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W]bX gb ih

Rui ro

Nguyén nhan

Bién phap phong ngira

Cham tré hoic khong thé
hoan tit cac thu tuc trién
khai dy an gdy cham tién
do hodc khong thé thuc
hién duoc du an

Do nha dau tu chwa chuén
bi tot cac van ban, thu tuc
phép ly can thiét

Nghién cuu ky tat ca cac
thu tuc can thiét, hoan thién
trudc maot thoi gian so voi
dy tinh bat dau trién khai
du an

Cham tién do thi cong

+ T phia nha thau
+ Cong tac quan ly thoi
gian chua tot

+ Pau thau, chon thé}l, béo
lanh thyc hién hop dong

Vuot tong muc dau tu

+ Lap dy toan chua sat voi
thuc té
+ Quan ly chi phi chua t6t

Kiém tra hop dong gia (mot
g14 hodc céc di€u kién phat
sinh ting gia)

Chat lugng cong trinh
khong ding theo hop dong,
tiéu chuan, quy chuan

+ Chu dau tu khoéng quy
dinh 13 4p dung tiéu chuan,
quy chuan ndo trong hop
dong

+ Nha thau thi cong au

+ Thué tu van giam sat thi
cong xay dung nang luc tot,
giau kinh nghiém.

+ Dua quy dinh o 4p dung
tiéu chuin, quy chuan gi
trong hop dong

Xay ra mat an toan lao
dong, v¢ sinh moi truong
va phong chong chay nd

+ Chu dau tu coi nhe viéc
mat ATLD, VSMT.

+ Nha thau con chua
nghiém tic thuc hién

+ Pua 16 yéu cau dam bao
ATLD, VSMT trong hop
dong xay dung.

Cung cap dich vu k¥ thuat
cong ngh¢ khong dat tiéu
chuan

+ Lya chon cong nghé thiét
bi chua k¥ cang

+ Khong kiém tra sat sao
cong nghé dat mua

+ Kiém tra hop ddng tron
go1 .
+ Bao lanh hop dong

Tai chinh (thiéu von, giai
ngan khong ding tién do)

+ Nguoén huy dong von
khong dam bao trong ca
qud trinh thyc hién

Cam két bao dam ngudn
gop von, bén cho vay hoac
tai tro von

Bét kha khang

Thién tai, chién tranh, bao
loan, khiing hoang ...

Mua bao hiém dau tu hodc
bao hiém xay dung
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