan tri kinh doanh H¢ chinh quy
1. Thong tin hoat dong nghi¢m thu:

Thoi gian nghiém thu: phGtngay 10 thang 6 nam 2021
Pia diém nghiém thu: Van phong Khoa Kinh té - Du lich

Thanh phﬁn va nhiém vu cia thanh vién Ho1 déng nghi¢m thu:

1. TS. Tran Tu Luc Chu tich Hoi déng
2. Th.S. Truong Quang Hung Thu ky
3. ThS. Phan Nit Y Anh Uy vién — phan bién 1

4. ThS. Hoang Thi Dung Uy vién — Phéan bién 2
5. ThS. Pham Thi Bich Thuy Uy vién

2.Y kién ciia Hoi dong nghiém thu:

- Phan bién 1: ThS. Phan Nt Y Anh doc nhan xét (c6 van ban kém theo)

- Phan bién 2: ThS. Hoang Thi Dung doc nhan xét (c6 van ban kém theo)

- Y kién thao luan, bod sung cua thanh vién Hoi d@)ng: Hoc phén Quan tri chién
luge can c6 nhitng chinh sira vé tinh can ddi vé thoi gian phan bd ddi vai cac ndi
dung kién thuc.

3. Két luan ciia Hji dong:

Vé hinh thic:

- Chuong trinh d3 dugc soan theo diing mau quy dinh, trinh bay rd rang dé hiéu.

Cau chir chinh xac, khong c6 16i chinh ta.

- Phan b thoi gian hop 1y véi dung luong kién thirc, can d6i giita 1y thuyét, bai

tap, thao luan.

- Tuy nhién con mot sb 161 dinh dang can chinh stra (trang 3, trang 4)

Vé ndi dung;

- Muc tiéu hoc phan d3 bam sat chuan dau ra va chuong trinh dao tao nganh Pai

hoc Quan Tri Kinh Doanh.

- NOoi dung chuong trinh dam bao tinh khoa hoc, chinh xac, co ban, chu y ren

luyén k¥ ning van dung kién thirc, k¥ ning thuc hanh, lién hé thuc té cho sinh



vién. Co6 kha nang do luong, va thuc hién cac hoat dong thu thap minh chiing cho
viéc dat dugc muc ti€u hoc ph?m.

- Chuong trinh chi tiét d3 mo ta kién thirc co ban, k¥ ning, gido duc thai do dap
mg duoc yéu cau dao tao.

- Céc tiéu chuan dé danh gia sinh vién da thé hién dugc muc tiéu trong timg tin
chi va trong toan bg hoc phﬁn, c6 kha nang phan loai duoc trinh do cua sinh vién.
- Tuy nhién can xem xét thoi lugng phan bd giira cac chuwong cho can ddi, thoi
luong bai tdp vd1 mon nay nén tang 1én & tirng chuong.

K&t ludn: Chuong trinh can chinh stra trude khi duge nghiém thu.

Quang Binh, ngay  thang nam 201

CHU TICH HOI PONG THU KY
Tran Tw Luc Trwong Quang Hung
THANH VIEN HOI PONG
- Phan Nit Y Anh
- Hoang Thi Dung
- Pham Thi Bich Thuy



KHOA KINH TE - DU LICH CQNG HOA XA HQI CHU NGHIA VIET NAM
BO MON QTKD-DL Poc lap - Tu do - Hanh phc

BAN NHAN XET PE CUONG CHI TIET HQC PHAN

Tén hoc phan: Quan tri chién luoc (Strategic management)
Mai hoc phan: KTQTCL.015
S6 tin chi: 03 Trinh d¢ dao tao: Pai hoc
Péi tuong ddo tao: Sinh vién Pai hoc Quan trj kinh doanh H¢ chinh quy
Noi dung nhan xét:
* Vé hinh thirc:
Chuong trinh d3 duoc soan theo dung mau quy dinh, trinh bay rd rang dé hiéu.
Cau chir chinh xac, khong c6 16i chinh ta.
Tuy nhién con mét sd 18i dinh dang can chinh sira (trang 3, trang 5)
* Vé npi dung:
- Muyc tiéu hoc phan d3 bam sat chuan dau ra va chwong trinh dao tao nganh Pai
hoc Quan tri kinh doanh.
- No1 dung chuong trinh dam tinh khoa hoc, chinh xac, phat huy nang lyc cua
ngudi hoc. Kién thirc co ban, ki ning ma hoc phan mé ta dap ung yéu cau dao
tao
- Céc tiéu chuan sir dung dé dénh gia sinh vién c6 thé hién muc do dat dugc cac
muc tiéu trong tirng hoc phan va phan loai dugc trinh do cua sinh vién.
- Quy dinh céc hinh thirc kiém tra da phu hop
- Can xem x¢ét lai phan b s6 tiét trong cac chuong 5, 6.

Két luan chung: Chuong trinh nén duoc chinh stra trude khi nghiém thu.

Quang Binh, ngay  thang  nam 201
NGUOI NHAN XET

Phan Nit Y Anh



KHOA KINH TE - DU LICH CQNG HOA XA HQI CHU NGHIiA VIET NAM
BO MON QTKD-DL Doc lap - Tw do - Hanh phiic

BAN NHAN XET PE CUONG CHI TIET HQC PHAN

Tén hoc phan: Quan tri chién luoc (Strategic management)
Mai hoc phan: KTQTCL.015
S6 tin chi: 03 Trinh d¢ dao tao: Pai hoc
Péi tuong ddo tao: Sinh vién Pai hoc Quan trj kinh doanh H¢ chinh quy
Noi dung nhan xét:
* V& hinh thirc:
Chuong trinh ¢6 hinh thirc trinh bay rd rang, dé hiéu, ding mau quy dinh. Phan
b thoi gian hop 1y voi dung lugng kién thirc, can dbi giita 1y thuyét, bai tap, thao
luan. Tuy nhién con mot s6 161 dinh dang can chinh stra (trang 1, 2, 3)
* V¢ ngi dung:
- Muc tiéu hoc phﬁn bam sat chuan dau ra va chuong trinh dao tao.
- NOi1 dung chuong trinh dam tinh khoa hoc, chinh x4c, phat huy nang luc cua
nguoi hoc.
- Kién thirc co ban, k¥ ning ma hoc phan mé ta dap Gng yéu cau dao tao, tuy
nhién dién dat trong phan k§ nang can diéu chinh lai cho tréi chay.
- Chuong trinh chi tiét d3 mo ta kién thirc co ban, k¥ ning, gido duc thai 46 dap
ung duoc yéu cau dao tao.
- Cac tiéu chuan dé danh gia sinh vién da thé hién dugc muc tiéu trong tirng tin
chi va trong toan bd hoc phan, c6 kha ning phan loai duoc trinh do cua sinh vién.
- Tuy nhién can xem xét lai thoi lugng phan bo cho cac chuong sao cho phit hop
hon. M6t s6 muc trong phan 12 can diéu chinh lai cho phu hop theo nhu quy dinh
théng nhat giira CDR va hinh thic danh gia
Két luan chung: Chuong trinh nén duoc chinh stra trude khi nghiém thu.
Quang Binh, ngay  thang  nam 2021
NGUOI NHAN XET

Hoang Thi Dung



