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LOI CAM ON

Dé tai “Gidi phdp néing cao ning lwc canh tranh ciia hé thong siéu
thi Vigt Nam” 1a mot dé tai mang tinh thuc té cao, doi hoi nhiéu thoi gian,
cong strc va dic biét 1a sy giup d& cua gido vién hudng dan, cac co quan to
chuec.

Loi dAu tién tac gia mudn ndi, d6 13 16i cam on nhimng nguoi gitp do toi
tan tinh dé dua dén thanh cong cua luin vén ndy.

T6i xin dugc chan thanh cam on dén TS. Nguyén Thanh Binh, ngudi
d3 tan tinh hudng dan, chi bao, giup d& to6i hoan thanh nghién ctru trong sudt
thoi gian thuc hién luan van nay.

T6i xin dugc cam on téi cic co quan to chirc, cac doanh nghiép kinh
doanh trong linh vuec siéu thi, C&c tap chi, b4o chuyén nganh... da cung cap cho toi
cac bai viét, tu liéu va cac thong tin can thiét khac phuc vu cho nghién ctru.

Do thoi gian va trinh d6 nghién ctru ¢6 han, nén dé tai khong tranh khoi
nhing thiéu sot. Tac gia rat mong nhan duoc nhiéu y kién dong gop dé luan

van dugc hoan thién hon.
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LOI NOI DAU
1. Tinh cép thiét cia dé tai

Viét Nam di tr¢ thanh thanh vién chinh thitc cia WTO. Nén kinh té
Viét Nam da va s& c6 nhimg budc chuyén minh 16n sau khi tham gia vao san
choi chung cta thé giéi. Viéc Viét Nam tham gia ngdy cang sau rong vao kinh
té thé gi6i da tac dong rat 16n ddi voi cac nganh kinh té trong nudc, trong d6
c6 nganh dich vu ban I¢.

Trong cac nganh dich vu phat trién nhat & nudc ta, dich vu ban 1¢ 1a
nganh dang dong gép phan 16n trong GDP. Tuy nhién, so voi nganh dich vu
ban 1é cua cac qudc gia trén thé gidi thi dich vu cua chung ta van thiéu vé sb
luong va yéu vé chat luong. Chiém ty trong 10n trong nganh ban 1& cta Viét
Nam 1 cac cho va trung tim mua sam nho. Hién nay, nudc ta co6 khoang
200.000 cho 16n nho. Hoat dong ctia hé théng nay nho 1é va thiéu tinh dong
bd. Ngoai hé thong ban 1é truyén thong, hé thong siéu thi mdi bat dau phat
trién trong vong 14 nam tro lai day. C6 thé noéi, hé thong siéu thi cia Viét
Nam di c6 nhitng budc phat trién rat nhanh chong. Tuy nhién, nang luc canh
tranh cta nhitng siéu thi ndy rat thip so v6i nhitng dai siéu thi d va s& tham
gia vao thi truong Viét Nam. He théng siéu thi Viét Nam kém vé quy mo,
chét luong dich vu dén gia ca cung cép... so vdi cac dai siéu thi ctia nha phan
phdi nudc ngoai.

Theo cam két gia nhap WTO cua Viét Nam trong dich vu ban 1¢. Pén
ngay 01/01/2009, Viét Nam hoan toan m¢é ctra dich vu ban 1é. Nghia 1a, khi
d6 khong chi c6 Metro, Big C... ma 14 nhitng dai gia ban 1& cta thé gidi nhu
Wal-mart s& chiém linh toan bé thi phﬁn ban 1¢ Viét Nam. Hién nay, h¢ théng
siéu thi Viét Nam van phat trién chua twong xtmg véi tiém ning, ning luc
canh tranh thip. Vay bién phap ndo gitip nang cao ning luc cta hé théng siéu
thi Viét Nam? Bai hoc nao cho cac doanh nghi¢p Viét Nam trong linh vyc
nay? Dé ¢6 thé tra 1o cho cau hoi do, can phai c6 sy nghién cuu, tim hiéu va

phéan tich cac van dé lién quan dén nang luc canh tranh chung cling nhu nang
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luc canh tranh ctia doanh nghiép phéan phéi trong linh vira siéu thi. Chinh vi
vay nguoi viét dd chon van dé "Gidi phdp ning cao ning luc canh tranh
ctia hé théng siéu thi Viét Nam" 1am dé tai cho luan vin thac sy ctia minh.
2. Muc dich va nhiém vu nghién ciru
2.1. Muc dich

Muc dich cua luan vin 1a xay dung hé thong co sd 1y thuyét vé ning
luc canh tranh cua hé théng siéu thi, tim hiéu kinh nghiém nang cao nang luc
canh tranh cia mot s siéu thi trén thé gidi, tr d6 danh gia thyc trang nang luc
canh tranh cta hé thong siéu thi Viét Nam, dé xuat nhiing giai phap dé nang
cao nang lyc canh tranh cua h¢ théng siéu thi Vi¢t Nam trong thot gian toi.
2.2. Nhiém vu

Pé thuc hién muc dich trén day, luan van phai thuc hi¢n cac nhiém vu
cu thé nhu sau :

- Lam 13 nhiing van dé co ban lién quan t&i nang luc canh tranh

- Kinh nghiém nang cao ning lyc canh tranh ctia mot s6 hé thong siéu
thi trén thé gisi

- banh gi4d nang luc canh tranh ctia hé théng si€u thi Viét Nam thoi
gian qua

- Phan tich céc ap luc canh tranh ddi véi hé thong siéu thi Viét Nam

- Pé xuat mot s giai phap nang cao ning luc canh tranh ctia hé thong
si€u thi Viét Nam trong thoi gian té1
3. P6i twong va pham vi nghién ciru
3.1. Péi twong nghién ciru

Péi tuong nghién ciru cua luan van la nang luc canh tranh cta hé théng
si€u thi Viét Nam.
3.2. Pham vi nghién cvuu

Pé tai luan van tip trung nghién ctru vé ning luc canh tranh cua cac
doanh nghiép phan phéi trong linh vyc siéu thi bao gom hé thong siéu thi cua

cac nha phan phdi 16n nhu hé thong siéu thi Saigon Co-opmart, Citimart, hé
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théng siéu thi Fivimart, Hapro mart... Cac giai phap dé xuét c6 kha nang ap
dung chung cho hé théng siéu thi. Dé tai khong dé& xuét giai phap cu thé cho
mot siéu thi nao.
4. Phwong phap nghién ciru

Tac gia luan van st dung cac phuong phap nghién ctru nhu phan tich,
luan giai, hé théng hoa, théng ké, so sanh... dé hoan thién luan van nay.
5. Két cdu ciia ludn vin

Ngoai Loi néi dau, Két luan, Danh muc tai liéu tham khao, Danh muc
biéu do, so dd va cac phﬁn phu luc, nd1 dung cta luan van dugc chia lam 3
chuong:

Chuong 1: Mot s6 van dé 1y luan vé siéu thi va nang luc canh tranh cta
hé théng si€u thi

Chuong 2: Thyc trang nang luc canh tranh cua hé théng siéu thi Viét Nam

Chuong 3: Mot s6 giai phap nang cao ning luc canh tranh cta hé thong

siéu thi Viét Nam trong thoi gian té1

Ha Npi, ngay 03 thang 04 nam 2008

Hoc vién thuc hién

Lé Thi Thu Hudng
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CHUONG 1: MOT SO VAN PE LY LUAN VE SIEU
THI VA NANG LUC CANH TRANH CUA HE

THONG SIEU THI
1.1. LY LUAN CHUNG VE SIEU THI

1.1.1 Cac khai niém lién quan
1.1.1.1. Khai ni¢m siéu thi

Siéu thi 1a mot trong nhitng loai hinh kinh doanh hién dai, ra doi cung
v6i su phat trién sau rong cta nén kinh té thé gidi, co quan hé mat thiét véi
qua trinh do6 thi hoa nhanh chong. Loai hinh kinh doanh nay ra doi vao nhiing
nim 1930 tai Hoa Ky, sau d6 mé rong sang Chau Au.

Thuat ngir “siéu thi” tiéng Anh goi 13 “supermarket”, tiéng Phéap goi 1a
“supermarché” bao gém dau ngit “super” c6 nghia 13 “siéu, 16n” va dudi
“market” hay “marché” c¢6 nghia la “cai cho, thi truong”. Hién nay, tdn tai rat
nhiéu khai niém vé siéu thi tai cic qubc gia khac nhau.

Siéu thi theo cach hiéu thong thuong chinh 13 mot loai cira hang nam
trong mang ludi ban 1€ hang hoa va dich vy, véi mat hang kinh doanh chu yéu
la cac hang héa thudc tiéu dung hang ngay. Trén thuc té, ngudi tiéu dung
thuong hiéu rang cira hang kinh doanh theo phuong thirc khach hang tu phuc
vu chinh Ia si€u thi. Tuy nhién, khong phai ctra hang nao kinh doanh theo
phuong thitc nay ciing duoc goi 1a siéu thi. Vay siéu thi 1a gi? Nguoi viét xin
néu ra mot s6 quan diém vé siéu thi trén thé gidi tir d6 rat ra khai niém khai
quat nhat vé siéu thi.

Theo mot sé nha khoa hoc, nha nghién ctru thi dich tir “suppermarket”
trong tir ghép ndy supper 13 “siéu” va market nghia 1a “cho”. Vi vdy, c6 nhiéu
y kién cho rang siéu thi 1a mot loai cho vian minh dugc to chtrc va quy hoach

cu thé, c6 co sé vat chat hién dai, phuc vu ngudi mua mot cach van minh.

Theo Luat Thuong mai Phap “siéu thi la don vi ban lé hang hoa, bdn

hang theo phwong thuc tw phuc vu co dién tich. Tap hop hang hoa co dac
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diém rong nhung khéng sdu, tir 5.000 dén 10.000 mdt hang tiéu ding thong
thwong (thwe pham, quan do, gidy dép...)" [29].

Tai Hoa ky, “siéu thi duoc hiéu la cira hang tw phuc vu tuong doi lom,
c6 mire chi phi thdp, ty sudt loi nhudn khéng cao va khoi lwong hang héa bdn
ra 1ém, dam bdo théa man day di nhu cdu cia nguoi tiéu ding vé thue pham,
bét gidt, cdc chdt tdy rira va nhitng mdt hang cham séc nha cira ”’[11]. Ngoai
ra, tai M c6 mot dinh nghia khac don gian vé siéu thi d6 1a: “siéu thi la cira
hang tw phuc vu bay bdn nhiéu mdt hang déap g nhu cdu tiéu ding hang
ngay cia nguoi tiéu ding nhir thue pham, thirc uéng, dung cu gia dinh va cdc

loai vat dung can thiét khdc ”[3]-

Tai Anh, siéu thi lai dugc hiéu 1a cua hang budn ban tap phém, ban
thue pham, dd udng va cac loai hang héa khac, thuong dit tai thanh phd, doc
duong cao tdc hodc trong khu budn ban c dién tich khoang tir 4.000 dén
25.000 m2 [3].

C6 thé thay rang, dic diém chung ctia cac khai niém trén diy déu chi ra
siéu thi la phuong thuc kinh doanh trong dé khach hang s€ tu phuc vu, 1a noi
kinh doanh nhimg mit hang thiét yéu nhu thuc pham, gidy dép, quan do...
Nguoi viét xin dua ra khai niém khai quat theo Quyét dinh 1371/2004/QD-
BTM vé Quy ché Siéu thi, Trung tm thuong mai ciia B Thuong mai (nay 13
Bo Cong thuong).

Siéu thi (supermarket): la logi hinh cika hang hién dai; kinh doanh tong
hop hodc chuyén doanh; cé co cdu chiing loai hang héa phong phii, da dang,
bdo dam chdt leong, ddp g cdc tiéu chudn vé dién tich kinh doanh, trang bi
ky thudt va trinh do quan Iy 16 chirc kinh doanh, cé céc phwong thirc phuc vu
van minh, thudn tién nham théa méan nhu cau mua sam hang hoa cua khdch

hang [4].



6

Tuy c6 rat nhiéu khai niém khac nhau nhung tuu chung lai nhitng khai
niém nay déu néu bat duoc mot s6 dic diém dic trung nham phan biét siéu thi
v6i cac loai hinh phan phdi khac, d6 1a:

Trudc hét siéu thi 1a ctra hang bdn Ié: tuy c6 yéu t6 “cho” song day
duoc coi 1a mét loai cho dac biét, & mirc phat trién cao, duoc quy hoach va
xay dyung thanh nhimg ctra hang bé thé, c6 co s& vat chét va trang thiét bi hién
dai, do thuong nhan du tu va quan 1y, duoc nha nudc cap phép hoat dong.
Siéu thi thuc hién chirc ning ban 1, ban san pham truc tiép dén tay nguoi tiéu
dung cudi cting nham muc dich tiéu dung chir khong phai dé ban lai.

Si€u thi ap dung phuong phap ban hang tw phuc vu (self-service). Day
la dac trung ndi bat nhét cia siéu thi nham phan biét siéu thi vdi cac hinh thic
phan phéi khac. O cac nudce phat trién, khong chi c6 siéu thi méi ap dung hinh
thirc ban hang ty phuc vu ma con rat nhiéu loai cira hang ciing 4p dung hinh
thire kinh doanh nay nhu ctra hang tién loi va cac hang bach hoa gan khu dan
cu. Nhung phai khang dinh rang phuong phép tu phuc vu 1a budc dot pha
trong cach thirc tiéu dung ctia thé ky XX va lam thay d6i linh vuc phan phdi
ma ngudi tién phong 1 cac siéu thi. Phuong thirc ban hang nay da gop phan
thay doi thoi quen tiéu dung cua dai da s6 nguoi dan trén thé gidi, dic biét 1a
nguoi tiéu dung tai cac nudc phuong tay. Chinh phuong thitc mua sim nay da
1am noi bat dac diém cua siéu thi va gop phan phat trién hinh thirc kinh doanh
nay mot cach manh mé. Ra doi vao nam 1930 tai My va nhanh chéng lan
rong sang cic nudc chau Au, phuong thirc tu phuc vu di trd thanh phd bién
tai cac nudc phat trién. Ty phuc vu gitp doanh nghiép tiét kiém duogc chi phi
ban hang, dic biét 1a chi phi tién lwong nhan vién. Ty phuc vu khién ngudi
mua cam théy thoai mai khi dugc tu minh lwya chon, ngém nghia, so sdnh hang
hoa ma khong cam thiy bi can trd tir phia ngudi ban. Ciing chinh vi 4p dung
phuong thic tu phuc vu ma siéu thi phai niém yét gia ca mot cach rd rang dé
nguoi mua khong phai tdn cOng mac ca, tiét kiém duoc thoi gian. Ngoai ra,

phuong thirc thanh toan tai cac si€u thi rat thuén tién. Hang hoa gén ma vach,
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ma s6 dem ra quiy tinh tién & cira ra vao, dung may quét scanner dé doc gia,
tinh tién bang mdy tinh, tu dong in hoa don. Hinh anh cic quiy tinh tién tu
dong luon 1a dac trung cia cac cura hang tu chon, tu phuc vu trong do ¢ siéu
thi. Pac diém nay dugc khai thac triét dé nham ban duoc cang nhiéu hang
cang tdt va tao ra sy thoa mén cho khach hang.

Hang hoa béan trong siéu thi chil yéu 13 hang tiéu diung phuc vu nhu cau
hang ngay nhu; thyc pham, quin 4o, chat tiy rira, dd dién gia dung véi ching
loai, miu mi rat da dang, phong phu. Diéu nay thé hién ding tinh chat “chg ”
cua si€u thi. Xem xét ¢ khia canh danh muc hang ho4, siéu thi thuoc hé théng
ctra hang kinh doanh tong hop khac voi cira hang chuyén doanh chi tap trung
vao mot hodc mot sé mat hang nhét dinh. Theo mot s quan ni¢m, siéu thi
phai 13 noi ma ngudi tiéu dung co thé tim thiy tit ca nhiing gi ho can “dudi
mot mai nha” va véi mot mirc gia thap. Ching loai hang hod trong siéu thi co
thé 1én toi hang ngan, tham chi hang chuc ngan mat hang. Thong thudng, siéu
thi c6 thé dap ung 70-80% nhu ciu cua ngudi tiéu dung vé thuc pham, trang
phuc, my pham, chit tay rira, vé sinh... chua ban dén van dé chat lugng san
pham, c6 thé thay siéu thi 1a noi dap Gmg nhu cau cua dai bd phan dan cu co
thu nhap thap va trung binh tré 1én.
1.1.1.2. Khdi niém chudi siéu thi

Hién nay, kinh doanh dich vu phan phéi theo hinh thire td chirc siéu thi
thu dugc rat nhiéu lgi nhuan. Trén thé 2161 ¢6 hang loat céc si€u thi cia nhiing
doanh nghiép 16n. Nhitng siéu thi ndy sau khi da rat thanh cong & thi truong
khu vuc, tiép tuc mo rong hoat dong cua minh ra nhiing thi truong khac.
Nhiing doanh nghiép nay 1ap tirc hinh thanh nén hang loat nhiing siéu thi
gidng voi ctra hang ban dau, c6 quy md, ching loai hang hoa cung cép tuong
tu nhau. Ching ta c6 thé goi nhitng siéu thi doé goi la chudi siéu thi, vi du
chudi siéu thi cia Wal-mart, chudi siéu thi Seven eleven... Mot hé thong cac
siéu thi cta nhiéu doanh nghiép lién két v6i nhau ciing duoc goi 1a chudi siéu

thi.
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Téng két lai, nguoi viét xin rut ra khai niém: chudi siéu thi 1& mor hé
tho”'ng siéu thi ciia mét hodce nhiéu doanh nghiép lién két véi nhau cé dac diém
kinh doanh twong tw vé hang héa, gid cd, qudn 1.
1.1.1.3. Khdi ni¢gm hé thong siéu thi

Hé théng siéu thi c¢6 thé dugc hiéu 1a chudi siéu thi, vi chung ta cling co
thé dung cum tur “hé théng siéu thi” dé miéu ta nhirng si€u thi cua cung mat
doanh nghiép hodc céc siéu thi lién két giita nhitng doanh nghiép khac nhau.
Tuy nhién, trong khuon khé cua ludn vin thac sy ndy, ngudi viét xin dua ra
cach hiéu vé hé théng siéu thi d6 1a chudi c4c siéu thi cua nhiéu doanh nghiép
Viét Nam.

Hé thong siéu thi trong luan van nay dugc hiéu la nhiing siéu thi cua
cac doanh nghi¢p kinh doanh dich vu phan phéi dudi hinh thire siéu thi tai
Viét Nam. Hé théng ndy bao gém cac siéu thi ctia cac nha phan phdi trong
nudc nhu: Citimart, Sai Gon Co.op — mart, Fivimart, Tong coéng ty thuong
mai Ha Noi Hapro, chudi siéu thi G7 mart ciia Trung Nguyén...

1.1.2. Phan loai siéu thi
1.1.2.1. Phan logi siéu thi tai Hoa Ky

- Siéu thi théng dung: 1a mot cira hang ty phuc vu ban thue pham, cac
san pham tiéu dung thiét yéu hang ngay, luong thuc pham, rau, ca, thit, trai
cay.

- Siéu thi thwe phdm va thudc: 1a siéu thi c6 su két hop giira thuc
pham va thudc trong d6 thude chiém tdi thiéu 1/3 dién tich ban hang va dong
gop toi thiéu 15% doanh thu.

- Siéu thi nha kho: 13 dang siéu thi 16n bay ban cac san phim nhu siéu
thi thong dung, 13i gop thap nhd giam thiéu ching loai hang hoa, mic do dich
vu thap, dau tu trang thiét bi don gian, hang héa dugc chat xép nhu trong mot

nha kho 16n.
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- Siéu thi gian don: 1a hinh thuc si€u thi loai vura, rat gian don, ban
hang vé&i gia thip trén co s& han ché cac dich vu va ¢ trén 1.000 mit hang
kinh doanh.

- Pgi siéu thi: 1a siéu thi thong dung duoc nang cap hién dai va c6 qui
mo 16n hon, tbi thiéu khoang 30.000 m2, chao ban céc san pham twong tu nhu
si€u thi va mo rong thém cac mat hang may moc cong nghiép va céac dich vu
khéc.

- Dai siéu thi nha kho: 13 hinh thtc két hop ¢ mutrc d6 cao giira dai siéu
thi va siéu thi nha kho, chao ban tit ca cac ching loai hang hoa khac nhau,
cac mat hang thyc pham twoi sdng co chat luong va gia ca thap [11].
1.1.2.2. Phan logi siéu thi tai Viét Nam

Theo “Quy ché Siéu thi va Trung tdim thuong mai ” ban hanh kém theo
Quyét dinh s6 1371/2004 QD BTM (ctia B6 Thuong mai nay la Bo Cong
thuong). Piéu 3 “Tiéu chuan siéu thi” ¢d néu: co sd kinh doanh thuong mai
dugc goi 1a si€u thi va phan hang si€u thi néu co s& kinh doanh thuong mai c6
dia diém kinh doanh phu hop véi quy hoach phat trién mang luéi thuong mai
cta tinh, thanh phd va c6 quy mo, trinh do t6 chtic kinh doanh dap tng céc
tiéu chuan co ban ctia mot trong ba hang siéu thi theo quy dinh dudi day:

- Siéu thj hang I:

Ap dung doi véi siéu thi kinh doanh tong hop:

- C6 dién tich kinh doanh tir 5.000 m2 tré 1én;

- C6 danh muc hang héa kinh doanh ttr 20.000 té€n hang trd 1€n;

- Cong trinh kién tric duoc xdy dung ving chic, c6 tinh thim my cao,
c6 thiét ké va trang thiét bi k¥ thuat tién tién, hién dai, dam bao cac yéu cau
phong chay chira chay, vé sinh méi truong, an toan va thuan tién cho moi d6i
tuong khach hang; c6 b tri noi trong giit xe va khu vé sinh cho khach hang
phu hop véi quy mo kinh doanh ctia Siéu thi;

- Co hé théng kho va céc thiét bi ky thuat bao quan, so ché, dong goi,

ban hang, thanh toan va quan ly kinh doanh tién tién, hién dai;
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- T chte, bd tri hang hoa theo nganh hang, nhém hang mot cach vin
minh, khoa hoc dé phuc vu khach hang lga chon, mua sam, thanh toan thuin
tién, nhanh chong; c6 noi bao quan hanh 1y ¢4 nhan; c6 cac dich vu an ué)ng,
giai tri, phuc vu nguoi khuyét tat, phuc vu tré em, giao hang tan nha, ban hang
qua mang, qua buu dién, dién thoai.

Ap dung d6i véi siéu thi chuyén doanh: tiéu chuan dién tich 1a tir 1.000

m2 tr& 1én; tiéu chuan danh muc hang hoa tir 2.000 tén hang tré 1én; cac tiéu
chuén khac nhu siéu thi kinh doanh tong hop.

- Siéu thj hang II:

Ap dung doi véi siéu thi kinh doanh tong hop:

- C6 dién tich kinh doanh tir 2.000 m2 tré 1én;

- C6 danh muc hang hoa kinh doanh tir 10.000 tén hang tré lén;

- Cong trinh kién trac dugc xay dung vimg chic, c6 tinh thim my, c6
thiét ké va trang thiét bi k¥ thuat hién dai dam bao cac yéu cau phong chay
chira chay, vé sinh moi truong, an toan va thuan tién cho khach hang; co b tri
noi trong gitt xe va khu vé sinh cho khach hang phu hop véi quy mo kinh
doanh cua siéu thi;

- C6 kho va cac thiét bi k§ thut bao quan, dong gbi, ban hang, thanh
todn va quan ly kinh doanh hi¢n dai;

- T6 chuc, bé tri hang hoa theo nganh hang, nhém hang mot cach vin
minh, khoa hoc dé phuc vu khach hang lya chon, mua sam, thanh toan thuan
tién, nhanh chéng; c6 noi bao quan hanh 1y ca nhan; c¢6 cac dich vu an ubng,
giai tri, phuc vu nguoi khuyét tat, phuc vu tré em, giao hang tan nha, ban hang
qua buu dién, dién thoai.

Ap dung doi véi siéu thi chuyén doanh: tiéu chuan dién tich 1a tir 500

m2 tr& 1én; tiéu chuan danh muc hang hoa tir 1.000 tén hang trd 1én; cac tiéu
chuan khac nhu siéu thi kinh doanh tong hop.
- Siéu thj hang III:

Ap dung doi véi siéu thi kinh doanh tong hop:
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- Co dién tich kinh doanh tir 500 m2 tro 1én;

- C6 danh muc hang hoa kinh doanh tir 4.000 tén hang tr¢ 1én;

- Cong trinh kién trac dugce xay dung ving chic, c6 thiét ké va trang
thiét bi k§ thuat dam bao cic yéu cau phong chdy chita chdy, vé sinh moi
truong, an toan, thuan ti€n cho khach hang; c6 bd tri noi trong gitr xe va khu
v¢ sinh cho khach hang phu hgp vd1 quy moé kinh doanh cua si€u thi;

- C6 kho va cac thiét bi k§ thuat bao quan, dong géi, ban hang, thanh
toan va quan ly kinh doanh hién dai;

- T6 chuc, bo tri hang hoa theo nganh hang, nhém hang mét cach vin
minh, khoa hoc dé phuc vu khach hang lga chon, mua sdm, thanh toan thuin
tién, nhanh choéng; c6 noi bao quan hanh 1y cé nhan, c6 céc dich vu phuc vu
nguoi khuyét tat, giao hang tan nha.

Ap dung doi voi siéu thi chuyén doanh:

Tiéu chuan dién tich tir 250 m2 trd 1én; tiéu chuan danh muc hang hoa
tir 500 tén hang tré 1én; cac tiéu chuan khac nhu siéu thi kinh doanh tong hop.

Nhu vay, theo Quy ché Siéu thi va Trung tim thuong mai, c6 thé phan
loai siéu thi theo hai tiéu chi 1 quy md va dic diém kinh doanh

* Can cwr theo quy mo:

- Siéu thi hang 1:

+ Ap dung dbi voi siéu thi kinh doanh tong hop: c6 dién tich kinh
doanh tir 5.000 m2 tr¢ 1€n; c6 danh muc hang hoa kinh doanh tir 20.000 tén
hang tro 1én.

+ Ap dung dbi véi siéu thi chuyén doanh: c6 dién tich kinh doanh 1a
tor 1.000 m2 tr¢ 1€n; c6 danh muc hang hoa kinh doanh tir 2.000 tén hang tr&
Ién.

- Siéu thi hang 2:

+ Ap dung d6i véi siéu thi kinh doanh tong hop: ¢6 dién tich kinh

doanh tir 2.000 M2 tr¢ 1€n; ¢c6 danh muc hang hoa kinh doanh ttr 10.000 tén

hang tr¢ 1én.
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+ Ap dung d6i véi siéu thi chuyén doanh: c6 dién tich kinh doanh tir
500 m2 tr¢ 1én; c6 danh muc hang hoéa kinh doanh tir 1.000 tén hang tré 1én.

- Siéu thi hang 3:

+ Ap dung d6i véi siéu thi kinh doanh tong hop: c6 dién tich kinh
doanh tir 500 M2 tr¢ 1én; c6 danh muc hang hoa kinh doanh tir 4.000 tén hang
trg 1én.

+ Ap dung d6i véi siéu thi chuyén doanh: cé dién tich kinh doanh tir
250 m2 tré 1én; ¢6 danh muc hang hoa kinh doanh tir 500 tén hang tr¢ 1én.

* Can ctr theo diic diém Kkinh doanh:

- Siéu thi chuyén doanh: 13 siéu thi cung cidp mot hodc mot sd mat
hang nhét dinh, thuong thuéc mot nganh hang. Vi du: siéu thi dién may, siéu
thi sach, siéu thi ndi that, siéu thi dién thoai di dong...

- Siéu thi kinh doanh téong hop: 13 siéu thi cung cap nhiéu chung loai
hang hoa khac nhau thuong nhim phuc vu nhu cau tiéu ding hang ngay cia
khach hang.

1.2. LY LUAN CHUNG VE NANG LUC CANH TRANH
1.2.1. Khai niém va phéan loai canh tranh
1.2.1.1. Khdi niém vé canh tranh

Mot dac trung cta nén kinh té thi truong 1a su canh tranh khéc liét dién
ra timg phut ting gidy. Canh tranh ton tai cting v&i sy ton tai cta kinh té thi
truong. O dau co san xudt trao doi hang hod thi & d6 ¢ canh tranh. Canh
tranh tré thanh dong luc phat trién cho nén san xuat xa hoi.

Canh tranh 1a mdt khai niém rong, tdn tai trong moi linh vuc xa hoi chtr
khéng chi riéng trong kinh doanh. C6 rat nhiéu khai niém khac nhau vé canh
tranh:

Theo Cac M4c trong Gido trinh Kinh té chinh tri, nha xuit ban Chinh
tri "Canh tranh la sw ganh dua, sw ddu tranh gay gat giita cdc nha dau tw
nham gianh gidt nhiing diéu kién thudn loi nhat trong san xudt va tiéu thu

hang hod dé thu dwoc loi nhudn siéu ngach™ [9].
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Theo Tur dién Kinh doanh rat gon xuét ban ndm 1993 & Anh thi "Canh
tranh trong co ché thi truong la sw ganh dua, sw kinh dich giita cdc nha kinh
doanh nham gianh tai nguyén san xudt ciing mét loai vé phia minh ** [19].

Mot cach téng hop nhat, ¢6 thé dua ra khai niém vé canh tranh nhu sau:
“Canh tranh la mét qud trinh tranh ddu ma trong do, cdc chii thé kinh té
ganh dua nhau, tim moi bién phap dé dat dwoc muc dich chi yéu cua minh
nhue: chiém linh thi truong, gianh ldy khdch hang, ciing nhw dam bdo tiéu thu
6 loi nhat, nham ndng cao vi thé ciia minh trén thuong truong”.

O Viét Nam, dé cap dén “canh tranh”, mét sb nha khoa hoc cho rﬁng,
canh tranh 1 van dé gianh loi thé vé gia ca hang héa, dich vu va d6 1a phuong
thirc dé c6 duoc loi nhudn cao cho cac chu thé kinh té. Néi khac di, muc dich
truc tiép cua hoat dong canh tranh trén thi truong ctua cac chu thé kinh té 1a
gianh loi thé dé ha thap gia cac yéu t6 “dau vao” sao cho muc chi phi 1a thap
nhat. Nhu vay, trén quy mo toan xa hoi, canh tranh la phuong thirc phan bo
cac ngudn luc mot cach tdi vu, do d6 tré thanh dong luc bén trong thuc day
nén kinh té phat trién. Mt khac, dong thoi véi toi da hoa lgi nhuan cua cac
chu thé kinh doanh, canh tranh ciing 1a qua trinh thiic day tich lily va tap trung
tu ban khong ddng déu ¢ cac doanh nghiép. Canh tranh con 1a moi trudong
phat trién manh mé cho cac chi thé kinh doanh thich nghi dugc véi cac diéu
kién thi trudong, din dén qua trinh tap trung hoa trong timg nganh, ving qudc
gia ...
1.2.1.2. Phan logi canh tranh

Céc loai hinh canh tranh chii yéu bao gom:

- Xét theo chii thé canh tranh

Xét theo chui thé canh tranh s& c6 cac loai hinh: canh tranh gitta nhimg
ngudi san xuat hay ngudi ban, canh tranh giita nhitng ngudi mua, canh tranh
gilra ngud1 ban va ngudi mua.

- Xét theo muc tiéu kinh té ciia cdc chii thé

Xét theo muc tiéu kinh té cia cac chu thé, cac nha kinh té hoc chia
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thanh 2 hinh thurc 1a: “canh tranh doc” va “canh tranh ngang”:

Canh tranh dgc: 1a canh tranh gitta cidc doanh nghi¢p c6 murc chi phi
binh quén thip nhit khac nhau. Canh tranh doc 1am cho thay ddi gia ban va
doanh nghiép s& c6 “diém dimg”. Sau mot thoi gian nhat dinh s& hinh thanh
mot gia thi truong thong nhat va doanh nghiép nao c6 chi phi binh quan cao
s& bi pha san, con cac doanh nghiép c6 chi phi binh quan thp s& thu duogc loi
nhuan va phat trién [28].

Canh tranh ngang: 1a canh tranh giita caic doanh nghiép c6 muc chi
phi binh quan thap nhat nhu nhau. Do dic diém nay nén sé khong co6 doanh
nghiép nao bi loai ra khoi thi truong song gia ca thip ¢ muc tdi da, chi co
nguoi mua huong loi nhiéu nhat con loi nhuan doanh nghiép giam dan. Sau
mot thoi gian nhat dinh, s& xuét hién khuynh huéng: hodc lién minh véi nhau
ban hang gid cao, giam luong ban tién téi doc quyén, hodc tim cach giam chi
phi bang cach nang cao ning lyc quan 1y, t6 chirc va hién dai héa cong
nghé..., tuc la chuyén sang canh tranh doc, nhu trén [28].

- Xét theo tinh chit ciia phwong thirc canh tranh

Cac thanh phan kinh té déu nam trong tong thé nén kinh tét qudc dén,
c6 mdi lién hé théng nhit va mau thudn v6i nhau. Chinh tir sy thdng nhat va
mAu thuin nay 1am nay sinh canh tranh giita cac thanh phan kinh té v&i nhau.

- Xét theo tinh chit ciia phwong thivc canh tranh

Trong canh tranh, cac chi thé kinh té s& dung tt ca cac phuong phap,
ca nghé thuat 1an thu doan, dé dat duoc muc tiéu kinh té ctia minh. Co nhirng
bién phap canh tranh hop phap hay canh tranh lanh manh. Nguogc lai, co
nhimg tht doan phi phap, nham tiéu diét ddi phuong chit khong phai bang nd
luc vuon 1én ciia minh, goi 1a canh tranh bat hop phap hay 13 canh tranh
khong lanh manh.

- Xét theo hinh thdi canh tranh

Canh tranh hoan hdo hay goi 1a canh tranh thuan tiy 13 tinh trang

canh tranh ma gia ca clia mot loai hang hoa la khong d6i trong toan bd thi
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truong do ¢6 nhiéu ngudi ban va ngudi mua, ho cd du thong tin vé cac diéu
kién cta thi truong. Trén thuc té doi séng kinh té, it ton tai hinh thai canh
tranh hoan hao nay [28].

Canh tranh khéng hoan hio 12 hinh thai chiém wu thé trong cac
nganh san xuit kinh doanh. O d6, cic nha san xuét ban hang du manh dé chi
phdi gia ca cac san phim cua minh trén thi truong hodc timg noi, timg khu
vuc cu thé. Trong canh tranh khong hoan hao lai phéan ra 2 loai 13: doc quyén
nhoém va canh tranh mang tinh chat doc quyén. (1) Poc quyén nhom 1a mot
nganh chi c6 mot sb it nguoi san xuat va ho déu nhan thirc dugc gia ca cia
minh khong chi phu thudc vao san lugng cia minh ma con phu thudc vao hoat
dong canh tranh cta nhitng doi tha quan trong trong nganh d6. (2) Canh tranh
mang tinh doc quyén 1a canh tranh c6 nhiéu ngudi ban, san xut ra nhiing san
pham d& thay thé cho nhau, mdi hang chi c6 thé han ché anh hudng toi gid ca
san pham cta minh & mirc d6 nhat dinh [28].

- Xét theo cac giai doan ciia qua trinh kinh doanh hang hoa

Xét theo cac giai doan ctua qua trinh kinh doanh hang hoa, canh tranh
bao gom céc giai doan: canh tranh truéc khi ban hang, trong khi ban hang va
sau khi ban hang.

Ngoai céc loai hinh canh tranh da néu trén, nguoi ta con xét theo mot
sb tiéu chi khac nira: diéu kién khong gian, 1gi thé tai nguyén nhan lyc, dac
diém tap quan san Xuét, tiéu dung, van hoéa... ¢ tung dan tdc, khu vuce, tirng
qudc gia khac nhau ma phan loai thanh canh tranh gitta cac nudc va khu vuc
trén thé gidi, canh tranh trong va ngoai nudc...

1.2.2. Khai niém vé sirc canh tranh, ning lwc canh tranh

* Sirc canh tranh

Strc canh tranh la khai niém dugc dung cho pham vi doanh nghiép
trong 1y thuyét to chirc cac doanh nghiép. Mot doanh nghiép duoc coi 14 ¢o
sttc canh tranh va duoc danh gia 1a co thé ding vimg cung cic nha san xudt

khac. Khi cac san pham thay thé hodc cic san pham twong tu duoc dua ra véi
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murc thap hon gia cac san pham cung loai: hodc cung cip cac san pham tuong
tw v6i cac dic tinh vé chét lugng va dich vu ngang bﬁng hay cao hon. Nhin
chung, khi xac dinh strc canh tranh ciia mdt doanh nghi¢p hay mot nganh can
xem xét dén tiém nang san xuét kinh doanh mot hang héa hay moét dich vu &
mirc gia ngang bang hay thap hon murc gia pho bién ma khong phai tro cap.

Dién dan cao cap vé canh tranh cong nghiép ctia T6 chire Hop tac va
Phét trién kinh té (OECD) di lya chon mot dinh nghia cb ging két hop cho ca
doanh nghiép, nganh, qudc gia nhu sau: “sizc canh tranh la khd ndng cia cdc
doanh nghiép, nganh, quéc gia, khu vuc trong viéc tao ra viéc lam va thu
nhdp cao hon trong diéu kién canh tranh quéc té” [16]. Dinh nghia nay, theo
nguoi viét 1a phi hop va phan anh duoc khai niém canh tranh qudc gia trong
mbi lién hé gén két v&i hoat dong canh tranh cua cac doanh nghiép, tao vi¢c
lam, tang thu nhap va muc song cho nhan dan.

* Ndang luc canh tranh

“Nang lwc canh tranh la khd nang gianh dwoc thi phdn 16n trude cdc
doi thi canh tranh trén thi truong, ké cd kha nang gianh lai mét phan hay
toan bé thi phan ciia doanh nghiép trong cing mét nganh” [18 — tr. 349].

Theo dinh nghia nay, c6 thé théng nhat bén thuat ngir hién dang duoc
st dung; nang luc canh tranh, stc canh tranh, kha ning canh tranh va tinh
canh tranh déu co ndi dung tuong tu nhau va hiéu tén cta ching mot cach
nhat quan trong luan vin nay 1a “ning luc canh tranh”.

* Nang lyc canh tranh cia doanh nghiép

Pé tai tap trung danh gia nang luc canh tranh cua hé théng si€u th1 Viét
Nam, dudi gbéc do cua cac doanh nghiép phan phéi trong linh vuc siéu thi. Vi
vay, nang luc canh tranh cta hé théng siéu thi duoc hiéu 1a nang luc canh tranh
ctia doanh nghiép trong linh vuc phan phdi ban 1¢ du6i hinh thic siéu thi. V&
khai niém ndy, phan 16n cac tac gia déu gan nang luc canh tranh ciia doanh
nghiép voi vu thé vé san pham, dich vu ban hang ma doanh nghiép dua ra thi

truong hodc gan vai vi tri ciia doanh nghiép trén thi truong, theo thi phan ma né
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chiém giit théng qua kha ning t6 chirc, ban hang, quan tri kinh doanh hudng vao
d6i mai cong nghé, giam chi phi nham duy tri hay gia ting loi nhuan, bio dam
su tOn tai, phat trién bén vitng cta doanh nghiép phan phdi do.

Trudc tién, trong 1y thuyét to chirc cong nghiép, khai niém stc canh
tranh duoc 4p dung & pham vi xi nghi€p. Mot xi nghi€p duoc xem la c6 strc
canh tranh khi xi nghiép d6 duy tri dugc vi thé ctia minh trén thi trudng cliing
v6i cac nha san xuat khac véi cac san pham thay thé, hodc dua ra thi truong
cac san pham tuwong ty véi mic giad thip hon hodc cung cdp cic san phim
twong tu véi cac dic tinh vé chat luong hay dich vu ngang bang hoic cao hon
[6].

Theo Fafchamps, sttc canh tranh ctia doanh nghiép 1a kha nang doanh
nghiép d6 c6 thé san xuit san pham voi chi phi bién ddi trung binh thap hon
gia clia no trén thi trudng, c6 nghia 12 doanh nghiép nao c6 kha nang san xuat
ra san pham c6 chat luong tuwong ty nhu san pham ciia doanh nghiép khac,
nhung v6i chi phi thap hon thi duoc coi 1a ¢6 kha ning canh tranh cao [10].
Nhu vay, theo cach hiéu nay, thi nang luc canh tranh ctia hé théng siéu thi
Viét Nam, nghia 1a kha ning cung cép cac dich vu ban hang chat lugng tuong
tu nhu dich vu cua cac si€u thi nudc ngoai khac.

Randall lai cho rang, strc canh tranh ciia doanh nghiép 1a kha ning
gianh duoc va duy tri thi phan trén thi trudng véi loi nhuan nhat dinh [6].

Dunning 1ap luan rang, ning lyc canh tranh 1a kha ning cung (mg san
pham cta chinh doanh nghiép trén céc thi truong khac nhau ma khong phan
biét noi bb tri ciia doanh nghiép do6 [10].

Markusen (1992) da dua ra mot khai niém “mdt nha san xudt la canh
tranh néu nhw né c6 mét mirc chi phi don vi trung binh bang hodc thdp hon
chi phi don vi ciia cdc nha canh tranh quoc té” [10].

Mot quan niém khéc cho rang “ndng lwc canh tranh cia doanh nghiép
dwoc hiéu la tich hop cdc kha nang va nguon ndi luc dé duy tri va phdt trién

thi phd‘n, loi nhugn va dinh vi nhitng vu thé canh tranh cia doanh nghiép do
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trong moi quan hé voi doi thii canh tranh truc tié}) va tiem tang trén mot thi
trueong muc tiéu xac dinh”. [13].

Nhu vay, trén thuc té dang tdn tai nhiéu quan ni€ém cu thé, khac nhau
vé nang luc canh tranh ctia doanh nghi¢p. Song tuu chung lai, khi tiép can
nang luc canh tranh doanh nghiép, can chi y tdi 4 van dé co ban sau:

Mt la, trong diéu kién kinh té thi truong, phai 14y nhu cau cua khach
hang la chuan muc danh gia strc canh tranh cua doanh nghiép. Boi 1€, nhu cau
cia nguoi tidu ding vira 1a muc tiéu, vira 1a dong luc cia san xuét, kinh
doanh. Cung mot loai san pham nhung cic nhom khach hang khac nhau co
nhimg nhu cau khac nhau.

Hai 13, yéu t6 co ban tao nén strc manh trong viéc 16i kéo khach hang
phai 1 kha ning cua doanh nghiép. Kha ning nay chu yéu duoc tao thanh tir
nhimg yéu t6 bén trong doanh nghiép va dugc thé hién ¢ uy tin cua doanh
nghiép.

Ba la, khi néi téi kha nang canh tranh ctia doanh nghiép luén ham y so
sanh voi doanh nghiép 1a ddi thu canh tranh cung hoat dong trén thi trudng.
Muén tao nén strc canh tranh thuc thy, thuc luc ctia doanh nghiép phai tao nén
loi thé so sanh véi cac ddi thu canh tranh. Chinh nho loi thé nay, doanh
nghiép co6 thé gitt duoc khach hang cia minh va 16i kéo khach hang cta dbi
tht canh tranh. Vi dy, mudn danh gia ning luc canh tranh cta hé thong siéu
thi ctia Viét Nam, nguoi viét s& chu trong phan tich mdi twong quan giira céc
siéu thi cia Viét Nam véi cac siéu thi nuéc ngoai dic biét 1a chudi siéu thi
nudc ngoai dang va s€ hoat dong tai Viét Nam.

Bén la, cic biéu hién cua nang lyc canh tranh ctia doanh nghiép cé mbi
quan hé rang budc nhau. Mgt doanh nghi€p c6 stc canh tranh manh khi n6 c6
kha ning théa man ddy du nhat tat ca nhitng nhu cau cua khach hang. Tuy
nhién, khong phai doanh nghiép nio ciing thoa min duogc tat ca cac dicu kién
nay. Boi vay, viéc danh gia dung dan nhitng mit manh va mit yéu cua ting

doanh nghiép c6 y nghia trong yéu t&i viéc tim cac giai phap ting stc manh
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canh tranh. T4c gia luan van sé danh gia diém manh, diém yéu cua cac siéu thi
Viét Nam dé c6 thé dua ra cac giai phap dé nang cao ning luc canh tranh cho
hé théng siéu thi Viét Nam.

Do d6, c6 thé hiéu: nang luc canh tranh cua doanh nghiép thé hién
thuc luc va loi thé cia doanh nghiép so voi cac doi thu khdc trong viéc thoa
man tot nhat cac doi héi cia khdch hang dé thu loi ich ngay cang cao cho
doanh nghiép trong moi truong canh tranh trong nwdc va ngoai nudc.

* Nang lwc canh tranh ciia san pham/dich vu

Mot san pham hang hda dugc coi 1a c6 nang lyc canh tranh khi no dap
tmg duoc nhu cu cia khach hang vé chit luong, gia ca, tinh ning, kiéu dang,
tinh doc dao hay su khac biét, thuong hi€u, bao bi... hon han so vGi san phém
cung loai. Nhung nang luc canh tranh cua san phém dich vu lai duoc dinh
doat boi nang luc canh tranh cia doanh nghi¢p. S€ khong c6 nhitng nang luc
canh tranh cua san phém dich vu cao khi nang luc canh tranh ctia doanh
nghiép san xuat, kinh doanh hay tao ra san pham dich vu dé thap.

Can phai phan biét rd ning lyc canh tranh cua san pham dich vy va
nang lyc canh tranh cua doanh nghi€p la hai pham tru khac nhau nhung cé
quan hé hitu co vdi nhau. Nang luc canh tranh cia dich vu la thanh qua cua
nang lyc canh tranh ctia doanh nghié¢p tao ra, nhung nang lyc canh tranh cua
doanh nghiép khong chi do nang luc canh tranh cta dich vu ma cé, nang luc
canh tranh ctia doanh nghiép con phu thudc vao nhiéu yéu té khac nita. Tuy
nhién, nadng luc canh tranh cta san phém dich vu 1la mot bo phan va cé anh
huong 16n dén ning luc canh tranh cta doanh nghiép.

1.2.3. Cac chi tiéu danh gid nang lyc canh tranh ciia doanh nghiép

Pé danh gia nang luc canh tranh cua cac doanh nghiép phan phéi trong
linh vyc siéu thi, nguoi viét xin néu ra mot sd chi tiéu dién hinh sau day:

* Doanh thu

La s tién ban hang thu dugc trong mot thoi gian nhét dinh.

Doanh thu = Gia ban x S¢ sdn pham bdn ra
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Danh gia nang luc canh tranh ciia mdt doanh nghi¢p bat ky, hodc toan
bo doanh nghiép kinh doanh trong linh vuc dich vu phan phdi trong nuéc so
v6i cac doanh nghiép phan phdi cuia nudc ngoai, cac chuyén gia kinh té
thudng st dung chi tiéu doanh thu dé xét dén dau tién. Trén thuc té, day 1a
mot chi tiéu dé thu thap va phin anh kha chinh x4c ning luc canh tranh cua
cac doanh nghiép. Gia str, nguoi viét mudn danh gia ning lyc canh tranh cia
siéu thi Viét Nam voi siéu thi nudc ngoai, chi can tinh toan doanh thu cua cac
doanh nghi¢p Viét Nam so sanh vdi doanh nghi¢p nudc ngoai. Qua chi tiéu
doanh thu, chung ta c6 thé xac dinh duoc s6 luong, khoi luong san pham ma
doanh nghiép d6 ban dugc trong mot thoi ky nhat dinh. Tuy nhién, khdng
phai lic nao doanh thu cua siéu thi ndy 16n hon siéu thi kia, c6 nghia la g1
nhuan ctia n6 ciing 16n hon mot cach twong tmg. Piéu ndy do sy tic dong cua
nhiéu yéu td chi phéi nhu viéc lua chon loai hinh kinh doanh, linh vuc kinh
doanh, chét luong kinh doanh.

* Thi phén ciia doanh nghiép

La phan thi truong tiéu thy san phdm ma doanh nghiép dang chiém
linh. Pay 1a mot chi tiéu dugc sur dung dé danh gid nang luc canh tranh cua
doanh nghiép.

- Thi phan cia doanh nghiép so véi toan bé thi triong: d6 1a ty 1& %
giita gia tri san pham ctia doanh nghiép ban ra so véi gia tri ciia toan nganh.

- Thi phdn ciia doanh nghiép so véi phédn khiic ma né phuc vu: d6 chinh
1a ty 1& % giita doanh s6 ctia doanh nghiép voi doanh sb ciia toan phan khiic.

- Thi phan twong déi: 14 ty 18 so sanh vé doanh sb ctia doanh nghiép voi
dbi thu canh tranh manh nhat, chi tiéu nay cho biét vi thé san phém cua doanh
nghiép trong canh tranh trén thi truong nhu thé nao? Hay vi tri ctia doanh
nghiép so vdi cac ddi thu trén thi truong.

S6 san phdam ban ra ciia doanh nghiép
F TR T ————

Téng s6 san pham tiéu thu cia thi truong
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S6 san phdam bdn ra ciia doanh nghiép

1 TR L T S———————
Téng s6 san pham ban ra cia doi thi

Néu hé sb trén cua thi ph?m 16n hon 1 thi loi thé canh tranh thudc vé
doanh nghiép va nguorc lai.

Thong qua su bién dong cua cac chi tiéu thi phan, doanh nghiép s& biét
minh dang ding & vi tri nao dé c6 thé vach ra mot chién luge hanh dong phu
hop. Chi ti€u ndy noéi 1€n do 16n cia thi truong va vai tro vi tri ctia doanh
nghiép trén thi truong. Thong qua chi tiéu thi phan, chung ta c6 thé danh gia
nang lyc canh tranh vé kha nang nam giit thi truong cua doanh nghiép so véi
cac d6i thu canh tranh. Theo ngudi viét, day 1a chi tiéu phan anh chinh xac
nhat nang luc canh tranh cua doanh nghi¢p, dac biét la cac doanh nghiép phan
phéi trong linh vuc siéu thi.

Muc tiéu doanh thu va thi phan c6 lién quan mat thiét v6i nhau. Doanh
thu cho biét két qua ctia doanh nghiép & thi truong dang hoat dong, con thi
phan thi chi r& doanh nghiép chiém duoc bao nhiéu trong ca "chiéc banh thi
truong" d6. Hai muc tiéu nay con goi 1a nhitng muc tiéu tao loi thé canh tranh
hay muc ti€u thé luc. Khi doanh thu va thi phﬁn cang vuot xa dbi thi, doanh
nghiép cang c¢6 nhiéu lgi thé trong cudc canh tranh chiém linh thi truong va
thao ting gia ca. Muc loi thé ap dao tuyét ddi sé dan toi su lting doan va doc
quyén thi truong, hinh thanh gia ca ling doan va 191 nhuén liing doan.

* Loi nhudn

Loi nhuan dugc dinh nghia mét cach khai quat 1a phr:fm chénh 1€ch gitra
tong doanh thu va tong chi phi. Chi tiéu loi nhuén 1a thudc do hiéu qua kinh
doanh ctia doanh nghiép.

Loi nhuan 1a muc tiéu cao nhat, 1a diéu kién dé ton tai va phat trién cia
doanh nghiép. Pé cung cap hang hoa va dich vu cho thi trudng cac nha san

xuat phdi bé tién von trong qud trinh san xuat kinh doanh, ho mong muo6n cho
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chi phi ddu vao it nhit va ban hang hoa véi gia cao nhat dé sau khi trir di céc
chi phi con s6 du doi dé khong chi san xudt gian don ma con tai san xuit mo
rong, khong ngimg tich luy phat trién san xuét, ciing cb va ting cudng vi tri
ctia minh trén thi trudng dé nang cao kha ning ctia doanh nghiép.

Pé danh gia chinh x4c ning luc canh tranh gita cic doanh nghiép, chi
ti€u lgi nhuan dugc xem la cong cu rt hiéu qua.

* Chit lwong

Chat luong 12 yéu t6 quan trong hang dau cta ning lyc canh tranh. Khi
chat luong cudc song ngay cang ting thi ngudi ta cang ¢ xu hudng lua chon
hang hoa dep, tot, c6 chat luong cao hon 1a chon hang hod c6 gia ré. Tuy theo
mit hang ma tiéu chi chat lugng co6 thé thay doi. P6i voi hang tiéu dung, thi
nhimg hang hoa c6 kiéu dang hién dai, mau sac phu hop véi thi hiéu, chét
luong tot.... s& thu hut khach hang va duoc lua chon. P6i vi mat hang thiét bi
may moc, ti€u dung dai ngay thi sy uu viét cua cac tinh nang, dd tin cay cao,
tién nghi str dung 13 nhitng yéu t6 quyét dinh. Trong luén vin nay, chat luong
& day khong chi phan anh chit luong ctia san pham do siéu thi ban ma con
duoc hiéu 1a chat luong cua dich vu phan phéi cua hé théng siéu thi Viét
Nam.

* Gia cd

Gia ca ciing 13 mot yéu t6 co stre 16i cudn ngudi mua, duge ngudi mua
can nhic khi mua mét san phém nao do, dic biét 1a dbi vai cac doanh nghiép
phan phdi kinh doanh trong linh vyc siéu thi. Tuy nhién, gia thap chua chac
d3 1a loi thé, cai quyét dinh 1a twong quan hop 1y cua gia va chat luong. Trong
truong hop, khi hang hoa c6 gia tri tuong duong nhau, thi hang hoa cua doanh
nghiép nao ¢ gia thap hon thi hang hoa d6 dé ban hon, tirc 1a ¢6 ning luc
canh tranh cao hon. Tuy nhién, trong linh vuc kinh doanh siéu thi, gia ca duoc
xem la yéu to rat quan trong, vi mét trong nhiig 1y do ma ngudi tiéu ding
Viét Nam van ua thich nhitng hinh thirc ban 1€ truyén théng 1a do gia ca cua

hinh thitc ban 16 truyén théng thuong thap hon gia tai cac siéu thi, dic biét 1a
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gia tai cac si€u thi cua Viét Nam thuong cao hon gid ban tai céac si€u thi hién
dai nudc ngoai.

* Phuc vu Ki thudt trong khi ban va sau ban (hgu mai)

Dé tao thuan loi va 16i cudn ngudi mua, cac doanh nghiép phan phbi
thuong cung cép nhitng dich vu mién phi nhu chd hang dén tan noi, lép dat,
hudng dan bao hanh... D6 1a nhitng phuc vu k¥ thuat khi ban.

Phuc vu k¥ thuat sau khi ban 13 bao hanh, cung cép phu ting, t6 chuc
stra chita... DAy ciing 1a mot yéu t6 quan trong dé doanh nghiép, nganh nang
cao stc canh tranh cho hang hoa cua minh va cho ban than doanh nghiép.
Thuce té cho thdy rang, hang hoa cta hai doanh nghiép c6 chéat luong, gid ca
tuong duong nhau thi khach hang sé chon hang dugc doanh nghiép phuc vu
ky thuat hoan hao khi ban va sau ban (hau mai). Diéu nay s& khién khach
hang yén tam, thodi mai hon, tao mot an tuong dep noi khach hang, déng thot
gitip doanh nghiép mau chong phat hién ra nhiing thiéu sot, nhugc diém cia
san pham va doi hoi mong mudn ctia khach hang... tir d6 s& nang cao ning luc
canh tranh cua doanh nghi¢p. Vi1 hang hoa trong siéu thi thi khach hang cling
dic biét quan tdm t6i cac chuong trinh xuc tién va phuc vu k¥ thuét sau ban.
Pién hinh tai Metro Viét Nam ludn c6 nhitng chuong trinh khuyén mai 1én,
mot trong nhimg diéu kién khién khach hang thuong tim dén siéu thi nay.

* Trinh d¢ cong nghé ciia doanh nghiép

Theo quan diém ciia cac nha kinh doanh, cong nghé 13 nhiing giai phap
va/hoic tri thirc ma con ngudi st dung trong hoat dong thuc tién dé dat duoc
muc dich nhit dinh, nhu ché tao mot san phém, xay dung mot cong trinh hay
thuc hién mdt dich vu. Cong nghé 1a téng hop céc phuong ti¢n dé tién hanh
mot hoat dong san xuét kinh doanh, tra 161 cAu hoi: biét 1am nhu thé nao
(Know how to do?). Trong kinh doanh siéu thi, cong nghé chinh la mdt trong
nhimg yéu to quan trong dé danh gia niang luc canh tranh ciia doanh nghiép.
Cong nghé trong siéu thi chinh 1a hé thdng kho bai, hé thdng may moc bao

quan hang héa trong siéu thi, hé thong may tinh tién ty dong, hé théng phan
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mém quan 1y siéu thi... Nhitng nha phan phdi, nhimg siéu thi cang trang bj
cho minh cong ngh¢ hi¢n dai, si€u thi do sé dat hi¢u qua kinh doanh cao hon.

Nhu vay, cong nghé 1a mot trong nhitng yéu t6 then chét quyét dinh sy
thanh bai cuia doanh nghiép trong cudc canh tranh trén thi truong. Vi vay, day
14 mot tidu chi rit quan trong khong thé khong xét dén khi danh gia nang luc
canh tranh ctia doanh nghiép.

* Trinh d¢ nhén vién

Trinh d6 nhan vién 1a mot trong cac chi tiéu quan trong dé danh gia
nang lyc canh tranh ciia doanh nghiép, dic biét 1a doanh nghiép phan phdi
trong linh vuc si€u thi. Trong linh vuc phan phéi thi trinh d0 cua nhan vién
ban hang anh hudng rat 16n dén doanh thu, doanh s6 ctia nha phan phéi. Hau
hét cac siéu thi hién dai nudc ngoai déu thué nhing nha quan 1y c¢6 k¥ nang
Marketing tdt nhat, va tra cho ho nhirng mtrc lvong cao nhat, vi trinh d6 cua
nhiing nha quan 1y ndy s& gdp phan tao nén nhimng thanh cong cua siéu thi do.
Néu nhan vién ban hang dugc trang bi k¥ ning ban hang, k¥ niang marketing
cin ban thi nha phan phdi d6 s& co kha ning canh tranh tot hon. Ngoai ra,
trinh do cta nhan vién con thé hién thong qua cach Gng x&r voi nguoi tiéu
dung. Pic thu ctia nganh kinh doanh siéu thi yéu cau rat cao trong cach giao
tiép va cach phuc vu nguoi tiéu ding.
1.3. KINH NGHIEM NANG CAO NANG LUC CANH TRANH CUA
MOT SO SIEU THI TREN THE GIOI
1.3.1. Tap doan ban 1é Wal-mart
1.3.1.1. Gidi thigu vé Wal-mart

Nam 1962, cira hang Wal-mart dau tién duoc mot thwong nhan tén 1a
Walton khai truong & Rogers, Arkansas v6i muc tiéu cung cap hang giam gia
cho thi truong noéng thén My. Sau d6, chudi cira hang mang tén Wal-mart tiép
tuc moc 1én ¢ nhiéu noi khac trén toan nude My. Chi sau 5 nam hoat dong,
tie 14 vao nam 1967 thi hé théng Wal-mart di c6 24 ctra hang véi tong doanh

thu nam d6 1a 12,6 triéu USD. Dén nim 1969, cong ty Wal-mart Stores Inc.
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chinh thtrc ra doi va dan dan da tré thanh tap doan théng linh thi truong ban 1é
toan thé gidi.

Ngay nay, Wal-mart dd hoat dong kinh doanh ¢ tt ca 50 bang ctua Hoa
Ky, & cac nudc nhu Argentina, Brazil, Canada, Buc, Han Quéc, Anh, Trung
Qudc, Nhat, Indonesia va Mexico.... Hé théng Wal-mart ngiy nay bao gém
cac trung tAm siéu thi, cdc ctra hang ha gia va chudi cac ctra hang Sam’s Club.
Trong s d6, & My, ¢ 1.209 ctra hang ha gia va 1.980 siéu thi. Hé thong cira
hang Wal-mart & nudc ngoai c¢6 1.640 cira hang ha gia va 2.396 siéu thi.
Doanh thu cia Wal-mart ndm 1997 14 100 ty USD va nam 2004 di dat dén
con s6 khong 16 14 312 ty 427 triéu USD. Theo sb liéu thong ké cua tap chi
Fortune thi nam 2006, doanh thu cua Wal-mart 1a 351,1 ty USD, tang 11,2%
so vo1 ndm 2005, mtc 1gi nhuéan 1a 11,3 ty USD. Thuc té, doanh thu hang
nam ctia Wal-mart dugc xép ngang bang v6i tong GDP hang ndm cta mdt sb
quoc gia. Nam 1999, Wal-mart c¢6 1.140.000 nhan vién, tré thanh tap doan co
s6 luong nguoi 1am 16n nhat thé gidi. Nam 2007, Wal-mart dugc tap chi
Fortune cong bd lan tht nam lién tiép dung dau danh sach 500 cong ty 16n
nhat thé gidi va 1a cong ty duge ngudng mo nhat & My. Binh quan mdi ngay
co khoang 20 tri¢u nguoi dén cac siéu thi cia Wal-mart va tai M¥ hon 80%
ho gia dinh mdi ndm mua it nhat vai san pham tir cic ctra hang cua hing.
Wal-mart dang ngdy cang phat trién va van gitr vi tri 1a cong ty s 1 tai My,
qudc gia c6 nén kinh té 16n nhat thé gisi hién nay [22].
1.3.1.2. Kinh nghi¢m ndng cao ndang lwc canh tranh ciia Wal-mart

Nam 2007 vira qua, Wal-mart véan tiép tuc dtng & vi tri sd 1 trong top
500 cong ty hang dau thé gidi theo binh chon cua tap chi Fortune, Hoa Ky véi
doanh thu 1én t61 351.139 ty USD [22].

Wal-mart hién 13 tdp doan ban 1¢ 16n nhat thé gidi va dugc danh gia 1a
tap doan c6 nang luc canh tranh tdt nhat trong linh vyc ban 1é. Vay do dau ma

Wal-mart c6 thé nang cao nang luc canh tranh ctia minh nhu vay?
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Thir nhdt, theo nguoi viét chinh 1a chinh sach gia hop 1y ma chi duy
nhat Wal-mart méi c6 thé thuc hién duoc. Ngay tur khi méi thanh 13p Sam
Walton da dua ra mot cong thirc kinh doanh cho cac ctra hang cia minh d6 la
giam chi phi tdi da dé ludn ludn ban nhitng san pham véi muc gia thip hon
nhiéu so v6i cac ddi thu canh tranh. Uée tinh, cac san phém tai Wal-mart co
gia thap hon cac siéu thi khac 10%. Khau hiéu ctia Wal-mart 1a: “dlways low
price”, nghia 1a ludn ludn ban gia ré. P& c6 thé ban voi mic gia nhu vay,
cong ty ludn tim moi cach cét giam chi phi nhu tim kiém nhitng nha cung cip
ré nhat. Wal-mart ludn tim cach ép gia cac nha cung cap dic biét 1a cac d6i
tac nude ngoai nhu Trung Québc va An Po. Wal-mart con thiét 1ap nhiing nha
san xuat véi gia thanh ré nhat tai Trung Qudc. Mdi nim Wal-mart mua
khoang 1,5 ty USD hang hoa tir Trung Quéc chi yéu 1a mua truc tiép.

Thir hai, quan 1y chit ché va giam thiéu tbi da cac chi phi. Wal-mart
cat giam chi phi van chuyén hang hoa bang cach rat ngan khong gian va thoi
gian van chuyén. Quy trinh van chuyén ciia Wal-mart dién ra nhu sau, nha san
xuat ché hang dén trung tdm phan phdi ciia Wal-mart, sau d6 tir trung tim
nay, Wal-mart chuyén hang dén nhiing siéu thi cia minh. O quy trinh dau tién
Wal-mart phai tra cho nha san xuét chi phi van chuyén. Wal-mart c6 mot sang
kién 13 trang bi cho cic nhan vién lai xe hé thong thong tin lién lac bang vo
tuyén. Khi cac nhan vién chd hang tir trung tim phan phdi dén céc siéu thi, hé
théng thong tin d6 s& thong bao cho céac 1ai xe dén nhiig nha san xuat gan do
dé chuyén hang mang vé trung tim. Nho d6 ma cong ty da tiét kiém dugc mot
chuyén van chuyén, tiét kiém duoc chi phi van chuyén 1€ ra phai tra cho nha
san xuat. Trong chién lugc giam chi phi cia Wal-mart ciing phai ké dén viéc
giam t6i da chi phi vé hang tdn kho. Wal-mart di cong khai thong tin véi ddi
tac ciia minh 13 cac nha san xuat. Tap doan nay chi nhiéu khoan kinh phi 16n
dé dau tu hé thong cong nghé thong tin “4 lién két” bao gdm cira hang Wal-
mart, tru sé cong ty ciia Wal-mart, trung tdm Wal-mart, nha cung cap dé phuc

vu cho chinh minh va nha cung cap. Thong qua hé théng nay Wal-mart nbi
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két thong tin giita cac cira hang cta ho vdi tru s cong ty va trung tam Wal-
mart dé xac dinh luong hang ton kho. Sau d6 Wal-mart cho phép nha cung
cap tiép can hé thong mang ngoai vi cua ho dé theo ddi viée ban hang. Tir d6
nha cung cap s& diéu chinh ké hoach san xuat san pham sao cho hop 1y. Viéc
diéu tiét luong san phim san xuat ra da lam giam dang ké hang ton kho, giup
Wal-mart tiét kiém duoc 5-10% chi phi cho hang héa so véi hau hét cac ddi
thu. D6 ciing 1a diéu kién dé nha cung cdp cang gan két chat ché voi Wal-mart
va Wal-mart cang c6 nhiéu co hoi mua hang truc tiép tir chinh nha san xut
ma khong can thong qua céac dai 1y trung gian. C6 thé thay rang, & Wal-mart
thuong xuyén xuat hién y tuong dé cit giam t6i da chi phi.

Thir ba, xdy dyng mot mang ludi cung cdp 6n dinh. Mot trong nhiing
yéu td danh gia nang luc canh tranh ciia Wal-mart so véi cac ddi thu trong
linh vuc kinh doanh siéu thi chinh 1 viéc Wal-mart ludn c6 ngudn hang 6n
dinh. Cac nha cung cip déu mong mudn dugc ban hang cho mét nha phan
phéi manh nhét thé giéi nhu Wal-mart. Tap doan ludn ¢ ging tao mbi quan
hé mat thiét voi nha cung cap bang cach 1a hd trg vé mit tai chinh cho nha
cung cap. Vi vay, du bién dong gia c6 xay ra thi cong ty van giit duoc nguon
hang 6n dinh vé sd luong, chat lugng va gia ca... Do d6, mirc gia ctia Wal-
mart thudng khong thay d6i nhiéu so véi bién dong cua thi truong.

1.3.2. Pai siéu thi Big C
1.3.2.1. Gidi thi¢u vé BigC

Big C la thuong hi¢u cua tap doan Bourbon, mét trong nhitng tap doan
ban 1¢ hang dau Chau Au véi hon 9.000 cira hang tai Phap, Viét Nam, Thai
Lan, Ac-hen-ti- na, Braxin, Ha Lan..., hién tap doan nay co6 t6i 190.000 nhan
vién trén toan thé gisi [21].

Big C Viét Nam khai truong siéu thi dau tién tai Pong Nai nam 1998.
Hién nay, & Viét Nam Big C c¢6 mat ¢ cac thanh phé 16n nhu Ha Noi, Hai
Phong, Bién Hoa, Thanh phé HO Chi Minh va sip toi 1a Pa Néng [21]. Big C
dang co ké hoach dau tu thém 120 triéu USD dé mo rong thi phan ban 1¢é tai
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Viét nam. Nhirng siéu thi cua Big C Iudn khai thac tdi da loi thé cta loai hinh
dai siéu thi c6 quy mo kinh doanh 16n, dién tich rong rai, khang trang, thoang
mat, cac trang thiét bi hién dai, s6 luong quﬁy tinh tién nhiéu, bai guri xe rong.
1.3.2.2. Kinh nghiém ndng cao nang luc canh tranh cia Big C

Ké tir khi Big C thdm nhap thi truong Viét Nam nhu Ha Noi, Hai
Phong, Thanh phd H6 Chi Minh. Ngudi tiéu ding & ddy di c¢6 thém mot su
lua chon dia diém mua sim ctia minh. Ban dau nguoi tiéu dung co thé dén
day vi to mo. Tuy nhién, Big C gid day da tro thanh dia diém mua sim ly
tudng ctia nguoi tidu dung. Vay, tai sao siéu thi ¢ thé canh tranh tot v6i hé
thng siéu thi trong nudc va nhitng loai hinh phan phdi truyén théng ¢ Viét
Nam nhu vay. Theo tic gid thi c6 nhitng nguyén nhan sau:

Thir nhdt, chinh sach gia hop 1y. Ciing gidng nhu Wal-mart, Big C
cling theo dudi mot chinh sach gia ré, hop 1y cho nguoi tiéu dung. Mic du Big
C 1a loai hinh siéu thi ban 1é nhung gia ca tai Big C ludn la “ré nhw bdn
buén”. Pay 1a mot trong nhimg yéu t6 chinh tac dong dén quyét dinh mua
sam clia ngudi tiéu dung Viét Nam ma hau hét cac siéu thi cua Viét Nam chua
1am duogc diéu nay.

Bai hoc kinh nghiém thw hai, theo nguoi viét d6 chinh 1a viéc lua chon
dia diém va khong gian rong. Mic du Big C thudng chon nhiing thanh phd
16n han ché vé quy dat, nhimg tat ca cic dai siéu thi cua Big C déu nam & vi
tri dep, thiét ké rong thoang mat, tir bai d6 xe dén nhiing gian hang. Vi vay,
khach hang khong gip phai canh chen lan x6 day khi mua sim tai mot dai
siéu thi 16n nhu vay. Co6 thé thay 13 dién tich cua cac siéu thi Viét Nam
thuong rat nho, tham chi ngudi tiéu dung khong co chd dd xe thoai mai khi
vao siéu thi mua sam.

Thir ba, co cAu hang hoa trong siéu thi. Big C duoc danh gia 13 mot
trong nhiing siéu thi nudc ngodi co co ciu hang héa da dang va phong phu

nhat. Khach hang c6 thé tim thiy bat cr mit hang gi khi tham quan va mua
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sam tai Big C, tir hang tiéu dung thiét yéu dén hang gia dung, dd dién t...
Chinh boi vay, nguoi tiéu ding Viét Nam dic biét thich mua sam tai Big C.
1.3.3. Siéu thi Metro Cash & Carry
1.3.3.1. Gidi thi¢u vé Metro Cash & Carry

Metro Group 1a tdp doan phan phdi hang dau cta Ptc va dimg hang
thtt ba chau Au va tht tu thé gi61 vo1 hon 250.000 nhan vién, hoat dong tai
hon 30 qudc gia voi mang ludi 2.370 ctra hang va doanh thu hon 80 ty Euro
(nim 2007) [24]. Metro Group duoc diéu hanh va chi dao boéi bd may vin
phong chinh (Metro AG).

Hién nay, Metro kinh doanh trong bon linh vuc: béan si, ban 1é, cua
hang chuyén doanh va bach hoa téng hop voi mot hé théng cac cong ty
chuyén trach cung cip cac dich vy gdm thu mua, hau can logistics, cong nghé

thong tin, quang cdo, tai chinh, bao hiém, bat dong san.

Ti€u chi hoat dong cua cong ty do 1a gia tang lgi nhuén, dinh vi 1a mdt
doanh nghiép hoat dong véi “gia tri kinh té gia ting”, ning dong trong kinh
doanh, chuyén nghiép va hiéu qua. Metro hudng téi khach hang, quan tam
thoa man tot nhat timg nhu ciu chi tiét caa ho, duy tri sy trung thanh gin bé
cua khach hang, khong ngung gia tang nhiing lo1 ich cho khach hang, thuong
xuyén cai tién vé moi mat, img dung cong nghé tién tién, phat huy thé manh,
hiéu qua ctia mot chudi cung Gng 10n, tao ra moi trudng mua sam tién loi, dap

mg nhu cau, mong muén cua khach hang mot cach t6t nhat.

Loai hinh kinh doanh chii yéu ctia Metro 1a chudi nha kho ban si tra
ngay va tu chuyén chd; chudi dai siéu thi Real; chudi siéu thi Extra; chudi cira
hang chuyén doanh hang dién tir va dién gia dung Media Markt and Sature;
chudi ctra hang chuyén doanh d6 gia dung va dung cu gia dinh Praktiket;
chudi cira hang bach hoa tong hop Galeria; chudi bach hoa tong hop Galeria
Kaufhof .
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Tap doan Metro groups cha yéu kinh doanh trong linh virc ban si. Hién
nay Metro Cash and Carry Vietnam c6 mit & nhiéu thanh phd 16n & Viét
Nam: thanh phé HO Chi Minh ¢6 3 trung tam, tai Ha Noi c6 hai trung tam, tai

Hai Phong, Can Tho, Pa Ning mdi noi ¢6 1 trung tam.

1.3.3.2. Kinh nghié¢m ndng cao nang lwc canh tranh tir Metro Cash &
Carry Viét Nam

Hién nay, Metro Cash & Carry Viét Nam la mot trong nhiing si€u thi
ban si hién dai nhat Viét Nam. Khach hang muc ti€u ctia cong ty la cac doanh
nghiép, cic nha ban 1&, cic co quan, to chic... Metro Cash & Carry c6 tdi
95.000 hoi vién dang ky lam thé khach hang thuong xuyén [24].

Metro Cash & Carry hién 1a mdt trong nhiing si€u thi nudc ngoai thanh
cong nhét tai Viét nam. Céc siéu thi trong nudc ludn ludn e ngai mdi khi
Metro Cash & Carry mé rong chudi siéu thi ctia minh. C6 dugc ning lyc canh
tranh d6 phai ké dén cac nguyén nhén sau:

Thir nhdt, sy d6i méi phuong thirc kinh doanh. Mic du 1a loai hinh ban
si nhitng khi tham nhép thi truong Viét nam si€u thi nay da diéu chinh chinh
sach khach hang mot cach rat hop 1y. Metro Cash & Carry chil truong md
rong khach hang thong qua viéc phat hanh rong rai thé hoi vién cho nhiéu ddi
tuong bao gém ca cac ca nhan, ho gia dinh. Chinh vi vdy, ma loai hinh kinh
doanh ban si ctia Metro van tiép can dugc véi hau hét ngudi tiéu dung Viét
Nam.

Thir hai, nang luc canh tranh cua Metro dugc tao nén béi tinh chuyén
nghiép trong kinh doanh ban budn va phan phdi qudc té. Tinh chuyén nghiép
d6 thé hién trong cac thiét ké cac gian hang theo tiéu chuan qudc té, vira tiét
kiém duogc dién tich lai vira rat nghé thuat. Rt nhiéu khach hang nhan xét
rang, mic du 1 siéu thi ban si nhung cach sap xép, trung bay hang héa cua

Metro rat tién 1gi nhu mét siéu thi ban 1¢.
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Bai hoc thir ba phai ké dén chinh 13 viéc lua chon k§ ludng nha cung
cap dé c6 duoc nhitng don hang chit luong. Metro Cash & Carry tién hanh
dam phan va chon loc cac nha cung cip theo nhitng tiéu chi ctia hé thong
trong d6 chu yéu khai thac hang hoa cua cac doanh nghiép trong nudc, dit
mua cua doanh nghiép nudc ngoai véi sé luong 16n va nhitng didu khoan

nghiém ngit vé gia ca thap, chiét khau thanh toan cao, thanh toan tra cham...

Thir tw, chién lugc gia ciia Metro Cash and Carry Viét Nam duoc xdy
dung va trién khai thuc hién théng nhit va ddng bd & tit ca cac trung tam da
tao duoc an tuong tbt, dac biét 1a an tuong manh vé gia ca ré. Metro Cash and
Carry Ha Noi con diat mua nhimg san pham dai tra v6i chit luong vira phai,

tiéu dung phu hop véi nguoi tiéu dung c6 thu nhép trung binh.
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CHUONG 2: THUC TRANG NANG LUC CANH

TRANH CUA HE THONG SIEU THI VIET NAM

2.1. MOT SO VAN BAN PHAP LY PIEU CHINH HOAT PONG SIEU
THI VIET NAM
Hoat dong cua hé¢ théng siéu thi Viét Nam chju sy diéu chinh béi céc

khung kho phap 1y chung va cac quy dinh phéap 1y truc tiép lién quan. Khung
khé phap 1y chung bao gdm hé théng luat phap c6 lién quan diéu chinh hoat
dong kinh doanh cua cac nha phan phdi trong linh vuc siéu thi nhu: Luét
Thuong mai 2005, Luat Doanh nghi¢p 2004.... Trong pham vi ctua luan van,
dé tai chi tap trung vao nghién ctru cac quy dinh phap 1y truc tiép lién quan t6i
viéc diéu chinh cac hoat dong cua siéu thi.
2.1.1. Quy ché siéu thi, trung tim thwong mai

Quy ché Siéu thi, Trung tdm thuong mai ban hanh kém theo Quyét Pinh
s6 1371/2004/QD-BTM ngay 24 thang 9 nim 2004 ctia Bo truong Bé Thuong
mai nay la B6 Cong thuong (sau ddy goi 1a Quy ché Siéu thi, Trung tam
thuong mai). Quy ché Siéu thi, Trung tdam thuong mai co6 hi€u luc thi hanh tr
ngay 17/10/2004. Tuy nhién, xuat phat tir nhu cau thuc té, can phai c6 thoi
gian cho viéc chuyén doi tén, bién hiéu d6i véi cac co so khong du tiéu chuan
theo quyét dinh cta quy ché nady, ciing nhu dé céc siéu thi, trung tim thuong
mai hoan thién viéc dang ky kinh doanh va xay dung ndi quy hoat dong..., B
Cong thuong da cho phép gia han thém thoi gian thuc hién va hiéu luc thi
hanh Quy ché Siéu thi, Trung tAm thuong mai dugc tinh tir ngay 01 thang 04
nam 2005 (cong van s6 0529/TM-TTTN ngay 31/01/2005 huéng dan thuc
hién Quy ché nay [1].

Quy ché Siéu thi va Trung tdm thuong mai dé cap dén tiéu chuén siéu
thi va hang hoa dich vu kinh doanh tai si€u thi. Theo d6 mot ctra hang chi
dugc goi 1a si€u thi va phan loai si€u thi néu co s kinh doanh thuong mai cé

dia diém kinh doanh phu hop véi quy hoach phat trién mang luéi thuong mai
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cta tinh, thanh phd va c6 quy mo, trinh d6 t6 chuc kinh doanh dép tmg cac
tiéu chuin co ban cia mot trong ba hang siéu thi. Ba loai hinh nay da duogc tac
gia dé cap trong chuong 1, muc phan loai siéu thi tai Viét Nam.

Bén canh d6, Quy ché Siéu thi va Trung tdm thuong mai con tap trung
vao cac quy dinh vé hang hoa, dich vu kinh doanh tai Siéu thi (diéu 7). Trach
nhiém cua thuong nhan kinh doanh siéu thi duoc dé cap tai diéu 8.

Trén co s Quy ché Siéu thi va Trung tdm thuong mai ciia Bo Cong
thuong, S& Thuong mai (nay la S6 Cong thuong) Ha Noi ciling da ban hanh
Quy ché Quaén 1y siéu thi va Trung tdm thuong mai tai Ha Noi, Ban hanh kém
theo Quyét dinh sb: 142/QD-UB ngay 31 thang 10 niam 2002 cta Uy ban
nhan dan Thanh phé.

2.1.2. Hé théng co ché, chinh sich hd trg, khuyén khich ciia Nha
nuoc

Céc van ban phap 1y diéu chinh hoat dong cta siéu thi phai ké dén d6 1a
nhitng chinh sach hd trg, khuyén khich ctia Nha nudc ddi véi cac doanh
nghiép phan phdi trong linh vyc siéu thi.

Nghi Pinh sé 51/1999/NP-CP ngay 08/7/1999 quy dinh chi tiét thi
hanh Luat dau tu trong nudc (sira doi) s6 03/1998/QH 10 da dua viéc dau tu
xay dung si€u thi, trung tam thuong mai, vao danh muc dugc huong vu dai
dau tu (Danh muc A)

Tuy nhién, ké tir giita thang 4/2002, sau khi Nghi Dinh ctia Chinh phu
s6 35/2002/ND-CP ngay 29/3/2002 vé viéc stra doi bo sung mot sd diéu cua
Nghi Dinh s6 51/1999/ND-CP ngay 08/07/1999 quy dinh chi tiét thi hanh
Luat Khuyén khich dau tu trong nudc (sira doi) c6 hiéu luc thi viée dau tu xay
dung, phat trién kinh doanh siéu thi, trung tdm thwong mai bi dua ra ngoai

danh muc vu dai dau tu [1].
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2.2. TINH HINH HOAT PONG CUA HE THONG SIEU THI TAI VIET
NAM THOI GIAN QUA
2.2.1. Qué trinh hinh thanh va phat trién

Nhiing si€u thi xuét hién dau tién & Viét Nam vao nhirng nam 60 cua
thé ky trudc, tai Sai Gon, dudi ché 46 My Nguy nhim dap tng nhu ciu cua
linh My va mot bd phan cu dan thanh phd. Céc siéu thi nay déu dong cira
hodc chuyén quyén so hitu sang s6 hitu tap thé va so hitu nha nude cling nhu
chuyén loai hinh hoat dong ttr mo6 hinh siéu thi sang ctra hang méau dich hoac
bach hda tong hop.

Siéu thi dau tién ctia nudc Viét Nam thong nhat 1a Minimart cta cong
ty Xuét nhap khau nong san va Tiéu tha cong nghiép Viing Tau (Viing Tau —
Sinhaco) khai truong vao thang 10 nim 1993 v6i mot quy mo kha khiém tén
va d6i tuong phuc vu chu yéu la khach nudc ngoai. Sau d6 mdt loat cac si€u
thi khac tai Thanh phé H6 Chi Minh ra doi.

Siéu thi bat dau phat trién & cac thanh phd 16n vao nim 1996. O Ha
Noi, siéu thi dau tién 1a Minimart Ha Noi ¢ tang II Cho Hom cua Cong ty
Xuat nhap khau noéng san va Tiéu thu cong nghiép Ving Tau (Viing Tau
Sinhanco) ra doi vao cudi 1995, rdi dén siéu thi sd 7 Pinh Tién Hoang cua
Cong ty Bach hoa Ha Noi ra doi vao gitra nam 1996...

Nam 2003, tai Viét Nam, c6 khoang 50 siéu thi va riéng TP. HCM c6
37 si€u thi kinh doanh tr 5.000 mat hang tré 1én. Nam 2004, ca nudc cod
khoang 140 siéu thi trong d6 tap trung chu yéu & thanh phd H6 Chi Minh (60
siéu thi); Ha Noi (45 siéu thi), cac dia phuong khac trén ca nude (35 si€u thi).
Theo s6 liéu théng ké cua Bo COng thuong, tinh dén ngdy 30/09/2005, sb
luong cac siéu thi trong ca nude 1én tdi 230 siéu thi, nhiéu gap 23 1an so voi
trude day. Theo s6 liéu ctia Vién Kinh té Viét Nam, tinh dén cubi nam 2007,
ca nude co trén 2.000 siéu thi, hoat dong tai 32/64 tinh, thanh phd [1].

Heé thdng siéu thi Viét Nam mdi chi c6 khoang 14 nam hinh thanh va

phat trién nhung ciing da dem lai mot sd thanh cong dang ké. Ngudi viét xin
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tom tat qué trinh phat trién cta siéu thi theo 4 giai doan dudi ddy. Can ctr dé
phan chia céac giai doan phat trién cta hé théng siéu thi Viét Nam la sy phat
trién vé s luong céc siéu thi.

- Thoi ky 1993 - 1994: nhiing siéu thi dau tién ra doi tai thanh phé
Ho6 Chi Minh: siéu thi chinh thirc xuét hién vao nhiing nam 1993 - 1994 khi
nén kinh té Viét Nam bit dau khéi séc, doi séng nhéan dan duoc céi thién, nhat
1a & Ha Noi va Thanh phé Ho Chi Minh. i tién phong 1a Minimart, "siéu thi"
thudc cong ty Viing Tau Sinhanco khai truong thang 10/1993, ndm ngay trong
Intershop nhung quy mé con rat nhd va khach hang chil yéu 1a nguoi nudc
ngoai. Sau siéu thi cia Sinhanco, mot loat cac siéu thi khac tiép tuc xuét hién
¢ khu vuc trung tam Quan 1, Quan 3 va Quéan 5, vé sau phat trién thém & cac
ving ven nhu Go Vép, Tan Binh...

- Thoi kp 1995 - 1997: hé thong siéu thi mé rong ra cdc thanh phé
Ion trén cd nwdc: trong thoi ky nay bat dau co su gop mit cia céc siéu thi &
Ha Noi nhu siéu thi thude Trung tdm thuong mai Pinh Tién Hoang (1/1995)
va Minimart Ha Noi (3/1995) trén tang 2 chg Hom. Tuy nhién, vao thoi diém
cubi ndm 1995 dau 1996, ¢ thanh phé H6 Chi Minh da xuat hién nhiing siéu
thi c6 quy md 16n hon vé dién tich va chung loai hang héa nhu Co-opmart,
Maximart... dugc t6 chuc theo hinh thuc lién hgp bao gom cac khu vuc ban
hang héa, an ubng, giai tri... Hing hoa ciing bat dau da dang hon, mét s siéu
thi da c6 5.000 — 6.000 mat hang, dién tich kinh doanh 16n t&i1 3000 - 4000 m2
nhu Maximart, Vinamart ... Trong khi d6, cac si€u thi & Ha No1 cling dua
nhau ra mat nhung quy mo nho hon, cac méat hang don dicu, $6 luong it hon.

- Thoi ky tir nam 1998 - 2003: canh tranh, dao thai va chuyén nghiép
hon do su xuit hién 4 at, kinh doanh khong bai ban, thiéu kién thic thuong
mai va phai canh tranh véi cac hinh thtc ban 1¢ truyén théng nhu cho, cira
hang, hang rong va canh tranh 1an nhau nén rat nhiéu "san pham" goi la siéu
thi d6 da vo ng, pha san, lam an thua 16 va mép mé bén bo vuc pha san.

Nhitng siéu thi con ton tai va phat trién 1a nhd nhimg nha quan 1y tinh tao
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hon, biét huéng "siéu thi" cua minh di dung quy dao va kinh doanh siéu thi
theo ding bai ban nhu Sai Gon Superbowl, lién doanh gitta Viét Nam va
Singapore, siéu thi Mién Pong (tong dién tich 10.000m2, c6 day du cac khu
kinh doanh hang hoéa, nha hang, giai tri, bai dé xe), dai siéu thi Cora (tong
dién tich 20.000m2, vbén dau tu 20 triéu USD tai khu cong nghiép Bién Hoa
¢6 20.000 mit hang trung bay theo tiéu chuin hé thong siéu thi trén thé gidi
ctia tap doan Bourbon (Phap)... O Ha Noi, hoat dong kinh doanh siéu thj ciing
bét ddu c6 nhirmg nét méi: nhiéu siéu thi méi ra doi va duoc dit trong tong thé
cac moO hinh trung tdm thuong mai 16n: Ha N1 Tower, Starbowl, Fivimart,
Trang tién Plaza...

- Thoi ky 2004 dén nay: canh tranh khéc ligt hon véi su ra doi va mo
rong cua hang loat si€u thi co von dau tu nuée ngoai. Tai thi truong noi dia,
hinh thanh mét s6 chudi siéu thi c6 tén tudi va uy tin nhu Co-op mart (28 siéu
thi) hay Fivimart (9 siéu thi). Metro da khai truong siéu thi thir 8 trong hé
théng siéu thi Metro tai Viét Nam trong thang 9 nam 2007 tai Hoang Mai Ha
Noi va dang c6 du kién xin cAp phép md rong quy md kinh doanh. Siéu thi
Viét Nam dung trude thach thire 16n phai thich nghi vai qua trinh hdi nhap
kinh té quéc té cia dat nudc ma dic biét 1a theo 10 trinh m& cta thi truong
dich vu néi chung va thi truong dich vu phan phdi néi riéng. Ngoai ra, mot
loat cac dai gia ban 1¢ khac nhu Wal-mart cling dang hoan thanh cac thu tuc
dé tham nhap thi trudng dong dan tha 13 thé gisi 1a Viét Nam.

2.2.2. Gi6i thiéu mot sé siéu thi tai Viét Nam
2.2.2.1. H¢ théng siéu thi Fivimart

Pay 1a hé thdng siéu thi kinh doanh tong hop, do doanh nghiép trong
nudc dau tu va phat trién, kha thanh cong trén dia ban Ha Noi. Vao nhiing
nam cudi cua thap ky 90, trong xu hudng nén kinh té thi trudong bat dau phat
trién va md rong & Ha noi néi riéng va trén ca nudce nodi chung, muc séng cua
nguoi dan thu do6 cling tir d6 duoc nang 1én, nhu cAu mua sim cua dai da sb

tang 16p nhan dan ngay cang cao. Nam bat dugc tinh hinh d6, nim 1997 cong



37

ty C6 phan Nhat Nam quyét dinh thanh 14p hé thong Siéu thi FIVIMART
nham phuc vu nhu cau mua sam ctia ngudi tiéu dung Ha Noi.

Siéu thi FIVIMART d4u tién nam tai 210 Tran Quang Khai c6 dién tich
2.000m2, véi 20.000 chung loai hang héa vai 30% la hang nhap ngoai. Su ra
doi lién tiép cua hai thanh vién trong gia dinh FIVIMART tai 2 khu déan cu
16n: FIVIMART Trac Bach (2002) véi dién tich mit bang gan 3.000m2 tai 10
Tran Vil va FIVIMART Pai La (2004) voi dién tich mat bang hon 3.000m2
tai 163A Dai La cing voi su dau tu nang cip lién tuc vé trang thiét bi (phan
mém quan 1y, hé thong thanh toan, hé thong Camera quan sat, hé théng diéu
hoa trung tam, may phat dién, thang may, thang cudn, kho lanh, ti bao on...),
cung nhitng chuong trinh ddo tao ning cao chit lugng phuc vu cua doi ngi
can bo cong nhan vién trong Cong ty. Hé théng Siéu thi FIVIMART hién
dugc danh gia 1a kha thanh cong tai Ha Noi1. Trong ndm vua qua, FIVIMART
danh dau thanh cong cta minh bang viéc tiép nhan thém 3 thanh vién nita d6
1a: Fivimart Nguyén phong Sic (Nha D5, Nguyén Phong Sic, Cau Gidy Ha
Noi), Fivimart Phtt My Hung - HCM (SkyGarden, Phtt My Hung, Q7, Tp. HO
Chi Minh) va Fivimart Binh Duong (433-435 Dai 1§ Binh Duong, Thi xa Thu
dau mot, Tinh Binh Duong). Lién tuc phat trién, ngay 20/1/2007 Hé thong
Fivimart lai tiép nhan thém 1 thanh vién moi tai 671 Hoang Hoa Tham, Ha
Noi.

Ngay nay, dén v6i FIVIMART, khach hang khong chi dé mua sam, ma
con dugc tham gia vao cac chuong trinh khuyén mai luon thay do6i, hét stc
héap dan, duogc to chirc thuong xuyén, lién tuc (16ng quay may man, boc tham
trang thuong 100%, x6 s6 trang thudng gia tri cao, hoa don may man, qua
ting mién phi...) P6i v6i nhitng khach hang thuong xuyén dén mua sim, s&
dugc moi tham dy Cau lac bo Khach hang than thiét FIVIMART dé nhéan
nhitng vu dai dac bi¢t (thé qua tang tri gid 20.000VND, gidam gia 3%...).
FIVIMART con cho phéat hanh va st dung th¢ mua hang FIVIMART véi
nhiéu loai ménh gia tr 20.000VND 1én dén 1.000.000VND tao diéu kién
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thuan loi cling nhu ning cao van héa mua sdm cho khach hang. Thém vao do,
FIVIMART 1a siéu thi dau tién & Ha Noi phat hanh cdm nang mua sim
FIVIPOST hang thang ludn cép nhat kip thoi nhitng thong tin, hang hoa, cac
chuong trinh méi ¢6 & siéu thi gii mién phi dén tay nguoi tiéu dung thu do.
Hang thang voi chuong trinh "FIVIMART cung ban noi tro", siéu thi con moi
cac chuyén gia, dau bép hang dau cua cac nha hang co tiéng dén hudng dan
khach hang ché bién mon an bang cac thuc pham dugc mua ngay tir trong
Siéu thi.

Mot diém dic biét tao phong céach riéng cho FIVIMART do¢ la: khi dén
cac dia chi cia FIVIMART, cac khach hang khong chi 1a dén siéu thi ma con
tiy thich c6 thé chon lua tham quan showroom Nha Pep trung bay do ndi that
gia dinh sang trong, hién dai, nhiéu phong cach; tham gia cau lac bd BI-A s0i
n6i hao htng; thu gidn véi Bar-cafe trong mot khong khi 4m cung, lang man;
hodc tham du cdc mon am thue dic biét cua cic nha hang danh tiéng...
2.2.2.2. H¢ thong siéu thi Sai Gon Co-op Mart

Pay 1a hé thong siéu thi kinh doanh tong hop, duoc quan 1y boi Lién
hiép hop tac x3 thwong mai thanh phé H6 Chi Minh, 1 chudi siéu thi hoat
dong tai thanh phd HO6 Chi Minh va cac tinh Nam bd. Su kién noi bat nhat 1a
su ra doi siéu thi du tién cua Hé thong Co.opMart 1a Co.opMart Céng Quynh
vao ngay 09/02/1996, véi su giup d& cua cac phong trao hop tac xd quc té
dén tir Nhat, Singapore va Thuy Dién. Pay 1a loai hinh kinh doanh ban 1¢
m&i, van minh phtl hop véi xu hudng phat trién ciia Thanh phd H6 Chi Minh.
Sy kién nay danh ddu mot chiang dudng méi ciia Saigon Co.op.

Tinh dén 02/2008, hé thong Co.opMart c6 28 siéu thi. Co.opMart trd
thanh thuong hiéu quen thudc ctia ngudi din thanh phd va nguoi tiéu dung ca
nude, 13 noi mua sam dang tin cdy cua nguoi tiéu dung. Mang lu6i Saigon

Co.op duoc trinh bay trong bang 2.1.
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Bang 2.1: Phan b céc siéu thi Saigon Co.op Mart

STT Tén siéu thi Ngay thanh lap | Dién tich (m2)
1 | Co.op Mart Céng Quynh 09/02/1996 3.300
2 | Co.op Mart Tran Hung Pao 30/04/1997 600
3 | Co.op Mart Hau Giang 18/01/1998 2.000
4 | Co.op Mart Bam Sen 19/06/1999 3.600
5 | Co.op Mart Nguyén Dinh Chiéu |  30/12/1999 2.600
6 | Co.op Mart Dinh Tién Hoang 26/01/2000 4.300
7 | Co.op Mart Pha Lam 17/09/2001 3.000
8 | Co.op Mart Thing Loi 29/12/2001 4.000
9 | Co.op Mart Phit My Hung 11/08/2006 4.600
10 | Co.op Mart Can Tho 19/08/2004 4.500
11 | Co.op Mart Nguyén Kiém 01/09/2003 6.000
12 | Co.op Mart Quy Nhon 13/12/2003 3.600
13 | Co.op Mart Xa Lo Ha Noi 30/04/2004 4.500
14 | Co.op Mart My Tho 21/01/2006 7.000
15 | Co.op Mart BMC 12/05/2006 3.220
16 | Co.op Mart An DPong 24/06/2006 1.326
17 | Co.op Mart Ly Thuong Kiét 14/12/2006 11.266
18 | Co.op Mart Long Xuyén 11/02/2007 12.000
19 | Co.op Mart Vinh Long 04/02/2007 11.190

20 | Co.op Mart Pleiku 09/02/2007 6.865
21 | Co.op Mart Phan Thiét 30/04/2007 11.000
22 | Co.op Mart Bién Hoa 71712007 12.000
23 | Co.op Mart Vi Thanh 25/07/2007 3.600
24 | Co.op Mart Tam Ky 25/09/2007 14.000
25 | Co.op Mart Tuy Hoa 08/12/2007 6.000
26 | Co.op Mart Nhiéu Ldoc 18/12/2007 1.600
27 | Co.op Mart Binh Tén 31/01/2008 8.000
28 | Co.op Mart Viing Tau 12/02/2008 9.000

Nguon: www.saigonco-0p.com.vn
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Céc thanh qua dat duoc cta hé thong siéu thi ndy phai ké dén:

Thang 8/2000: nhan danh hiéu Anh hung lao dong trong thoi ky doi

mo6i Thang 05/2002: Saigon Co.op vinh du nhan Huan chuong Lao

dong hang Nhat.

Thang 02/2004: Saigon Co.op nhan ching chi ISO 9001-2000.

Niam 2005: Nha nuéce phong ting Anh hung lao dong cho chi Nguyén
Thi Nghia — Chu tich Hoi dong quan tri Saigon Co.op.

Nam 2004 - 2007: Saigon Co.op lién tuc dugc binh chon la nha ban 1¢
hang dau Viét Nam, Top 500 nha ban 1¢ hang dau Khu vuc Chau A Thai Binh
Duong.

Niam 2007: thuong hiéu Viét dugc yéu thich nhat do Bao Sai Gon giai
phoéng t6 chirc binh chon (2005-2006-2007).

2.2.2.3. H¢ théng siéu thi HaproMart

Hé théng siéu thi Hapro Mart thudc su quan 1y va diéu hanh ctua Tong
cong ty Thuong mai Ha Noi (Hapro), tru so chinh tai 38 — 40 Ly Thai To,
quan Hoan Kiém, Ha Noi, website: http://www.haprovietnam.com. Tong
cong ty hoat dong chil yéu 1a xuat khau hang thu cong my nghé, nong san,
thue pham, d6 udng c6 con va khong con, hang may mic thoi trang, hang tiéu
dung. Trong cac hoat dong kinh doanh chinh cua Hapro, hoat dong kinh
doanh trong nudc chiém mot vai tro dic biét quan trong voi h¢ théng cac siéu
thi, cira hang tu chon dd so voi qui mO vao bac nhat trong toan quéc noi
chung va thi truong Ha N6i no6i rieng. Vi phuong cham '""HaproMart tién
ich cho moi nha'" hién nay, HaproMart ludn ¢ gang nd luc phuc vu tot nhat
nhu ciu tiéu ding ca nude, myc tiéu chinh 1a trd thanh nha phan phdi — ban 1&
hang dau cua Viét nam qua kénh phan phéi hién dai. Hapromart hién c6 t&i 28
siéu thi trén ca nudc. Tai Ha Noi, Hapro Mart c6 3 siéu thi va 16 cira hang
tién ich (bang 2.2).

- Siéu thi Hapro mart Gidng Vi, quin Ba Pinh: véi dién tich mit tién

kéo dai gan 60 mét trén duong Giang V& gan khu trién 1dm Giang V5 - con


http://www.haprovietnam.com/
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duong dep v6i khu mua sdm sdm udt va hoat dong thuong mai luén dién ra
nhdn nhip quanh nam. Si€u thi Hapro Mart Giang V0 duoc coi 1a mot trong
nhitng siéu thi chi chdt cia hé théng. Chung loai hang hoéa phong phu, bao
gdm nhiéu san pham tir hang ndéng thuc pham rau ci qua twoi dén hang quan
40, gidy dép, tai sach thoi trang, hang tiéu dung hang ngay phuc vu sinh hoat,
hang di¢n tur, dién lanh dén dd dung hoc tap va sach vo cho thiéu nhi. Mt tién
rong khang trang, bat mat v4i hai mau tring va xanh ndn chudi, bing ron
quang cdo treo ngay ngan thanh hang tao cam giac than thién va phong cach
tiéu dung hién dai thé hién thong qua “su tién ich” tir vin hoa cong ty dén
cach thirc thanh toan nhanh chong chinh xac va sin sang van chuyén hang hoa
di xa néu khach hang c6 nhu cau.

- Cita hang tw chon HaproMart Hang Béng, quin Hoan Kiém: nam
trén khu phd c6 sam uat v6i nhiéu khach du lich nudc ngoai tir Au dén A,
"siéu thi mini HaproMart Hang Béng" nam trén dudng hang Bong lai c6 dién
tich kha khiém tén chi von ven tim 6 mét mat dudng nén trong nd that nho
bé. Tuy nhién, vao day khach hang c6 thé co6 duoc nhitng san pham tiéu ding
thiét yéu dén mot s6 mat hang co gia tri khac. Co thé noi rang, clra hang
“Hapro Mart Hang Bong” trong giéng nhur “em Gt nho tudi, ¢oi coc” trong hé
théng HaproMart, don gian trong co cAu mit hang ciing nhu dién tich.

- Siéu thi HaproMart sé6 05 Lé Duin quin Ba Dinh Ha Npi:
HaproMart s6 5 Nam B¢ véi 2 mat tién, mot giap Nguyén Thai Hoc, mot 1a

duong Lé Duan.

Tang 1: hang tiéu dung co ban véi banh keo, thirc dn ché bién sin dén
d6 dung dién nhu may say toc, bép tir, hang hdéa my pham, dau goi dau, xa
phong, thubc dénh rang. Siéu thi c6 khong gian rong khi hang hoa thi rat thua

khién cho khach hang cam giac so sai, lac 1ong.

Tang 2: gian hang san pham may mdc bao gom san pham may mac thoi

trang danh cho moi Itra tudi san pham ciia cac hang thoi trang may mic hang
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dau Viét Nam nhu Vinatext, May nha B¢, May 10, Dét may mua Pong,...

Bang 2.2: Phan bd céc siéu thi va cira hang tién ich ciia Hapromart

STT Pia diém
1 | Hapro Mart 284 Minh Khai, Hai Ba Trung, Ha Noi
2 | Hapro Mart 51 Lé bai Hanh, Hai Ba Trung, Ha Noi
3 | Hapro Mart 9B Lé Quy Bon, Hai Ba Trung, Ha No1
4 | Hapro Mart Km 3 + 500 BPuong Hung Vuong, Théi Binh
5 I;\aphro Mart S6 1 Puong Luong Van Thing, Phuong Pong Thanh, Ninh
In
6 | Hapro Mart s6 25 Pai 16 Lé Loi, Phuong Lam son, TP Thanh Hoa
_ | Hapro Mart T6 75 Pudng Tran Phit Thuong, Cam Tay, Cam Pha, Quang
Ninh
8 | Hapro Mart thi tran Nong Truong Moc Chau Son La
9 | Hapro Mart s 25 Dinh Dién, Lam son, Hung Yén
10 | Hapro Mart Vian Dién, Thanh Tri, Ha Noi
11 | Hapro Mart Thai Nguyén, 66 Hoang Vian Thy, Thanh Phd Thai Nguyén
12 | Hapro Mart Tién Son, Thi trdn Sao D¢, huyén Chi Linh, Hai Duong
13 | Hapro Mart Bic Kan, t6 8 B, Phuong Purc Xuén, thi xa Bac Kan, tinh Bac
Kan
14 | Hapro Mart Thanh xuén Bac
15 | Hapro Mart Ngoc Lam, Long Bién, Ha Noi
16 | Hapro Mart Hoang Hoa Tham, Phuong Budi, Quan Tay Ho
17 | Hapro Mart G3 Vinh Phic 1, quin Cau Giay
18 | Hapro Mart 35 Hang Bong, Quéan Hoan Kiém
19 | Hapro Mart 102 Hang Budm, Quan Hoan Kiém
20 | Hapro Mart 176 Ha Huy Tép, Gia Lam
21 | Hapro Mart s6 5 Lé Duén, Quén Hoan Kiém
22 | Hapro Mart D2 Giang Vo
23 | Hapro Mart B3A Nam Trung Yén, Quén Cau Gidy
24 | Hapro Mart 111 Lé Duan, Cau Giay
25 | Hapro Mart 45 Hang B0, Quén Hoan Kiém
26 | Hapro Mart 2 Ngd Xuan Quang, Huyén Gia Lam
27 | Hapro Mart 323 Nguyén Vin Ctr, Gia Lam
28 | Hapro Mart Pho Sai Pong, Gia Lam

Nguon: www.haprogroup.vn/linhvuchd/kdhcc/




43

2.2.2.4. H¢ théng siéu thi Intimex

Hé thong siéu thi Intimex thudc cong ty xuat nhap khau INTIMEX -
mot doanh nghiép nha nude, truc thudc Bo Cong thuwong, thanh 1ap theo quyét
dinh s6 469/TM TCCB ctia Bo Thuong mai (nay la B Cong thuong) ngay
08/06/1995.

Cong ty xuat nhip khau INTIMEX c6 cac ndi dung hoat dong kinh
doanh chu yéu bao gdm: kinh doanh xuat nhap khau truc tiép va ty thac xut
nhap khau. Hoat dong nay gitp hé thong siéu thi Intimex ludén c6 su dam bao
vé nguon hang ngay ca trong nhitng lac thi truong khé khin nhat. Hién nay,

hé théng siéu thi Intimex c6 mat & hau hét cac quan noi thanh Ha Noi.

Hién nay, INTIMEX c6 mot trung tim thuong mai v6i bon siéu thi truc
thudc: Intimex B Hb, Hao Nam, Lac Trung va Huynh Thuc Khang. Cac siéu
thi nay thuc hién phuong thirc kinh doanh ban 1¢ doc dao, riéng méi, dap ting
nhu cau tiéu dung thiét yéu ctia nguoi dan.

- Siéu thi Bo Hé: siéu thi Intimex Bo Ho ra doi nam 2001 voi dién tich
1.500 m2, hién 1a mot trong nhitng siéu thi c6 co ciu mit hang phong phu,
chét luong phuc vu tot duoc xép hang tai Ha Noi. Siéu thi Bo Ho véi vi tri
thuong mai thudn lgi vira mang tinh ¢ kinh bén HO Guom, vira mang nét
hién dai kiéu sa cua khu phé mua sam sam uit nhat Ha Nbi phuc vu khach
hang trong nudc va quéc té. Chi véi 7 nim tudi nhung siéu thi nay co vi tri
quan trong trong long nhiing nguoi tiéu dung: niém tin va su tin nhiém lua

chon vi chat lugng hang héa cao, miu ma phong phu.

Tang 1 13 noi trung bay mit hang rau qua, thuc pham tuoi sdng, dong
lanh... Thuc pham dugc bao quan bang hé thong bao quan chuyén dung giir
an toan vé sinh, Khach hang c6 thé tu minh lwa chon ngay hay c6 thé dat hang

theo thuc don 7 ngay cua si€u thi.
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Tang 2 1a noi trung bay mat hang bach hoa, tap pham gia dinh, quan 4o
thoi trang cung thé gii qua tang tir hang cao cdp dén do choi dan gian bang
da moi loai chét liéu gém sw, thuy tinh, pha 18... Khach hang du 13 & noi dau
dén day ciing that d& dang tim kiém cac mit hang trong nudc hay nhép khau

v6i chat lugng cao nhat.

- Siéu thi Hao Nam: v61 myc tiéu “phuc vu va dap Uing ngay cang
nhiéu hon nhu cau dang ting ctia ngudi tiéu dung”, siéu thi Hao Nam ra doi
tai 131- 135 Hao Nam, quan Dong Pa, Ha Noi vao ngay 24/03/2004. Day 1a
mot trong nhimg budc tién cia Intimex gop phan xdy dung va phat trién vin
minh thuong mai ciia thu d6 Ha Noi. Siéu thi Hio Nam duoc thiét ké rat

khang trang v6i hai tang trung bay hang hoa dep mat va tién dung:

- Siéu thi Lac Trung: Siéu thi Lac Trung dep va tién nghi tai 27 Lac
Trung, quan Hai Ba Trung, Ha N1, khai truong vao 10/10/2004 - chao mung
ngdy giai phong thu d6 Ha Noi. Pic biét 1a siéu thi sdn sang ban hang qua
dién thoai — mot budc tién mdi cua siéu thi Lac Trung ngay tir ngay dau thanh
1ap. Siéu thi Lac Trung ciing dugc thiét ké va trung bay hang hoa tuong tu cac
siéu thi thudc hé thé)ng Intimex.

- Siéu thi Huynh Thic Khang: siéu thi Huynh Thiac Khang tai dia chi
27 Huynh Thuac Khang, Ha Noi thoang mat va tién nghi cho sy trung bay
hang hoa, phong phu vé ca chat luong va chung loai. Tai siéu thi nay khach
hang c6 thé tim thay tir nganh hang thuc pham an toan va phong phi, nganh

hang tiéu dung da dang d4p g nhu cau.

2.2.2.5. H¢ thong siéu thi G7 Mart

Hé théng phan phdi G7 Mart duoc thanh lap boi cong ty co phan
Trung Nguyén - mét trong 10 thuong hiéu manh ctia Viét Nam nam 2005 véi
nhitng phan thudéng va danh hiéu ndi tiéng toan quéc. Hién nay, Trung
Nguyén tham gia vao thi truong ban 1& voi muyc tiéu tap hop cac nha san xuét

Viét Nam dé hinh thanh mot hé thong phan phdi viing manh du stc canh
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tranh véi cac tdp doan phan phdi nudc ngoai. Strc manh cua G7 Mart 1 sy
lién két, iy muc tiéu phat trién thwong hiéu Viét 1am dau”. G7 Mart bat dau
hoat dong tur 05 thang 08 nam 2006, 500 diém ban 1é tién loi va 5.000 ctra
hiéu thanh vién mang tén G7 trén ca nudc, cung cap cac mat hang tiéu dung.
Véi viée dam bao va hy vong thang loi trén thi truong ban 1¢, Trung Nguyén
du dinh sau 5 ndm s& phat trién 1én 10 nghin ctra hi¢u cac loai, 18 kho ban si
va 7 trung tam thuong mai... Cac ctra hi¢u nho 1¢, phat trién tu phat va duoc
quan 1y mot cach khong chuyén nghiép s& duoc tap hop vao hé thong G7
Mart va cht nhan céac cira hiéu nay s& dugce chuyén giao cong nghé quan 1y,
tiép thi, quang céo, dio tao va trén hét 1a hoat dong chuyén nghiép bao dam
cho su phat trién bén viing trong twong lai. Theo 6ng Pang Lé Nguyén Vil -
tong giam ddc cong ty cd phan Trung Nguyén “sirc manh ciia hé théng G7
Mart la lién két” - Lién két tit ca nhimg nha phan phdi nho, 16n trong nudc
lai s€ tao nén strc manh. G7 Mart tao nén mot hé théng lam ddi trong voi hé
thong phan phdi cta cic cong ty nudc ngoai dé cac nha san xuat Viét Nam
khong bi "bét chet". Hién nay, hé thong ctra hang G7 Mart da c¢6 ¢ hau hét cac
quan tir ndi thanh dén ngoai thanh. Qua mot thoi gian hoat dong, hang hoa
cia G7 Mart ban dén tay nguoi tiéu dung voi mirc gia ré, vira thi tién nhiing
nguoi tiéu dung kho tinh nhéat. Budc chan vao G7 Mart ban sé théy duoc su
cai tién rd rét so voi thua ban dau “ctra hang tap héa” cta nd tir nhan vién
cling chuyén nghiép hon, thanh toan bang may, c6 hoa don in, vé hinh thirc
ctia hang thi cling dep mat hon. Hé thong cc “Siéu thi thu nho G7 Mart” 13
cac cua hi¢u khang trang, bién hiéu G7 Mart duge gén cao vo1 2 mau chu dao
xanh, 46 noi bat. Mit tién cira hiéu trung bay rat nhiéu logo, thuong hiéu cua
cac hing nhung duogc sip xép theo mot trat ty thong nhét, hai hoa. Tuy con &
qui md ctra hang nho nhung cac cira hang thudc hé théng siéu thi G7 Mart da
dap ung duoc nhu cau tiéu dung thong thuong cac mit hang tir sira bot, thuc
pham déng hop dén hang tiéu dung thiét yéu nhu ban chai, thuéc danh ring,

xa phong, bot canh dén my goi.
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2.3. PANH GIA NANG LUC CANH TRANH CUA HE THONG SIEU
THI VIET NAM

Trong phan ndi dung nay, dé tai co sir dung cac két qua diéu tra cua dé
tai nghién ctru khoa hoc cip Bo Gido duc va Pao tao “Phdt trién hé thong
phén phéi hang héa Viét Nam ddip vmg nhu cau hdi nhip kinh té quéc té”
do TS. Nguyén Thanh Binh lam cha nhiém dé tai. Nguoi viét tham gia viét
chuyén dé 2: “Pdnh gid thuc trang hé thong phdn phéi Viét Nam trong thoi
gian qua". Két qua diéu tra ctia dé tai ndy s& duoc ngudi viét st dung dé phan
tich, danh gia ning luc canh tranh ciia hé thong siéu thi Viét Nam. Phiéu diéu
tra d3 dugc nhom dé tai phat tryc tiép cho hai ddi twong 1a nhan vién siéu thi
va khach hang. Mau diéu tra dugc mé ta cu thé trong (Phu luc s6 1 va sd 2).
2.3.1. Vé 50 lwong, quy md siéu thi

Theo s6 liéu cua Vién kinh té Viét Nam dén cudi naim 2007, ca nude c6
khoang trén 2.000 siéu thi, hoat dong tai 32/64 tinh thanh phd. C6 khoang 20
siéu thi dang duoc trién khai xay dung [5].

Trai qua gan 14 nim phat trién, hé thong siéu thi di c6 budc chuyén
minh manh mé. Hién nay, hé théng si€u thi da phﬁn nao thoa mén nhu cu
mua sam cta ngudi dan cac thanh phd 16n c6 muc thu nhap trung binh kha.

Céc siéu thi ctia Viét Nam tap trung chu yéu & Ha Noi va Thanh phd
H6 Chi Minh chiém khoang 70% sb luong siéu thi trong ca nude. Hién co
khoang 4% siéu thi tap trung & Hai Phong va Pa Nang chiém 2% tong sd siéu

thi trong ca nuéc (Biéu d6 1).
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Biéu do 1. phan bo s6 lwong siéu thi & cac dia
phwong trén ca nwdc nam 2005

Cén Tho Céc dia phuong

Kién Giang Khac

Ha ndi
38%

Thanh Héa
2%
Hai Phong

4% Tp. HCM

33%

Nguon: B6 Thiong mai (2005), Vu Chinh sdch thi trieong trong nudc

Quy mo cua h¢ théng siéu thi Viét Nam nhin chung chua 16n. Theo
Quy ché Siéu thi va Trung tdm thuong mai ciia B6 Cong thuong quy mé cua
siéu thi dugc phan loai theo bang 2.3 sau day:

Bang 2.3: Phan hang siéu thi theo Quy ché Siéu thi, Trung tam

thwong mai
Tiéu chudn toi thiéu vé
Hang Loai hinh siéu thi Dién tich kinh S0 lugng tén
doanh (m2) hang
Kinh doanh tong hop 5.000 20.000
Hang 1 Chuyén doanh 1.000 2.000
Kinh doanh tong hop 2.000 10.000
Hang Il Chuyén doanh 500 1.000
Kinh doanh tong hop 500 4.000
Hang [II == cp vén doanh 250 500

Nguén: Bé Thieong mai, Quy ché Siéu thi, trung tam thirong mai

Hién nay, ca nudc c6 khoang 33% sb luong siéu thi chua dap tmg duoc
tiéu chuén phan hang cua siéu thi, 44,7% sb lugng siéu thi thude ti€u chuan
phan hang III, 11,7% thudc hang II va chi c¢6 khoang 10,6% dat tiéu chuan
siéu thi hang I (bang 2.4).
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Bang 2.4: Phéan hang siéu thi t6i nim 2005 theo tiéu chuin phan hang

siéu thi trong Quy ché Siéu thi va Trung tim thwong mai

Hang Khéng thugc z
Khu vuc ! I l hang nao Tong
Ha Noi 4 8 | 60 29 101
Thanh pho Ho Chi |45 | 17 | 39 28 88
Minh
Dia phuong khac 12 | 6 | 28 30 76
Tong 28 | 31 | 119 87 265
Thi phan (%) 10,6 | 11,7 | 44,7 33 100

Nguon: Bo Thuong mai (2005), Vu chinh sdch thi truong trong nuoc

Nhu vay, dai bd phan si€u thi & Viét Nam hién nay 1a si€u thi quy mo
nho (45%) va rat nho (33%), chi co 22% sb siéu thi trong ca nudc c¢6 quy mod
vira va 16n (céc siéu thi hang I va II). Hai thanh pho 16n Ha Noi va Thanh pho
H6 Chi Minh tap trung sé lugng 16n céc siéu thi nhat ca nudc Ha Noi chiém
38% va Thanh phé H6 Chi Minh chiém 33% (Biéu d6 1). Tuy nhién, quy mo
ctia nhing siéu thi tai hai thanh phé nay con nhiéu han ché so véi céc siéu thi
cua nudc ngoai tai Vit Nam nhu Metro Cash & Carry va Big C.

Biéu d6 2. Phan hang siéu thi Ha Noi theo tiéu chuin phan
hang trong Quy ché siéu thi (2005)

\Khéng thuodc loai nao

Loai Il 29%
59% Loai |
L —— 4%

Loai ll
8%

Nguon: B6 Thiong mai (2005), Vu Chinh sdch thi truong trong nudc

Theo biéu dd 2 co thé thiy ring sb cac siéu thi & Ha Noi khong duoc
phan loai chiém t&i 29%, siéu thi dugc xép hang I chiém 4%, loai II chiém
8% va loai III 1a 59%. Nhu vay, 1a co toi gan 29% siéu thi Ha Noi khong
dugc phan loai, c6 nghia 1a khong dat ti€u chuin cua siéu thi. Co thé théy

rang, quy mo cua cac siéu thi tai Tha d6 Ha Noi con rat han ché. Trong khi
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d6, hau hét cac tha do cua cac qudc gia trén thé gidi déu tap trung nhidu nhat
cac siéu thi hang I. Cé4c siéu thi rat nho ctia Ha Noi c6 dién tich mit bang kinh
doanh chua day 100 m2. Vi du, siéu thi Hb Guwom c6 dién tich 40 m2, siéu thi
Cat Linh c6 65 m2, siéu thi s6 14 Ly Nam Dé c6 14 m2, siéu thi s6 66 Ba
Tri€u c6 80 m2... Si€u thi Viét Nam tai Ha Noi so vdi cac si€u thi nudc ngoai
cb dién tich kha hep, chi dao dong 300m2 dén 1000m2, trong do dién tich
danh cho khach hang rat nho, khoang 250m2 - 900m2. Dién tich cua céc siéu
thi Viét Nam tai Ha Noi c6 thé chi g61 gon trong 1 gian kha rdng ciia mot tﬁng
tda nha trung tm thuong mai ndo d6 nhu Hapro Mart tai tang hai trung tim
thuong mai Vincom hay HaproMart Giang V& tai mot ting ciia mot khu tap
thé Giang V& hay don gian chi 13 ctra hang bach hoa dugc cai thién lai chut it
cho nhiéu ké hang va b tri thém cac ké va gia dung hang, cong thém cai bién
hiéu méi va mot may tinh tién nhu siéu thi CTM Mart C6 Nhué, CTM Mart
Tran Cung, hay mot s6 cua hang thudc hé thbng G7Mart. Hién nay, siéu thi
Hapromart tai Giang V& 1a mot trong nhing siéu thi duoc xem 13 tét nhat tai
Ha No&i chi co6 dién tich bﬁng 1/10 dai si€u thi Big C hay siéu thi Metro Cash
& Carry. Tai Ha Noi, nhiing si€u thi cd vira va 16n rat it, nhat 1a nhirng siéu
thi kinh doanh téng hop. Chi ¢6 2 siéu thi Fivimarrt dat tiéu chuén siéu thi
loai c6 dién tich khoang 3.000m2, gém 20.000 mit hang, dién tich bii dd xe
khoang 1.000m2. Céc chudi siéu thi Intimex, Marko, Chitimart chi dat chuan
siéu thi loai III. Xét vé quy md, nang luc canh tranh cua céc si€u thi tai Ha

Noi rat thap.

Thanh phd H6 Chi Minh 1a trung tdm kinh té 16n nhét ca nudc, tuy
nhién, tai day chi chiém 33% s6 lugng céc siéu thi tai Viét Nam. Theo so liéu
thong ké ctia Bo Cong thuong, dén nam 2005, Thanh Phé H6 Chi Minh c6
khoang 88 siéu thi. Trong d6 c6 32% sb siéu thi khéng dat tiéu chuan theo
Quy ché Siéu thi va Trung tdm thuong mai. Siéu thi dat hang I chi chiém 14%
cao hon so vdi ty 1€ cia Thanh Phd Ha Noi. Co 32% siéu thi dat hang III va
19% siéu thi dat hang II. (Biéu d 3)
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Biéu d6 3. phan loai siéu thij téi nim 2005 ciia Thanh phé Ho
Chi Minh theo Quy ché siéu thi

khong thudc hang
han% IH\ L~ nao
35% 32%
hang II /hang I
19% 14%

Nguon: B6 Thuong mai, Vu Chinh sdch thi truong trong nwée (2005)

Hién nay, & Thanh phé H6 Chi Minh ¢6 chudi hé théng siéu thi Saigon
co-op Mart c6 hé thong chudi 11 siéu thi, trong d6 co 1 siéu thi dat hang I 1a
Co.op Nguyén Kiém, véi dién tich 1a 6.000 m2 véi khoang 20.000 mit hang,
bai @6 xe co dién tich khoang 1.500 m2. C6 9 siéu thi Saigon Co.op dat tiéu
chuan siéu thi hang I v61 dién tich kinh doanh tir 2.000 dén 4.500 m2, tap
hop hang héa gdm khoang tir 10.000 dén 28.000 mat hang. Chi c6 1 siéu thi
Saigon Co.op dat chuan hang III v6i dién tich kinh doanh khoang 600 m2.
Chudi Maximark ciing c6 1 siéu thi hang I va 2 siéu thi hang II. Citimart ciing
c6 2 siéu thi dat tiéu chuan hang II...

Nhu vay, ca s6 luong va quy mé cac siéu thi Viét Nam déu thé hién
nang luc canh tranh rat thip so v&i cac doanh nghiép nudc ngoai. Nguoi viét
don ctr 1ay vi du vé Metro Hoang Mai Ha Noi dé so sanh. Ngay 19/9/2007,
Metro da khai truong Trung tdm METRO Cash & Carry Hoang Mai ¢ phia
Nam Ha Noi ¢6 téng dién tich 46.000 mét vudong, 300 nhan vién phuc vu,
khoang 15.000 mat hang va c6 kha nang phuc vu khoang 3.000 khach hang.
Khéach hang thudng thich dén nhitng siéu thi hién dai, nhiéu mat hang va dién
tich rdng. Quy mo si€u thi Viét Nam nho nhung cac nha quéan 1y lai khong
biét sip xép trung bay hang hoa cho phu hop. Néu khach hang dén cac siéu
thi 16n ctia Big C va Metro sé& c6 thé dé dang mua sdm va chon lya hang hoa.

Nhu vay, dé c6 thé canh tranh tot vo1 cac si€u thi cia nudc ngoai thi vé mat
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quy md, cac doanh nghiép kinh doanh trong linh virc ndy can phai cai thién dé
c6 thé ting sb luong cac siéu thi dat chuan 1.
2.3.2. Vé doanh thu va thi phan

Nhin chung, trong linh vuc phan phéi hién dai tai Viét Nam, hé théng
siéu thi chiém thi phan 16n. Ngoai ra, hé théng siéu thi dang dan dan thay thé
hé thdng ban 16 truyén théng nhu chg va ctra hang bach hoéa. Tuy nhién, theo
thdng ké cua Bo Cong thuong c6 tdi 95% hoat dong ciia hé thdng siéu thi 1a
tu phat, thiu 6n dinh va chua bén vimg, dé bi ton thuong khi co tac dong
khach quan nhu viéc dén 1/1/2009 Viét Nam s& mé& ctra hoan toan dich vu
phan phéi. Ty trong cia nganh kinh doanh siéu thi ting tir 18% nam 2004 1én
28% nam 2006. Toc d6 ting trudng hang nim ctia hé thdng siéu thi Viét Nam
1a khoang 15% dén 20%, cao hon toc dd ting trudng cua cac nganh ban 1¢
khac (10%) va cta nén kinh té& (7%-8%). Mot s siéu thi c6 muc ting trudng
16n nhu chudi Co.op Mart 1a 25%-30% [26]. Loi nhuan kinh doanh siéu thi
cling & mirc kha quan. V&i mue 191 nhuan trung binh tir 10 - 15% trong doanh
thu hang nodi va 15% - 20% doanh thu hang ngoai, kinh doanh siéu thi thuc su
1a nganh hap dan. Tuy nhién, trén day nguoi viét chi dua ra nhiing danh gia vé
thi phan va tdc do ting trudng cua linh vuc kinh doanh siéu thi v6i céc linh
vuc kinh doanh phéan phéi khac. Panh gia niang luc canh tranh cua hé théng
siéu thi Viét Nam theo chi tiéu thi phan, nguoi viét sit dung phuong phap
thdng ké so sanh véi cac chudi siéu thi ciia cac nha kinh doanh nudc ngoai tai

Viét Nam.
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Bang 2.5: Doanh thu ciia mot s6 siéu thij 16m tai Viét Nam niam 2005

Tén siéu thi

Loai siéu thi

Doanh thu (triéu USD)

Siéu thi, ctra hang ti¢n

Co-op Mart loi 136
Maximart Siéu thi 31
Citimart lsglié:u thi, ctra hang tién 20
Intimex Siéu thi 10
Ha Noi marko Siéu thi 21

Nguon: Masayoshi Maryna and Le Viet Trung (2007), Supermarket in

Vietnam: Opportunites and Obstacles, Asian Economic Journal, Vol.21 No.1,

page 26

Nam 2005, Metro mdi chi ¢6 2 siéu thi tai Thanh Phd H6 Chi Minh, 1

siéu thi tai Ha Noi, 1 siéu thi tai Can Tho, 1 siéu thi tai Hai Phong va 1 siéu

thi tai Pa Nang. Tong doanh thu ciia Metro 14 220 triéu USD, gan gip doi

doanh thu ctia chudi siéu thi 16n nhat Viét Nam. Nhu vdy, c6 thé thay céc siéu

thi nudc ngoai tai Viét Nam chiém thi phan rat 16n so véi hé théng siéu thi

Viét Nam. Ngay 01/01/2009, nudc ta hoan toan ma ctra thi truong ban 1€, khi

do miéng banh thi phﬁn cua cac si€u thi Viét Nam s€ cang nho lai.

2.3.3. V& hang hoa trong siéu thi

Theo Quy ché Siéu thi va Trung tdm thuong mai thi hau hét cac siéu thi

cua Viét Nam déu c6 sé luong hang hoa it va don gian hon cac si€u thi cua

nudc ngoai. Trir mot s6 si€u thi loai I va loai I con cac siéu thi loai III va cac

siéu thi chua duoc phan loai déu c¢6 chiing loai hang hoa tuong d6i nghéo nan.
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Bang 2.6: Cac san pham tiéu thu chi dao trong siéu thi

Mat hang Ty 1€ %
Hang may mac giay dép 64,2%
Do gia dung 60,49%
Ruou bia banh keo 59,26%
Thuc pham cong nghiép 45,68%
Thuc pham tuoi séng 37,04%
Do cho tré em 30,86%
Hang dién tr 25,93%

Nguén: Diéu tra xd hdi hoc ciia nhém dé tai “Phat trién hé thong phan
phéi Viét Nam ddp vmg yéu cau héi nhdp kinh té quoc té”, Mau diéu tra nhdn

vién siéu thi, 2007

C6 thé thay rang, cac mat hang dugc tiéu thy cha yéu trong céc siéu thi
Viét Nam la cic mat hang tiéu dung, hang thiét yéu nhu hang may mic, gidy
dép chiém 64.2%. Nhiing mat hang c6 ham luong céng nghé cao nhu hang
dién ttr dugc tiéu thu khong nhiéu chi chiém 25,9% (bang 2.6). Do d6, gia tri

cua hang hoéa trong siéu thi Viét Nam khong cao.

Bang 2.7: 5 mit hang c6 doanh thu tiéu thu nhiéu nhat tai siéu thi

Mat hang Ty 1€
Hang may mdc giay dép 72,84%
Ruou bia, banh keo 49,38%
D6 gia dung 44,44%
Hang dién tir 34,57%
Thuc pham cong nghiép 28,4%

Nguon: Piéu tra xd hoi hoc ciia nhém dé tai “Phdt trién hé thong phdn phoi
Viét Nam dap vmg yéu cdu hoi nhdp kinh té quoc té”, Mdu diéu tra nhdn vién

siéu thi, 2007

Theo diéu tra xa hoi hoc dbi v6i khach hang, muc tiéu cta khach hang
khi mua sam tai siéu thi 1a mua d6 dung thiét yéu, san pham tiéu dung hang
ngdy. Thuc pham cong nghiép chi duoc tiéu thu 28.4% (bang 2.7). Nguyén

nhan cua ty 1& nay 1a do théi quen tiéu dung ciia nguoi Viét Nam. Hau hét,
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ngudi tiéu dung chi mua san pham khé tai siéu thi va mua thyc pham tuoi
song tai cac khu cho quanh khu déan cu.

Bang 2.8: Muc dich di siéu thj ciia khach hang

Muc dich Ty 1¢ %
Mua d6 ding can thiét hang ngay 75,58
Giai tri 39,53
Mua mot s6 it hang héa co gia ré hon thi trudng bén 20,93
ngoai
Tham khao gia (khong mua) 13,95
Mua mot s it hang dat tién 1,16

Nguon: Piéu tra xd hoi hoc ciia nhém dé tai “Phdt trién hé thong phdn phoi
Viét Nam ddp ving yéu cau héi nhdp kinh té quéc té”, Mdu diéu tra khdch
hang, 2007

Ty 18 khach hang dén siéu thi mua do dung thiét yéu hang ngay dat t6i
75.58%. Co t6i 13.95% khach hang vao siéu thi Viét Nam dé ngam ma khong
mua hang. Nhimg hang héa dat tién chi duoc 1,16% khach hang mua (bang
2.8). Nhu vay, gia tri cdc san pham trong siéu thi Viét Nam thuong khong
16n, chu yéu 1a hang hoa thudng ngay dic biét 1a thuc pham. Trong khi do,
cac siéu thi nudc ngoai, dién hinh 1a Metro va Big C c¢6 khoang mot nira san
phém 1a hang phi thuc phém. Hién nay, tai céac si€u thi cia Metro c6 khoang
15.000 mit hang trong d6 ¢6 7.000 mit hang thuc pham va 8.000 mit hang
phi thuc pham [24].

Chét luong cac san pham trong siéu thi Viét Nam nhin chung tot hon so
v6i cac san pham duoc ban tai hé thdng ban 1é truyén thdng. Theo diéu tra xa
hoi hoc ctia nhoém dé tai ¢ sy tham gia ctia ngudi viét thi co dén 79,07%
khach hang dén siéu thi mua hang vi tin tuéng vao chat luong tai siéu thi

(bang 2.9).
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Bang 2.9: Cac yéu to quyét dinh khi lwa chon hang hoéa trong siéu thi

Yéu to Ty 1& %
Chat luong hang hoa 79,07
Ngudn goc ciia hang hoa rd rang 79,07
V€ sinh an toan 79,07
Do tuoi song cua hang hoa 77,91
Chinh sach tra/doi lai hang hoa 59,3

Nguon: Piéu tra xd hoi hoc ciia nhém dé tai “Phdt trién hé thong phdn phoi

Viét Nam dép vng yéu cau héi nhdp kinh té quoc té”, Mau diéu tra khdch

hang, 2007

Theo diéu tra ctia nhém tac gia 1a Gido su Masayoshi Maryana va TS.

L€ Viét Trung cta Truong Pai hoc Kobe, Nhat Ban vé “Siéu thi tai Viét Nam,

co hoi va thach thuce”, duge dang trén tap chi Kinh té Dbong Nam A s6 21 nam

2007 trang 32. Nhom diéu tra da thu dugc 409 phiéu diéu tra nguoi tiéu ding

tai Ha Noi gom 350 phu nir va 63 khach hang 1a nam. Nhém da thu dugc s6

liéu vé 1y do khach hang dén siéu thi Viét Nam dé mua hang trong d6 c6 t6i

76,3% khach hang dén siéu thi vi chat lugng hang hoa. (Bang 2.10)

Bang 2.10: Ly do khach hang mua siam tai siéu thi

Ly do Téng Kh‘éch hang] Khéch‘ hang kf)()ng
thuong xuyén thuong xuyén

S6 luong mau 409 144 265
Tu phuc vu 80,7 82,6 79,6
Chat lugng 76,3 81,3 73,6
Gia on dinh 75,6 82,6 71,7
An toan va sach sé 68,5 78,5 63,0
Giai tri 40,6 37,5 42,3
Thai do phuc vucia | 57 5 42,4 35,1
nhan vién ban hang

Gia hop ly 29,3 41,0 23,0

Nguon: Masayoshi Maryna and Le Viet Trung (2007), Supermarket in

Vietnam: Opportunites and Obstacles, Asian Economic Journal, Vol.21 No.1,

page32

Tuy nhién, so vo1 chat lugng cua cac mat hang trong si€u thi nudc

ngoai thi cadc san pham cua si€u thi Viét Nam thuc sy van chua tuong xung.
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Theo diéu tra, thi khach hang thich dén cac siéu thi nudc ngoai nhu Metro vi
& d6 c6 nhimg san pham chat luong t6t, ngudn gbc rd rang. Trong khi do, tai
c4c siéu thi Viét Nam van con ton tai viéc bay ban nhitng san phdm khéng rd

ngudn gdc cia mot sd co sé cua Trung Qudc.
2.3.4. Ve gia ca hang héa trong siéu thi

Gia ca 1a yéu tb quyét dinh viéc lya chon hang hoa cua bat ky khach
hang nao, dac bi¢t 1a nhiing khach hang tai Viét Nam, vi hau hét nguoi tiéu
dung Viét Nam 1a nhitng nguoi c6 thu nhap thap. Theo du bio méi day cua
Bo Cong thuong, chi tiéu cho doi séng binh quan dau ngudi/thang tai Viét
nam giai doan 2006 — 2010 tdng binh quan khoang 10,75% nam, trong d6 khu
vuc thanh thi tang khoang 10%, khu vuc nong thon tang khoang 11,25% nam.
Pén nam 2010, thu nhap binh quan dau ngudi/thang cia ca nudc dat 657.800
d6ng/ngudi/thang, trong d6 khu vuc thanh thi dat 1.054.700 dong/nguoi/thang
va khu vuc ndng thon dat 537.400 dong/ngudi/thang. Du bao giai doan 2006
— 2010, tong mirc ban 1é chiém khoang 80% quy tiéu dung [2].

Mot trong nhimg 1y do khién khach hang ngay cang dén siéu thi nhiéu
hon d6 1a do thu nhap ctia nguoi tiéu dung ctia Viét Nam di cai thién dang ké
so vOi trude. Tuy nhién, gia ca trong cac siéu thi Viét Nam da thuc su hop 1y?
Theo s6 liéu diéu tra (bang 2.10) c6 toi 82,6% khach hang thuong xuyén dén
mua hang vi gia 6n dinh, nhung chi c6 41% khach hang tin rang gia trong siéu
thi Viét Nam la mac gid hop ly. Gia ca hang hoa trong cac si€u thi & Viét
Nam ludén cao hon véi gia cua san phém do ban tai cac cho truyén théng hoac
tai cac hang bach hoa. Theo diéu tra, c6 téi 54,65% khach hang cho rang gia
ca hang hoa trong siéu thi dit hon so v6i cac hinh thirc ban 1¢ khac [2].

Gia ca tai cac si€u thi cia Viét Nam khong nhiing cao hon so voi hé
théng ban 1¢ truyén thong ma con cao hon gia tai cac siéu thi nudc ngoai nhu
Metro va Big C. Gia clia cac san pham tai Metro thap hon gia ctia hé thong

siéu thi Viét Nam khoang 10% [27, tr. 28]. Nhu da phan tich & trén, khach



57

hang chi mua moét lugng san phém tai siéu thj Viét Nam it hon rit nhiéu so
vOi mua sdm tai cac siéu thi nude ngoai, cu thé hoa don cua khach hang tai
Metro 1én t6i con s tién triéu, trong khi tai céc siéu thi nhu Saigon Co-0p
Mart chi ¢6 hoa don t6i sb hang tram. Nhu vay, khach hang chi thuc sy mua
sam tai cac siéu thi nudc ngoai vi muc gia tai ddy thuong thap hon so voi céc
si€u thi Viét Nam. Nguyén nhan cua hién tuong nay do 1a vi cac siéu thi nudce
ngoai thuong co von von 16n, mat khac ho c6 kha nang thu mua hang tt.
Trong khi d6, cac siéu thi Viét Nam thuong c6 quy mé nho tham chi rt nho.
Theo danh gia trong nam 2009, Wal-mart sé gia nhap nganh ban 1¢ Viét Nam,
khi d6 hé thong siéu thi Viét Nam s& kho ¢ thé canh tranh vé gia véi cac siéu
thi ndy Vi gid tai cac siéu thi cia Wal-mart thuong thap hon céc gia ca tai cac
siéu thi khac khoang 10%.

Tom lai, nang luc canh tranh vé gia cua h¢ théng siéu thi Viét Nam van

con rat thap so voi siéu thi nude ngoai.
2.3.5. Vé chit luong dich vu

Chét lwong dich vu tai cac si€u thi 1a mdt trong nhiing yéu td chinh
quyét dinh khach hang luya chon siéu thi 1a dia diém mua sdm so voi hé théng
ban 1é truyén théng nhu chg... Tuy nhién, chét luong dich vu tai céc si€u thi
ciia Viét Nam c6 thuc sy tot va c6 kha nang canh tranh vdi cac si€u thi nude
ngoai. Ngudi viét xin ldy truong hop cua dai gia ban 1&¢ Wal-mart c6 dé so
sanh phan tich vé chét luong dich vu cua hé théng siéu thi Viét Nam. Tai cac
siéu thi cuia Wal-mart, nhan vién ludn dugc dao tao dé nhan biét rﬁng ho co
mit & do, ho dugc Wal-mart thué 1a dé phuc vu nguoi ti€u dung dén voi Wal-
mart. Khach hang tdi1 cac siéu thi cia Wal-mart luén dugc nhén vién chao don
bang nhimg nu cudi than thién voi nhitng dong chit nhu t6i ¢ thé giup quy
khach nhu thé nao day? Vay thai do phuc vu cua nhan vién siéu thi tai Viét

Nam so v&i cac siéu thi hién dai cua thé gio1 nhu thé nao?
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Bang 2.11: Kha nang canh tranh cia siéu thi Viét Nam

$0 voi cac siéu thi nwde ngoai tai Viét Nam

Yéu t6 c6 kha ning canh tranh Ty 1€ %
Gia cd 35,8
Phong cach phuc vu 27,16
Chung loai hang hoa 22,22
Ngh¢ thuat trung bay 12,35
Céc yéu to khéc (chat lugng, dich vu...) 13,58

Nguon: Piéu tra xd hoi hoc ciia nhém dé tai “Phdt trién hé thong phdn phoi
Viét Nam dap ieng yéu cau héi nhdp kinh té quéc té”, Mau diéu tra nhan vién

siéu thi, 2007

Theo két qua diéu tra xa hoi hoc, mau diéu tra danh cho nhan vién siéu
thi, phong cach phuc vu cua cac siéu thi Viét Nam chi dat 27,16% so vdi cac
si€u thi nude ngoai, chi co6 11,63% khach hang danh gid nhan vién si€u thi co
thai do tan tinh chu dédo. Hau hét khach hang duoc hoi déu cho rang thai do
cua nhan vién si€u thi binh thuong khong c6 gi dac bit, co té1 16,28% khach
hang con phan nan vé thai do thiéu nhiét tinh ctia nhan vién trong cac siéu thi
Viét Nam (bang 2.11). Nhu di phan tich thi méc 01/01/09 dang dén gan, khi
d6 cac siéu thi 1on trén thé gidi s& dong loat tién vao thi trudng Viét Nam.
Nang luc canh tranh cua hé théng si€u thi Viét Nam yéu vé von, vé quy mo,
vé chat luong hang hoa, vé gia ca, va co thé yéu ca vé phong cach phuc vu.
Khi d6, néu cac siéu thi Viét Nam khong cai thién tinh hinh thi rit c6 thé san

choi chung do s€ khong con cho cho céc si€u thi ctia Viét Nam.

Pai gia ban 16 Wal-mart duoc coi 1a chudi siéu thi c6 phong cach phuc
vu tuong ddi tot. Tuy nhién, khi vao thi truong Han Qudc, 1a noi ma ngudi
tiéu dung dic biét coi trong chit lugng phuc vu cta nhan vién, chat luong
phuc vu cua Wal-mart van duoc coi 1a thép. Vi vay, nguoi tiéu dung Han
Quéc da lva chon mua sdm tai cac siéu thi trong nudc, noi ma khach hang
ludn nhan dugc sy phuc vu tan tinh cia nhan vién. Pay la mgt trong nhiing 1y

do ma Wal-mart da phai tir bo thi trudng Han Quédc cho mot chudi siéu thi
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chiém 30% thi phan ban 1é tai Han Qudc 1a Shinsegae. Sau tam nim tham
nhap thi truong Han Qudc thi phan ciia Wal-mart chi dimg lai 1a 4%. Han
Qudc ciing 1a mot qudc gia Chau A nhu Viét Nam, thoi quen va phong cach
tiéu dung tuong d6i giéng véi ngudi tiéu dung Viét Nam. Nhung chinh vi ¥
thire duge sy khéc liét cia thuong trudng thé gidi, cac siéu thi tai Han Qudc
ludn ¢b gang nang cao ning luc canh tranh cia minh so v&i cac nha phan phdi

nudc ngoai va két qua 1a ho da thanh cong.

Hé théng siéu thi Viét Nam khéng chi kém vé& quy md, thiéu vé sb
luong, yéu vé trinh d9, ma con it quan tim dén phong cach phuc vu dé lay
1ong ngudi tiéu dung trong nude. Khi duge hoi, c6 rat nhiéu ngudi tiéu ding
cho rang ho thiy phong cach phuc vu cua cac siéu thi nudc ngoai tai Viét
Nam t6t hon tai cac siéu thi trong nude. Piém khac biét 16n trong cach phuc
vu cua si€u thi nudc ngoai tai Viét Nam va hé théng siéu thi trong nudc do la
& nhitng diém trong gilt xe. Hau hét cac siéu thi cua Viét Nam déu thu phi
trong xe. Trong khi d6, néu khach hang dén mua sim tai Metro, tai Big C hay
bat ctr siéu thi ndo déu vira c6 thé mua sam thoai mai lai khong phai mat phi
trong xe. Thai d§ cua nhan vién trong xe cta cac siéu thi cia Viét Nam nhat 1a
cac siéu thi tai Mién Bic ciing 1a diéu dang ban. Hau hét ho khong duoc dao
tao chuyén nghiép, thuong xuyén cdu git va to ra it than thién véi khach

hang.

Chét lugng dich vu con duoc thé hién ro thong qua nhing dich vu gia
tri gia ting kém theo, cuing voi nhitng dich vu van chuyén, bao hanh, sira chira
tai cac siéu thi. Thuc té 13, khach hang rat thich dén siéu thi nudc ngoai mua
d6 dién tir vi gia ré lai co dich vu van chuyén rat tién lgi. Khach hang c6 han
mot khu vue dé cac k¥ su co thé kiém tra chat luong cua san phém trudc khi
nguoi tiéu dung quyét dinh mua hang. Tuy nhién, nhitng dich vy nay thuc su

con it va kém chat lugng tai cac si€u thi cua Viét Nam.
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Hinh thtrc thanh toan ciing phan anh chét luong dich vu cia céc siéu
thi. Hau hét cac siéu thi tai Viét Nam van chu yéu st dung hinh thuc thanh
toan bang tién mit. Pay ciing 14 hé qua ctia qua trinh chim phat trién so véi
thé giéi cua nganh ngan hang nudc ta. Hién nay, & Viét Nam méi chi c6 mot
s6 cac siéu thi phia Nam nhu chudi Saigon Co-op va mot sd siéu thi phia Bic
nhu Citimart str dung thanh toan bang thé tin dung. Trong tuong lai, ciing véi
su phat trién ctia nganh tai chinh, ngan hang thi cac siéu thi ctia Viét Nam can

phai d6i méi thém nhiéu hinh thirc thanh toan tién loi hon cho khach hang.

Nhu vay, dé co thé nang cao nang luc canh tranh, hé théng si€u thi Viét

Nam can phai thuc sy quan tim t6i chat luong dich vu trong siéu thi.
2.3.6. Vé @i ngii nhan sy trong siéu thi

Nguén nhan lyc 1a diém yéu khong chi voi cac doanh nghiép kinh

doanh trong linh vyc siéu thi ciia nudc ta.

Nguén nhan luc trong siéu thi thiéu vé sb luong va dac biét yéu vé chat
lurong. Céac siéu thi khong duoc phan loai thuong chi co6 tir 20 — 30 nhan vién.
Dbi véi cac siéu thi co quy mé 10n, sé lugng can bd quan 1y va nhan vién co
t6t hon, tuy nhién nhin chung van khong twong xtmg véi cac siéu thi nudc
ngoai. Pién hinh 1a chudi siéu thi Saigon Co-op Mart ctia Thanh phd HO Chi
Minh hién c6 t6i 1.500 nhan vién véi 28 siéu thi ¢ cac tinh phia nam trung
binh mdi siéu thi c6 khoang 160 nhan vién [26]. Tuy nhién so voi sd luong
nhan vién cua Metro thi hé théng ndy van con c6 quy mo nho, tai mot siéu thi
ctia Metro c6 khoang 300 nhan vién 1am viéc [24]. Hau hét cac lao dong tai
si€u thi khong dugc dao tao bai ban vé ban hang va Marketing. Theo diéu tra,
thi chi ¢6 cac nha quan 1y siéu thi méi duoc tham gia dao tao vé k¥ ning quan
Iy va k¥ nang ban hang. Pa sd nhan vién dimg quay chi hoc hét pho thong [7].
Do han ché vé kién thtc xa hoi, kién thirc vé chuyén mén, vé k¥ ning ban

hang nén nang suat lao dong ctia nhan vién thuc su chua cao.
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Bang 2.12: Trinh dd hoc vén ciia nhén vién siéu thi tham gia diéu

tra xa hoi hoc nam 2007

Trinh d6 Ty 1€ %
Trung hoc 85,19

Dai hoc 13,58
Sau dai hoc 1,23

Nguon: Piéu tra xd hoi hoc ciia nhém dé tai “Phdt trién hé thong phdn phoi
Viét Nam ddp vng yéu cau hi nhdp kinh té quéc té”, Mau diéu tra nhan vién

siéu thi, 2007

Theo két qua diéu tra thi c6 t&i 85,19% nhan vién 1am viéc trong cac
siéu thi chi ¢o trinh d6 trung hoc phd théng, cd 13,58% (bang 2.12) ¢4 trinh
do dai hoc va mot sb it co trinh do sau dai hoc, chu yéu trong sb nay la nhirng
nha quan 1y cao cp cua siéu thi d6. Theo tac gia, thi k§ ning ban hang ddi
vo1 nhan vién siéu thi thuc sy quan trong. HE théng siéu thi Viét Nam can dao
tao cho cac nhan vién mot cach bai ban vé Marketing, vé nhiing k¥ ning ban
hang co ban nhat nhu, nd nu cuoi nhu thé nao véi khach, quan sat khach hang
nhu thé nao dé khach hang thay thoai mai hay thoi diém nao nén héi khach
hang..... Trinh d6 cua nhan vién anh huong rat 16n dén kha ning canh tranh

cua hé théng si€u th1 Viét Nam.

2.4. NHAN XET NANG LUC CANH TRANH CUA HE THONG SIEU
THI VIET NAM

2.4.1. Nhitrng thanh tyu dat dwoc

H¢ thong siéu thi Viét Nam dang phdt trién rdt nhanh cd vé quy mé va
s6 liwong siéu thi. Nhitng siéu thi dau tién ra doi tai Thanh phd H6 Chi Minh
vao nhitng nam 1993 — 1994, dén nay sb luong va quy mo cia cac siéu thi
Viét Nam da phat trién rat nhanh chéng. Pén nam 2007, ca nudc di c6 trén
2.000 siéu thi hoat dong trén 32 tinh, thanh phé va co khoang 20 si€u thi dang
dugc trién khai xay dung. Nhu vay, trai qua gan 14 nam phat trién, hé thong

si€u thi Viét nam c6 nhitng budc chuyén minh manh mé€. Hién nay, hé thong
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d6 d3 thoa man dugc phan ndo nhu cau mua sim cia ngudi dan Viét Nam.
Téc d6 phat trién cta loai hinh kinh doanh siéu thi khoang 15 — 20%, cao hon
tbc do ting trudng cia nhiéu nganh ban 1¢ khac. Mot s siéu thi co phuong
thic kinh doanh hiéu qua, dat muc ting truéng cao trong thoi gian qua: chudi
siéu thi Maximark c6 murc ting trudng binh quan tir nam 1993 dén 2005 1a trén
20%; chudi siéu thi Co.op Mart ¢6 mirc ting truéng binh quan giai doan 2000-
2004 13 30%. Nam 2005, tbc do tang doanh thu toan chudi 1a 20-25% (riéng mit
hang rau qua, thuc pham twoi séng co téc do ting truong 30%) [27].

Phurong thire kinh doanh dwoc cdi thién theo huong hién dai va chu dong
hon. Bén canh nhung thay dbi vé sd lugng va quy md, hoat dong kinh doanh cta
cac si€u thi da cé su thay ddi vé chat, nho d6 ma kha nang canh tranh vé chét
luong mat hang cua h¢ théng siéu thi Viét Nam so v&i céc siéu thi nude ngoai da
tang 1én dang ké. Cac nha quan 1y siéu thi cua Viét Nam da biét hoc hoi nhimg
tién bo trong quan 1y siéu thi ciia nudc ngoai. Ho da biét xay dung chién lugc dau
tur 1au dai, tao ngudn hang 6n dinh mang tinh canh tranh cao, déng thoi khong
ngimg nang cao chat lugng phuc vu dé lam hai 1ong khach hang. Vé hang héa
trong siéu thi, thoi gian ddu mai xuat hién siéu thi, hau hét hang hoa trong siéu
thi 1a hang ngoai nhap. Hién nay, hang Vi¢t Nam chat lwong cao trong siéu thi
chiém tdi 85%. Binh quan mdi siéu thi ¢6 2.000-3.000 nha cung cap hang hoa
1a cac doanh nghiép, co so san xuat trong nudc. Lya chon ngudn hang tir cac
doanh nghiép trong nudc ciing 1a quyét sach kinh doanh ctia cac chudi cira
hang tién loi, tiéu biéu nhat 1a hé théng G7 Mart véi chién lugc lién két vai
cac doanh nghiép san xuit trong nudc dé tao sitc manh cho hé thong. Xu
huéng cac doanh nghiép dau tu vén, dat hang cho nha san xuat mang thuong
hi¢u riéng cua tung si€u thi cling 1a mot cach dé dam bao vé chét luong.
Saigon Co.op d truc tiép ky hop ddng cung cip hang hoa véi cac cong ty
danh bat thity hai san & Binh Thuan dé dam bao ngudn hang tuoi séng, c6 gia
ban canh tranh. Chinh nho sy khai thac hiéu qua nguén hang trong nudc dé

gilp cé4c siéu thi chit dong hon vé ngudn hang, dam bao ngudn cung 6n dinh,
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tiét kiém chi phi va tang hiéu qua kinh doanh. Piéu nay gop phan tao ra nhiéu
loi ich cho x& hdi va ngudi tiéu dung dugc mua hang tot véi gia ré hon, céc
nha san xuét trong nudc c6 kénh phan phdi hiéu qua dwa san phdm dén tay
nguoi tiéu dung, tao dong luc thuc ddy san xuét phat trién. Vé phuong thirc
kinh doanh, hé théng siéu thi Viét Nam ludn khong ngimg nd luc dé dem lai
su thoa man t6i da cho khach hang. Cac siéu thi dugc xdy dung mdi ngay
cang hién dai, tién nghi, bai tri dep mét hon dé thu hat khach hang. Pong thoi,
ho ciing &p dung céc chuong trinh khuyén méi 16n, t6 chirc trao thé khach
hang than thiét (mua hang dugc giam gid), ting thé mua hang, giit xe mién
phi... Nhiéu doanh nghiép d4 tao duoc phong cach riéng trong bai tri, phuc
vy, tao an tuong tdt cho khach hang. Dé tao su thuan loi, hau hét cac siéu thi
d4 dat may ruat tién ty dong, mo trang web quang cdo, ban hang qua mang,
thanh toan dién tir... V& gia ca, gan day d6 co sy thay doi dang ké trong gia ca
hang hoa trong hé thong siéu thi so vi cac hinh thirc ban 1 truyén thong va
so v&i hé thong siéu thi cia nudc ngoai. Néu vai nam trude, nguoi tiéu ding
con c6 tam 1y e ngai hang hoa trong si€u thi thuong cao hon ¢ cho thi nay da
c6 nhiéu siéu thi ban hang véi gid tuong duwong, tham chi ré hon & cho. Nét
moi ndy cua hé théng siéu thi Viét Nam di phan ndo giai thich tai sao ngay
cang nhiéu nguoi tiéu dung lya chon mua sdm tai c4c Siéu thi. V& dich vu gia
tri gia ting, hé thong siéu thi Viét Nam d4 nhan thirc sau sic rang, dé co thé
canh tranh dugc voi siéu thi nudc ngoai thi ho can phai biét nang cao chat
luong dich vu, phong cach phuc vu. O hau hét cac siéu thi déu c6 nhirng dich
vu gid tri gia tang nhu bao hanh, stra chira sau ban hang, dich vu van chuyén
mién phi dén ho gia dinh. Ngoai ra, da c6 mdt s6 siéu thi nhu hé théng siéu thi
Sai gon Co.op da trang bi hinh thirc thanh toan tién lg1, tao diéu kién thuan loi
cho nguoi ti€éu dung.

Heé théng siéu thi Viét Nam da co nhitng chién lwgc cu thé dé ndang cao
nang lyc canh tranh, dé c6 thé canh tranh voi cac tap doan ban 1€ cua nudc

ngoai khi thi truong hoan toan mé cura, cdc doanh nghi€p Viét Nam dang
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khan truong ty hoan thién minh bang cach mé rong mang luéi siéu thi va tién
hanh kinh doanh theo chudi. Pong thoi, cac nha phan phdi trong linh vuc siéu
thi noi dia da y thirc dugc 1a phai lién két dé tao sirc manh tong thé chuan bi
cho canh tranh.

Véi chién luge khong ngimng mé rong mang ludi, phat trién thém co s
m&i, mot s doanh nghiép da va dang hinh thanh loai hinh kinh doanh siéu thi
hién dai ciia riéng minh dé timg budc van hanh theo mé hinh chudi va hoat
dong ngay cang chuyén nghiép. Tong cong ty thuong mai Sai Gon véi thuong
x& Tax; Lién hiép hop tac x& thuong mai thanh phd H6 Chi Minh véi chudi
si€u thi Co-op Mart va 30 cua hang nho khac, cong ty TNHH thuong mai -
dich vu An Phong véi 4 siéu thi Maximark; cong ty TNHH thuong mai - dich
vu Pong Hung véi 8 siéu thi Citimart & thanh phd HO6 Chi Minh va 9 siéu thi
khac trén ca nudc, cac thanh vién cua tong cong ty dét may Viét Nam voi
thuong hiéu Vinatex, Fivimart d¢4 c6 5 siéu thi & Ha Noi va mot s siéu thi ¢
cac thanh phd 16n khac...

Cac doanh nghiép Viét Nam da y thirc dugc ap luc canh tranh 16n khi thi
truong hoan toan mé cira, do d6 ho dang khan truong cung cb hé thng siéu thi
hién c6, dong thoi nhanh chéng md rong mang luéi kinh doanh. Cac doanh
nghiép dang tang téc va cha dong xdy dung cho minh chién luoc phat trién
trong tinh hinh mai. Hé thdng siéu thi Viét Nam dang tdn dung loi thé san nha,
hiéu r thi hiéu, tdp quan mua sam cta nguoi Viét Nam dé ciing cb thi phan cia
minh trong kinh doanh siéu thi.

Nhitng thanh tyu cta hé théng siéu thi Viét Nam da gop phén thay doi
dién mao cta hé thong phan phdi trong nudc, mang lai nhiéu loi ich cho
nguoi tiéu dung va nén kinh té. Su phat trién manh m& vé ca mit luong va
chét cua céc siéu thi, trung tam thuong mai, ctra hang tién lgi trong thoi gian
qua cho théy budc chuyén minh manh mé trong thi truong ban 1¢ ¢ Viét Nam

theo hudng hién dai hoa. Xay dung hé thong ban 1& hién dai 1a mot xu thé tat
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yéu khi do1 séng dugc cai thién. Tuy nhién, bén canh nhiing thanh tyu trén, h¢

théng ban 1¢ Viét Nam van cOn ton tai nhiéu yéu kém can phai khic phuc.
2.4.2. Cac miit ton tai

Heé tho‘ng siéu thi van chiém th,iphd‘n khiém ton so véi cdc siéu thi nude
ngoai tai Viet Nam. Thuc té cho théy, thi phﬁn cua loai hinh kinh doanh siéu
thi tai Viét Nam khong nhing thdp hon so vé6i siéu thi nudc ngoai ma con
chiém ty trong nhé so voi cac loai hinh ban 1¢ khac. Theo s6 liéu ctia BO Cong
thuong, hang hoa dén tay nguoi tiéu dung van qua hé théng cho (khoang
40%) va qua hé thong céc ctra hang ban 1¢ doc 1ap (khoang 20%). Hang ban
qua hé thdng siéu thi moi chi chiém khoang 15% [3]. Néu nhu ty trong ban 1¢
hang hoa qua siéu thi & Trung Qudc 13 30%-40%, Théai Lan la trén 40%,
Singapore 60%-70%, My trén 90%... thi con s6 10% hang hoa tiéu thu qua
kénh ban 1¢ hién dai ctia Viét Nam con qua khiém ton. Theo cac chuyén gia
trong nganh phan phdi danh gia, cac siéu thi 16n & Ha Noi va thanh phé Ho
Chi Minh méi chi dap tmg dugce 20%-30% nhu cau tiéu dung cua khach hang
c6 mure sdng trén trung binh, 70%-80% con lai van phai vao cac ctra hang nho
1¢ mua sam. Nhu da phan tich trong phan thyc trang, so luong siéu thi da ting
nhanh chéng trong thoi gian qua nhung quy mé con nho, sé luong siéu thi
tiéu chuan hang I chiém ty trong qua thap, trong khi d6 néu so sanh véi tiéu
chuan cua B Cong thuong thi hau hét cac siéu thi nude ngoai tai Viét Nam

déu dat tiéu chuan hang 1.

Qudn 1y nha nuwde vé kinh doanh siéu thi con léng léo, cho dén nay, nha
nudc ta chua thuc su chi trong viéc xay dung chién luge quy hoach cu thé vé
phat trién hé théng siéu thi. Bén canh d6, con thiéu cac quy dinh, ti€u chuin
quan 1y va 1am co sé cho cong tic quy hoach va dinh huéng phat trién, dan
dén tinh trang trong mot thoi gian dai, hé théng si€u thi Viét Nam phat trién
mot cach ty phat. Quy ché Siéu thi, Trung tdm thuong mai d& ban hanh song

cOn nhiéu han ché va bat cip. Thir nhdt 14 tinh thuc thi cua quy ché chua cao.
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Qua kiém tra cua S& Cong thuong cac tinh, thanh phd c6 rat nhiéu siéu thi vi
pham quy ché nhung viéc xir Iy c¢On nhiéu kho khin. Vi cac cira hang khong
dat chudn van “gin méac” siéu thi, viéc xtr Iy vi pham chua thich dang. Nhimg
quy dinh trong quy ché nay méi chi dimg lai & viéc quan 1y hinh thtrc ciia cac
siéu thi, viéc phan hang siu thi chu yéu phuc vu cong tic quy hoach, théng
ké ctia co quan quan 1y. Thit hai, chua c6 cac quy dinh chit ché vé vé sinh an
toan thuc phém, dac biét 1a véi cac mat hang tuoi séng trong siéu thi. Co thé
thdy, hién nay, chung ta dang thiéu nhimg ché tai phap luat & quan 1y chit
ch¢ hon nira hoat dong kinh doanh cta hé théng si€u thi.

Chdt lwong hang hoa trong mot 6 siéu thi chwa dwoc dam bao, ly do
dau tién dé nguoi tiéu dung lua chon mua sam tai hé thong siéu thi 14 mua duoc
hang c6 ngudn gbc 10 rang, chat luong dam bao. Tuy nhién, hang loat cac sai
pham cua cac si€u thi, ctra hang tu chon gén day vé chat luong hang hoa thuc
pham d4 lam mat 10ng tin cta nguoi tiéu ding. Ton tai hién tugng mot s6 siéu thi
Vi loi nhuan d4 bay ban hang kém chit luong, bat chip sirc khoe ctia nguoi tiéu
ding. Vi pham pho bién nhat 1a ban thuc pham khong dam bao an toan vé
sinh. Ngoai ra, cac siéu thi ciing khong chap hanh nghiém tac quy dinh vé déan
mac san pham. Nhiéu loai hang hoa tuy tién dan mac ngoai nhap danh lira
nguoi tiéu dung. Co siéu thi nhap khau hang héa nhung khong gan tem phu
bang tiéng Viét, ban hang qua han hoic khong ghi ngay san xuit, han sir
dung... (Pién hinh 1a siéu thi Minimart - 66 Ba Triéu v6i nhiéu vi pham nhén
mac, nhiéu madt hang c6 ghi xuat xr & nudc nay nhung nhan méc lai dé san
pham cta nude khac, c6 nhitng mit hang ghi xuat xt & nhiéu nudc cung lic).
Sy map mo trong viéc ghi nhdn mac hang hda 1a nhitng biéu hién lira dbi
khach hang.

Nhin chung, hé thong siéu thi Viét Nam con rdt non yéu, thiéu ning luc
canh tranh thwc sw dé tham gia vao sdan choi chung cia thé gidi. Thir nhdt va
vé tai chinh, thach thirc 16n nhit dbi véi cac nha phan phdi Viét Nam luc nay

la phai canh tranh khong can strc vai cac tap doan quoc t€ co sirc manh vé tai
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chinh, thé manh vé cong nghé quan 1y, thwong hiéu va kinh nghiém. Trong
khi céc tap doan nay d& dang dau tu hang chuc triéu dola dé xay dung cac siéu
thi rong vai hecta va tham chi sin sang chju 16 dé thu hat khach hang thi c4c
nha phan phéi Viét Nam dang gip khé khin vé ngudn vén, nhan lyc va cong
ngh¢ khi trién khai cac du an. Ong Nguyén Vinh Phu, chu tich hi¢p hoi siéu
thi Ha Noi cho biét hau hét cac siéu thi ciia Ha Noi c6 von luu dong kha nho
bé, chi dat trung binh 5-10 ty dong, lugng hang hoa co trong siéu thi chu yéu
1a hang ky gui, thanh toan cham, lwvong hang tu mua chi chiém 20-30%. Khi
Saigon Co.op mé siéu thi dau tién Co.opMart Cong Quynh thi tong vén dau
tu chi gan 10 ty dong. Nhung hién nay, dé xay dung dugc mot siéu thi, doanh
nghiép can phai c6 tir 50 - 60 ty dong, tang gap 5 lan. Con s6 nay sé tiép tuc
ting gap 4 - 5 lan d6i voi cac doanh nghiép lién doanh. Dbi véi chi phi dé
nang cap ctra hang cii thanh ctra hang tién loi, v6i 1 ctra hang trong hé thong
Co-op Mart, cong ty bo ra 36-40 triéu dong. Trung Nguyén ciing phai bo ra
100-150 triéu dong dé dau tu cho 1 cira hang G7Mart. C6 thé thay, kinh
doanh siéu thi 13 linh vuc kinh doanh danh cho cac doanh nghiép c6 vén 16n,
trong khi von lai 12 diém yéu ctia hau hét cic doanh nghiép Viét Nam.

Thit hai la thiéu tinh chuyén nghiép, néu nhu cac tap doan nudc ngoai
dugc biét dén v4i hinh anh nhing dai siéu thi quy mo, hién dai thi céc siéu thi
ctia doanh nghiép Viét Nam bat dau phat trién chua lau, qui mé chua 16n va
phuong thire kinh doanh chua theo dugce chuan muc quéc té. Phan 16n cac
doanh nghiép hoat dong trong linh vuc thuong mai ndi dia chua ap dung hé
théng ISO, viéc quan 1y déu chwa phu hop véi chudn muc qudc té. Hé thong
siéu thi Viét Nam cOn mang ning tinh dai 1y (thuc chat 1a lam thué, 1ay cong
lam 14i, kho giau, kho c6 1gi nhudn dé tai dau tu va trinh d6 kinh doanh khong
chuyén nghiép). Cac tip doan nudc ngoai dang nhanh chéng khang dinh trén
thi truong Viét Nam bang nhimg uu thé phuong thirc kinh doanh hién dai,
tiém ning vén 16n, cong nghé quan 1y wu viét, c6 kinh nghiém kinh doanh

cling nhu sy hd tro tir mang ludi kinh doanh toan cau. Trong khi d6, hé thong
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siéu thi trong nudc phat trién cOn mang ning tinh tu phét, thiéu 6n dinh va
chua bén vitng rat dé bi ton thuong mdi khi c6 bién dong khach quan. Cac
doanh nghi¢p Vi¢ét Nam ciling da tung budc hoc hoi kinh nghiém kinh doanh
tir cac tdp doan nudc ngoai, cic siéu thi trong nudc da c6 nhiéu tién bo trong
viéc ing dung quy trinh quan 1y dau vao ciia hang hoa, hoc ki thuét trung
bay... nhung ho vAn chwa cip nhat cac tién bo trong cong nghé thong tin,
khong ndm bat duoc nhanh thi hiéu tiéu dung va nhimg théng tin thi truong.
Trong khi d6, cac tap doan nudc ngoai rat quan tdim dén van dé thuong hiéu,
day manh cac chién lugc marketing ram rd dé khuyéch truong. Cac chuong
trinh khuyén mai, giam gia, boc tham tring thuong duoc tién hanh quy mé va
thu hat sy quan tdm ctia dong ddo ngudi tiéu dung. Sy dau tu phat trién
thuong hiéu cta cac tap doan nay cOn thé hién dén ting chi tiét nho nhu dong
phuc ctia nhan vién, tii xach cho khach hang, gié mua hang, xe day... khién
hinh anh cua doanh nghiép in sdu vao tam tri ctia khach hang, vi du nhu Big C
v6i logo in mau xanh 14 va vang ndi bat, Metro v6i 2 mau sic cha dao 13 vang
va xanh dam... Metro hang thang giri nhiing ban tin bao gia, khuyén mai dén
tirng nha 90.000 hoi vién ciia minh. Trong khi do, cac siéu thi ndi dia cOn thu
dong trong chd vao cac nha san xudt cung cp cac chuong trinh giam gia
khuyén mai (nhan nhiing dip 1&, Tét, giao mUa). Phan 16n cac nha ban 1¢ Viét
Nam chua cha ¥ dung mirc dén yéu t6 thuong hiéu hay tao nét riéng trong
hoat dong kinh doanh cua minh.

Thit ba la yéu kém trong linh viec hdu can, kinh doanh siéu thi doi hoi
mot hé thdng hiu can chuyén nghiép. Toéng gidm dbc cia Metro Cash&Carry
cho biét Metro d6 chi gan 20-25 triéu Euro trang bi h¢ thong cung ung hang
(kho lanh, xe chuyén dung, thiét bi kiém tra, bao quan hang hda...) theo chuin
cia Metro toan cau va chi gan 800.000 Euro cho cong tac huan luyén céc
nghiép vu mua, trung bay, ban hang va cach bao quan... Trong khi do, ¢ céc
siéu thi cua Viét Nam, cac giam dbc siéu thi van con dau dau tim bién phép

khac phuc viéc trung tdm phén phdi hodc nha cung cap khong giao dii hang
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ban trong dip 1&, Tét. Viéc diéu phdi cac xe giao hang ding loai, dung noi,
dung thoi diém van con dugc diéu hanh, quan 1y kha don gian. Han ché nay
khéng chi anh huong dén hoat dong kinh doanh ma con lam gia ting chi phi
lao dong cling nhu quan 1y. Diéu nay cho thiy cac doanh nghiép trong nudc
con dang bi han ché rat nhiéu vé kinh nghiém t6 chirc ngudn hang so voi cac
d6i thu nudc ngoai.

Thir tw la yéu kém vé nhén sw, hién nay, nét chung nhét & luc luong lao
dong tai cac si€u thi, ctra hang tién loi 1a nhitng nguoi tré, hon 70% trong )
d6 1a lao dong nir. Piém dang mimg 13 d6i ngli nhan Vvién tai cac siéu thi da
tao duoc an tugng ning dong, lich sy, nhiét tinh. Tuy nhién, tai c4c siéu thi
qudc doanh, tudi trung binh ctia nhan vién kha cao, tac phong kém linh hoat,
dic biét 1a tu duy “cira hang bach héa” cta thoi bao cdp van ton tai trong mot
s6 can b nhan vién. Mot diém han ché khéc ¢ luc lugng lao dong nay, 1a
phan déng chua duoc ddo tao bai ban. Pa sb cac nhin vién ding quiy chi c6
trinh d6 trung hoc phd thong, kién thirc vé hang héa va kién thirc x4 hoi trong
giao tiép cOn han ché nén di lac khong giy duogc thién cam véi khach hang.

Véi nhitng diém han ché nhu vay, nguy co cac doanh nghiép phan phdi
trong linh vuc si€u thi ndi dia khong thé canh tranh véi céac tap doan nudc
ngoai 1a de doa 16n nhat khi mé cira thi trudng. Néu cac doanh nghiép khong
tu nang cao nang lyc, chét luong dich vu thi nguy co bi cac tap doan 16n mua
lai 1a kho tranh khéi. Parkson da vao thi truong Viét Nam bﬁng cach mua lai
trung tdm thuong mai Saigontourist hoat dong khong hiéu qua. Médi dy nhat
1a viéc tap doan ban 1é Diary Farm ctiia Hong Kong, thong qua cong ty con 1a
Giant South Asia Viét Nam, ¢4 m¢ siéu thi dau tién tai thanh phé Ho Chi
Minh sau khi mua lai toan bo chudi 6 Citimart ctia Cong ty Pong Hung. Diary
Farm tién hanh co ciu lai hoat dong cua siéu thi va dit lai tén thanh hé théng
phan phéi méi 1a Welcome.

C6 thé thay cac tdp doan nudc ngoai c6 thé khong chon dau tu xay

dung truc tiép ma st dung chién lugc mua lai siéu thi dang hoat dong dé
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nhanh chéng chiém linh thi trudng. Cac doanh nghiép Viét Nam chi con gan 1
nam nita dé chuan bi cung cd lai hé théng siéu thi du stc canh tranh trudc khi
thi trudng ban 1é hoan toan mé cira cho hinh thirc 100% vén nudc ngoai. Vao
thoi diém hién nay, ap luc mé ctra trong linh vuc phan phdi ban 16 1a réat 1on.
Trong khi do, h¢ théng siéu thi cua Viét Nam cOn rat 1a yéu, chi mé1 manh
nha phat trién chimg 14 nim nay. Néu nhimng diém yéu ctia cac doanh nghiép
Viét Nam khong dugc khic phuc thi nguy co bi cac tip doan nudc ngoai thon

tinh 1a rat 16m.
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CHUONG 3: MOT SO GIAI PHAP NANG CAO
NANG LUC CANH TRANH CUA HE THONG SIEU

THI VIET NAM TRONG THOI GIAN TOI

3.1. CAC AP LUC CANH TRANH CUA HE THONG SIEU THI VIET
NAM TRONG THOI GIAN TOI
3.1.1. Ap lue tir nhitng nha phéan phéi nuéc ngoai

Theo cam két gia nhap WTO cuaa Viét Nam vé linh vuc phéan phdi, tir
thang 1/2007, cac doanh nghiép nudc ngoai dugc thanh 1ap lién doanh phan
phéi s¢ hitu 49% vén. Tir ngay 1/1/2008, ty 18 nay ting 1én 50% va dén
1/1/2009, Viét Nam s& “mé toang” cira dé don cac doanh nghiép dau tu 100%
vbn nude ngoai vao thi truong phan phdi Viét Nam.

Theo két qua khao sat gan day cia tap doan tu van AT Kearney (Hoa
Ky), Viét Nam hién 13 thi trudong ban 1é hip dan thir 4 trén thé gidi co chi sb
ban 1¢ toan cau GRDI (Global Retail Development Index) dat 74/100 diém
sau An D9, Nga va Trung Qudc. Mot nam sau khi Viét Nam chinh thic trd
thanh thanh vién cta t6 chtrc thuong mai thé gigi (WTO), d ¢ hang loat cac
thuong hiéu ban 1¢ hang dau trén thé gidi xuat hién tai thi truong Viét Nam.
Pau thang 10 nam 2007, tdp doan Dairy Farm (Hongkong) da khai truong hé
thdng siéu thi “Welcome” tai Thanh phd HO6 Chi Minh. Ciing trong dau thang
10/2007, thuong hiéu ban 1¢ Han Quéc Lottle di dugc cap phép xay dung mot
trung tdm thuwong mai & Quan 7 (Thanh phd H6 Chi Minh). Tai khu cong
nghi¢p Viét Nam — Singapore (Binh Duong), Tap doan Guoco Group cua
Singapore ciing dang gap rt xdy dyng mot trung tim mua sam 1on. Pic biét
hon, tap doan Wal-mart cia My dang tién hanh m& vin phong dai dién cua
minh tai Viét Nam dé chuan bi chinh thirc budc vao kinh doanh tai mét trong
bén thi truong ban 1é phat trién nhat thé gisi hién nay. Bén canh d6, hang loat
tén tudi phan phdi 16n da hoat dong tai Viét Nam ra strc mé rong quy mé cia

minh. Ngay 19/9/2007, Metro Cash & Cary thtt tdm - Hoang Mai véi dién
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tich 46.000 mét vuong vdi 300 nhan vién phuc vy, khoang 15.000 mat hang
va c6 kha nang phuc vu 3.000 khach hang da chinh thtrc di vao hoat dong.
Hién Metro dang dé& xuat dé cac co quan chirc ning xem xét cho phép mo
thém 4 diém phan phdi & Ha Noi, Thanh phé H6 Chi Minh, Pong Nai va Nha
Trang. Hé thong siéu thi Big C dang chuan bi xay dung thém 3 siéu thi méi
tai Ha Noi, Can Tho, Thanh phd Ho Chi Minh va Pa Ning tién t6i hoan thanh
10 chudi siéu thi tai Viét Nam. Tap doan Parkson ctia Malaysia ciing sép khai
truong thém hai trung tdm mua sim nita tai Ha Noi va Thanh phé HS Chi
Minh....

Nhu vy, c6 thé thay ap luc 16n nhét caa cac siéu thi Viét Nam chinh 1a
su 0 at tham nhap thi trudng cia cac dai gia ban 1é trén thé gio1. Cac si€u thi
16n chua vao Viét Nam thi dang chuan bj hd so dé tham gia vao thi truong
ban 1¢ Viét Nam. Nhitng si€u thi da kinh doanh tai thi truong Viét Nam nhu
Metro, Big C thi ludn tim cach mo rong chudi siéu thi cia minh.

3.1.2. Ap luc tir nhirng loai hinh ban 16 khac

Hién nay, ap luc tir cac loai hinh ban 1é khac thuc su khién céc siéu thi
phai khong nguing cai tién chat luong dich vy va gid ca tai siéu thi cia minh.
C6 hai loai hinh ban 1¢ chinh 14 hé théng ban 1¢ truyén théng va hé thong ban
1€ hién dai khac nhu trung tam thuong mai va cac cura hang tién loi.
3.1.2.1. Bdn Ié truyén théng

C6 thé noi, hé thong ban 1¢ truyén thong Viét Nam da c6 tir rat 1au doi.
Tir xa xua, ngudi tiéu dung Viét Nam di quen v6i cach thirc mua sam tai cac
khu chg nam sau trong khu dan cu. Hé théng ban 1¢ truyén thong thuong hinh
thanh mot cach tu phat. Pay 1a mgt hé¢ théng ro1 rac thuong két ndi mét cach
long 160 v&i cac nha san xuat va nguoi tiéu dung. Hé thong nay bao gdbm céc
cho truyén thong va cira hang tap hoa... do cac gia dinh ti kinh doanh va
quan 1y. Hién nay, hinh thtc ndy van chiém ty trong 16n trong kénh phan phoi
ciia Viét Nam. Nhuoc diém cua hé théng ndy 13 quan hé ban buén thuong

khong on dinh, thiéu sy lién tuc, thiéu su 13nh dao tap trung va hiéu qua hoat
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dong kém. Hién nay, & Viét Nam c6 khoang 9.603 cho céc loai, 160 chg dau
mdi cap tinh thanh phd va 4 chg dau méi cdp ving ban hang nong san. Pa sb
cac cho ¢ quy md nhd véi dién tich binh quan mdi diém ban hang & cho
thanh thi 14 11,7m2 va ¢ nong thon 1 12,5m2 [25]. Cac cho nay hau hét hinh
thanh mot cach tu phat. Theo “Panh gia thyc trang to chirc phan phéi hang
hoa Viét Nam hién nay” ctia Bo Cong thuong 2005 thi cho 1a noi chu yéu
phuc vu nhu ciu thuc pham, nhu yéu pham hang ngdy cta nguoi dan trong
khu vuc, chu yéu dudi dang 1éu 14n tam bo, chi c6 11,6% s6 chg trong ca
nuéc duge xdy dung kién c¢d. Cac hang hoa tai chg thuong khong c6 ngudn
géc Xuét xu, khong dam bao chat lugng, an toan v¢ sinh thuc phﬁm... va
thuong 1a noi phat sinh cac bénh dich nhu viém duong hé hép cép, H5N1,
dich tiéu chay cép...

Tuy nhién, hinh thirc ban 1¢ nay ciling gay ap luc khong it cho hé thong
siéu thi Viét Nam. Vi trén thyc té, nguoi tiéu dung Viét Nam van quen thudc
v6i théi quen mua hang tai cac khu cho truyén théng va thuong chi dén siéu
thi dé ngam hang hoa hoic tham khao gia. Mt khac, gia ca hang hoa tai cac
cho truyén thong thuong thap hon nhiéu so voi gia tai cac siéu thi. Hau hét
nguoi tiéu dung Viét nam la nguoi dan lao dong ngheo, vi vay, voi ho mua
hang tai siéu thi van 1a thoi quen xa xi. Hé thong siéu thi Viét Nam rat kho
khin dé c6 thé thay d6i thoi quen tiéu dung do6 cta ngudi Viét Nam. Ngoai ra,
cac siéu thi chi tap trung & cac thanh phd 16n hodc cac thanh phd truc thudce
tinh. Tai c4c tinh trong ca nudc, ngudi dan van chu yéu mua sim tai cac chg
truyén thong. Trong tdm 1y ctia ngudi tiéu dung, hang hoa trong siéu thi dat
hon & cac cho truyén thong.

Nhu vay, d6i véi hé théng siéu thi Viét Nam cac hinh thic ban 1&
truyén théng dic biét 1a cho van 1a mét ap luc 16n. Vi vay, lam thé nao dé
ngudi tidu diing mua sam tai cac siéu thi ma van cam thay thoai mai va gia ca

hop 1y nhu & nhitng khu cho truyén thong van 1a mot thach thirc 1n.



74

3.1.2.2. Ban lé hién dai

Ngoai phan phdi hang hoa thong qua hé thong siéu thi, cic nha phan
phéi Viét Nam con phat trién, md rong ban 1é thong qua cac hinh thirc hién
dai nhu ctra hang tién 1g1 va céc trung tam thuong mai....

O Viét Nam, da xuat hién mot s6 hé thdng cac cira hang tién loi kinh
doanh theo phuong thirc khach hang tu phuc vu, tu lya chon hang hoa, dién
hinh 14 hé théng ctra hang tién loi 24 — seven cua cong ty Hoang Corp, G7
Mart ctia cong ty Trung Nguyén [1]. C6 thé noi day 14 hinh thirc kinh doanh
tuy md&i nhung lai rat phu hop vé6i théi quen va tap tinh tiéu dung cta ngudi
tiéu dung Viét Nam, vi trude ddy hé thong phan phdi ciia Viét Nam chi yéu 1a
thong qua cac ctra hang tap hoa, bach hoa di sau vao trong cac ngd nho. Cua
hang tién loi da cai tién hon so véi nhitng cira hang tap héa. Khach hang mua
sam tai day van ¢ cam giac thoai mai nhu & si€u thi va lai tién loi do nhiing
ctra hang nay phin b6 ¢ khip noi. Rat nhiéu khach hang s& lya chon mua sim
tai cac cua hang tién loi vi tai day ho cling c6 thé tu do lua chon hang hoa
gidng nhu & siéu thi, trong khi nhitng cira hang nhu thé nay thuong gan véi
khu dan cu. Khong phai nguoi tiéu dung nao cling ¢6 thoi gian dé thuong
xuyén di siéu thi.

Loai hinh kinh doanh ban 1¢ hién dai thir hai chinh Ia trung tdm thuong
mai. Hién nay, ca nudc c6 32 trung tdm thuong mai. Cac trung tam thuong
mai c¢6 vu thé hon so véi siéu thi & chd, tai cic trung tim thuong mai khach
hang van c6 thé mua sam tai cac siéu thi trong trung tim lai c6 thé mua sim
tai cac gian hang tai trung tdm. Phong cach phuc vu trong cic trung tam
thuong mai thuong t6t hon trong si€u thi. Bac biét, theo diéu tra khach hang
thi hau hét nguoi tiéu dung déu cho rang chat lugng san pham trong cac trung
tam siéu thi rat tot, khong dai tra nhu trong siéu thi. Nhu vay, hé thng siéu
thi Vi¢t Nam cling chiu ap luc 16n tir cac trung tdm thuong mai 1a linh vyc

ban 1€ tuong tu nhu siéu thi.
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3.1.3. Ap luc tir phia nha cung vng

Theo M. Poter, trong cac 4p luc canh tranh d6i v6i mot doanh nghiép
khong thé khong ké dén ap luc tir phia nha cung ung hang hda, dich vu. Trong
tuong lai hoat dong cua hé théng si€u thi Viét Nam s€ chiu ap luc tir phia céac
nha cung ung. S¢ di Wal-mart va cac siéu thi nudc ngoai cd dugc nhitng mat
hang phong phu, chat lugng tot va gia ré 1a vi ho ludn ludn thiét 1ap duoc mbi
quan hé khing khit v6i nha san xuat. Nhitng siéu thi ndy luén mua dugc tir
nha san xuét voi muc gia thép hon rat nhiéu so véi cac siéu thi ndi dia khac.
Tai sao lai nhu vay? Di tim cdu tra 10i, ngudi viét nhan thay 1y do chinh d6 1a
vi nhiing siéu thi nudc ngoai ludén mua véi khdi lugng 16n, sd lwong don
hang 6n dinh.

Mit khac, diém manh cia cac nha phan phéi nudc ngoai chinh 1a von
va tai chinh, nhimg nha phan phdi nudc ngoai thuong 13 cac nha budn, va ho
thuong ho tro rat nhiéu vé mat tai chinh cho nha san xuit. Tham chi, Wal-
mart con xdy dung rat nhidu cic nha mdy san xuat tai Trung Qudc véi gia
nhan cong, gia thanh san xuat rat thap.

Tai Viét Nam, cic nha san xuit c6 quy md nhé va vira, ngudn hang
khéng 16n. Vi vay, ho thudng c¢6 xu huéng mudn tim cac don hang 16n véi
d6i tac 1a cac siéu thi nudc ngoai. Vi viy, ma céc siéu thi trong nudc phai mua
hang véi mitc gia cao hon gia ban cho nha phan phéi ngoai.

Bén canh do, cac nha cung irng cua Viét Nam thuong san XUt khong
o6n dinh, cong tam 1y thich lam an véi nha phan phdi ngoai. Trong thoi gian
t61, ap luc nay sé ngay cang trd nén sdu sic hon do nudc ta s& md cira hoan
toan va sé ¢6 nhiéu co hoi hon d6i véi cac nha san xuét trong nudc. Vi vay, dé
6n dinh ngudn hang ca vé so luong, chat luong va gia ca hé thong cac siéu thi
trong nudc can thiét 14p mdi quan hé mat thiét véi cac nha san xuat trong
nuéc cling nhu ngoai nudc. Can phai phat huy tinh than ai qudc, gidng nhu
cac nha phan phdi tai Han Qudc va Puc di cung nhau hop tac dé ddy manh

nganh ban 1¢ ndi dia, “hat céng” dai gia ban 1¢ Wal-mart ra khoi thi truong noi
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dia. Nhu vay, khong phai lac ndo cac nha phan phdi nuéc ngoai ciing iy
duoc long cac nha san xuét nodi dia.
3.1.4. Ap luc thay doi xu hwéng, théi quen va tap tinh tiéu dung

Ap lyc tir phia nguoi tiéu dung ciing khién cho ning luc canh tranh cua
hé théng siéu thi Viét Nam bi anh hudng. Cu thé d6 1a kho khin dé thay d6i
xu hudng, théi quen va tap tinh tiéu dung.

Nguoi viét dd phan tich cu thé trong chuong 2 vé thoi quen cua ngudi
tiéu dung Viét Nam, d6 1 cht yéu mua sam thong qua cac hinh thtrc ban 1é
truyén thong. Hau hét, nguoi tiéu dung van chua quen mua sam tai cac siéu
thi. Ban than ngudi viét cling chi dén siéu thi dé mua d6 gia dung va van
thuong xuyén di mua thuc pham hang ngay tai cac cho nho. Nhu vay, dé co
thé thay doi thoi quen tiéu ding ciia ngudi Viét Nam, can phai c6 thoi gian va
nhing nd luc dang ké trong linh vuc tiéu thy, kich thich ban va chién luge
Marketing.

Nguoi tiéu ding 1a dbi tuong bo tién ra ¢é mua hang trong siéu thi. Tuy
nhién, thu nhap ctia nguoi tiéu dung Viét nam van con thap. Do d6, hau hét
nguoi tiéu dung van cho rang hang hoa trong siéu thi ¢ gia cao hon hang hoa
tai cac cho truyén thong. Nhu vay, hé thong siéu thi s& gip ap luc nira d6 1a ap
luc tir sy tra gia cia nguoi mua. Pung trudce ap luc nay, hé théng si€u thi Viét
Nam phéi bang moi cach on dinh mirc gia, thiét 1ap chinh sach gia hop 1y.
Piéu nay da duogc cac siéu thi nudc ngoai thuc hién rat tot. Dé nang cao ning
luc canh tranh, hé théng siéu thi ciia Viét Nam can phai nghién ctru ky ludng
thoi quen, so thich, tdm 1y va nhu ciu cta nguoi tiéu dung.

3.2. PE XUAT GIAI PHAP NANG CAO NANG LUC CANH TRANH
CUA HE THONG SIEU THI VIET NAM
3.2.1. Nhom giai phap vi mo

Trong tinh hinh kinh doanh si€u thi mang tinh tu phat va chua hi€u qua

nhu hién nay, vai trd cila cic co quan quan 1y nha nudc, 1anh dao cap B9, So,

dac biét trong nganh thuong mai, la rat quan trong dbi voi viée dinh huong
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phat trién cho linh vuc con kha méi mé nay. Dé dinh hudng cho hé théng siéu
thi phat trién va phat trién mot cach ¢ hiéu qua Nha nude can:

3.2.1.1. Xdy dung va hoan thién cdc vin ban phdp ly lién quan dén siéu thi
va hoat dong cua siéu thi

Trong thoi gian t6i Nha nudc can xdy dung va hoan thién cac vin ban
phap 1y diéu chinh hoat dong kinh doanh siéu th.

C6 ¥ kién cho rang siéu thi chi 1a mét loai hinh cira hang nam trong
mang ludi thuong nghi€p cua nudc ta va luat thuong mai, luat dan sy va cac
luat khac du dé diéu chinh moi hoat dong kinh doanh trong nén kinh té. Tuy
nhién, trén thue té, do dic thu cua hoat dong kinh doanh siéu thi, rt can c6 su
hudng dan va diéu hanh cy thé cta nha nude cho linh vuc hoat dong nay. Do
la mot quy ché hoat dong si€u thi.

Quy ché Siéu thi va Trung tdm thuwong mai (s6 1371/2004/BTM) da
quy dinh thé nao 1a siéu thi, trung tdm thuong mai va nhiing diéu kién can
phai c6 dé dugc cong nhan 1a siéu thi va cac tiéu chuan phan loai siéu thi phu
hop voi diéu kién cu thé cia nudc ta xét vé quy md, dién tich, s6 lwong mat
hang ...

Bén canh d6, thu tuéng chinh phu ciing dd ban hanh chi thi sb
13/2004/CT-TTg Ha Noi, ngay 31 thang 3 nim 2004 vé viéc thuc hién mot
s6 giai phap chu yéu nhdm phat trién manh thi trudng phan phdi ndi dia.
Trong d6, cac bo quan 1y chuyén nganh phdi hop véi uy ban nhan dan cac
tinh lya chon mot s don vi truc thude b, dia phuong dé chi dao va hudng
dan tré thanh don vi di dau trong vi¢c xay dung va phat trién cac loai hinh
kinh doanh thwong mai vin minh, hién dai. Tap trung cing cb va xay dung
ma&i mot sd trung tam thuong mai, si€u thi va mang lu6i ctra hang & cac do thi
loai I va tai mot s6 khu kinh té ctra khau 16n.

Nha nuéc can quan tdm hon nita cong tac chdng budn lau, gian lan
thuong mai, xay dung hé théng thué hoan chinh tao san choi binh dang trong

kinh doanh gitra si€u thi Viét Nam v6i si€u thi nudc ngoai va gitra si€u thi voi
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cac loai hinh ban 1¢ khac. Cac quan churc tir Bo Cong thuong déu khang dinh
du rat lo léng cho hé théng ban 1¢ ndi dia song cau tra 161 dut khoat tir phia
Chinh phu la s€ khong c6 su phan biét gifta doanh nghi¢p trong va ngoai nude
vi phai tuan thi chat ché theo cam két WTO.

3.2.1.2. Xdy dung quy hoach phdt trién mang ludi phén phoi hang héa néi
chung va siéu thi ndoi riéng

Siéu thi 1a mot trong nhiing linh vuc kinh doanh cta nganh phan phoi.
Siéu thi chiu tac dong qua lai va c6 quan hé mat thiét vai cac mang ludi ban 1€
khac. Do d6, Nha nudc can c6 mdt quy hoach tong thé vé phat trién mang
ludi ban 1é nodi chung nham khai thac dugce cic mat manh dong thoi han ché
cac mat yéu kém cuia timg loai hinh ban 1é.

Viéc xdy dung chién luge va quy hoach phat trién mang luéi siéu thi
ctia Viét Nam thoi gian qua phan nhiéu mang tinh chat tu phat, do d6 c6 su
mat can ddi 16n gilta cung va cau siéu thi trén ca nudc va ¢ cac dia ban trong
diém. Vi vay, thoi gian t6i, nha nudc can dua trén yéu ciu va nhu ciu phat
trién mang ludi thuong mai chung phu hop véi trinh do phat trién kinh té, xa
hoi dat nude dé quy hoach mang ludi siéu thi cua Viét Nam.

Hién nay, cic cira hang cta thuong nghiép c6 loi thé déu c6 dién tich
qua nho, co s¢ vat chat nghéo nan, khong du diéu kién dé t6 chic thanh siéu
thi nén trong quy hoach, khi xay dung cic khu do thi méi, can gianh phan
dién tich phu hop dé t6 chuc siéu thi phuc vu khu vuec.

Ngoai ra, Nha nudc ciing can phai c6 nhiing chinh sach xay dung dong
bd. Hau hét cac siéu thi cia Viét Nam van chua duoc xay dung déng bd ma
chu yéu 1a tu phat, thiéu quy hoach. Chinh phi can dua ra nhiing quy hoach
ddng bd dé tranh trudng hop noi thi cd qua nhiéu siéu thi, dia diém khac lai
khong c6 nha phan phdi nao.

Nha nuéc can xay dung va cong bd tiéu chi dé xac dinh tén goi chuan

xéac cho timg loai hinh ban 1é nhdm phan biét ddu 1a siéu thi, dau 1a cira hang
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tu chon, d4u 1 mang luéi ban hang theo phuong thic truyén thong tir d6 méi
c6 thé xay dung dugc quy hoach mang luéi hop 1y.
3.2.1.3. CO chinh sdch thu hit diu tw hop Iy

DPé hé thé)ng siéu thi ndi dia co thé gilt viing duoc thi phﬁn da co va
nang cao nang lyc canh tranh ciia minh thi tir nay dén 2010 chién luoc phét
trién quan trong cho hé théng si€u thi noi1 dia la xay dung quy hoach siéu thi

thong nhat trong toan qudc trong 10 nam t4i.

Pé dat duoc muc tiéu nay, Nha nuodc cling can ¢6 chinh sach thu hut
dau tu truc tiép nudc ngoai vao linh vuc nay dé xay dung mot s6 siéu thi dat
tiéu chudn qudc té. Hé thong siéu thi Viét Nam can phai duoc tiép thu nhitng
kinh nghiém phan phdi va quan 1y ban 1é cia nudc ngodi ma cach tét nhat 1a
lién két, lién doanh véi nhimg nha phan phdi 16n c6 tiém luc vé tai chinh,
cong ngh¢ va kha nang quan 1y. Nho d6 cac doanh nghiép kinh doanh si€u thi
s€ hoc hoi dugc kinh nghiém tir nudc ngoai vé kinh doanh loai hinh dich vu
nay. Pong thoi c¢é chinh sach thu hat dau tu vao nhimg khu vuc dan cu do thi
moi, hinh thanh hé théng thuong mai hién dai va 6n dinh hoat dong cua dan

Ccu.

Khuyén khich lién doanh, lién két giira cac siéu thi trong nudc va nudce
ngoai hay doanh nghiép trong nudc véi nhau dé hinh thanh tip doan siéu thi

hay cac doanh nghiép du manh dé dau tu phat trién hé thong siéu thi hién dai.

Pay manh viéc tiéu chuan hoa hé thong quan 1y chét luong hang hoa
trén thi trudng voi chuan muc thong nhat trong ca nude. Phod bién cac tiéu
chuén ISO dén doanh nghiép, can bd cong nhan vién va ca ngudi tiéu dung dé
nang cao y thirc vé tiéu chuan chat luong hang hod va kinh doanh cua doanh

nghi¢p cling nhu nguoi ti€u dung.

O nhitng khu d6 thi méi hinh thanh van dé an ninh 13 mot trong nhiing

kho khin cta cac nha dau tu. Nha nudc va chinh quyén dia phuong ciing
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doanh nghiép can thiét phai phdi hop dam bao cho cong trinh dua vao hoat
dong c6 hi¢u qua.

Khi cdp phép dau tu kinh doanh siéu thi chinh quyén dia phuong nhat
thiét phai xét dén qui hoach chung ctia thanh phd, sau d6 can cong bd rong rai
trong nhan dan dé 13y y kién dong goép cua quan chung nhan dan. Pong thoi
1én ké hoach cu thé kéu goi dau tu va td chire ddu thau cong khai, nghiém tuc.
Khi doanh nghiép dau tu tién hanh thyc thi du 4n nhat thiét phai co doi giam

sat va diéu hanh nghiém minh, hi¢u qua, cong tam.

3.2.1.4. Xdy dung tiéu chudn va qudn Iy chit lwong hang hod trong cdc
siéu thi

Mot yéu cau kha cip bach dang duoc dit ra hién nay 1a van dé tiéu
chuin hoa va kiém tra chét luong, v€ sinh an toan thuc phém. Nha nude can
xay dung mot hé thong quan 1y chat lugng hang hod trén thi truong véi mot
chuan muyc théng nhat trong ca nudc. Coéng tac nay phai do nhimg co quan
chuyén trach dam nhiém, tranh su chong chéo gay kho khin cho luu thong.
Pong thoi, Nha nudc nén c¢6 quy dinh théng nhat vé hé thong mi vach cho

san pham

3.2.1.5. Mo ciwra di cung giam sdt va co chon loc thong minh cdc siéu thi

nwoc ngoai

Theo ding cam két 16 trinh hd1 nhap WTO, Viét Nam s¢€ tién hanh mé
ctra thi truong ban 1é hoan toan vao ngay 01 thang 01 ndm 2009, thoi gian do
dang dén gan. Tuy nhién, doanh nghiép kinh doanh siéu thi ban 1& ctia Viét
Nam van con dang trong tinh trang kha yéu 6t vé ca stc va luc. Vi vay, chinh
pht can ¢6 16 trinh hoi nhap tir nay dén 2009 mot cach sat sao va khoa hoc, ¢6
chinh sach hd tro hop 1y va hop phép, t6 chire cac dién dan hoi nhap dé doanh
nghiép Viét Nam tién hanh d6i méi cho phu hop. Vay thi chon loc thong
minh 12 gi? Chon loc thong minh 1a Nha nudc va chinh quyén thanh phd khi

cap phép kinh doanh siéu thi can thi€t phai tim hiéu sau sac va hi¢u qua vé
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cong ty va uy tin ciia cic nha dau tu nay. Diéu can thiét 1a cong tac duyét va
kiém dinh tinh kha thi coa dy 4n ngoai viéc xét dén nhimg loi ich chung vé
kinh té - chinh tri, can xét toi va dé xudt cac giai phap lién doanh lién két, cac
bién phép gitp cic doanh nghiép kinh doanh siéu thi Viét Nam c6 thé cung
phat trién hay c6 thé van canh tranh va ton tai. Néu chiing ta tién hanh mé cira
o at va khong tinh toan dén mot luc chung ta s& mat hoan toan thj trudng thi
hau qua that khong thé luong duoc. Lac d6 ban than nguoi tiéu dung sé 1a
ngudi phai ganh chiu sy thau tom cia vé gia ca tiéu dung cua cac tap doan
nudc ngoai. Picu nay ban than cic doanh nghiép kinh doanh siéu thi Viét

Nam khong du strc lam duge ma can co6 sy quan tdm sat sao cua nha nudec.

Chon loc thong minh trong viéc xay dung siéu thi 1a giai phap phat trién
bén vimg ma chung ta da va dang thuc hién dé hién dai hda nganh ban 1é va phat

trién hé thong siéu thi Viét Nam.

3.2.1.6. Tao diéu ki¢n cho cdic doanh nghiép mé mang lwéi siéu thi tai dia

phwong phiy hop véi mirc séng va tiéu diing ciia ngwoi din

Cac dia phuong trong ca nuéc dic biét 1a cac thanh phd 16n, noi ma
loai hinh kinh doanh si€u thi dang rat phat trién can phai tao diéu kién thuan
loi dé cac nha phan phdi mo rong mang ludi siéu thi ciia minh thong qua

nhimng vu dai dau tu, wu dai vé thué va thu tuc hanh chinh gian don.

Ban Quan 1y cac du an dau tu kinh doanh thuong mai ciing phai luon
luon khong ngimg d6i méi phuong thitc quang ba, hoan thién va don gian hoa
cac thi tyc theo co ché "mdt cira, tai chd", tao diéu kién thuén lgi toi da cho

cac nha dau tu khi dau tu xay dung siéu thi.

Céac cong ty trong nudc can nhan dugc sy gitp d& tao diéu kién cua
chinh quyén dia phuwong dé nhanh chong dwa hinh thirc kinh doanh siéu thi
ban 1€ t&i cac ving mién, khu vie khong chi ¢ cac thanh phd 16n ma con tat

ca céac tinh thanh trong toan qudc. Siéu thi mang dén loi ich thiét thyc cho
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ngudi dan, gbp phan nang cao doi sdng ctia ngudi dan va phat trién toan dién

nén kinh té nén cac dia phuong can c6 chinh sach vu tién hop 1y.
3.2.2. Nhém giai phap ddi véi cac siéu thi

bPé nang cao nang lyc canh tranh cia h¢ théng si€u thi Viét Nam, theo
tac gia quan trong nhat van 1 nang cao quy mé va sb luong cac siéu thi bang
cach tao lién két gilta cac si€u thi ndi1 dia, dé hinh thanh nén nhirng tap doan,
nhitg chudi siéu thi 16n. Ngoai ra, dé thu hat duoc khach hang dén véi siéu
thi can déy manh hoat dong marketing, tao mot phong cach riéng cho siéu thi
minh nhu: chat lugng hang hod, gia ca canh tranh, phuong thirc phuc vu vin
minh hién dai, da dang hoa phuong thirc ban hang, nang cao nang luc cho
nhan vién... Nhom giai phap ddi véi siéu thi nham nang cao ning luc canh

tranh ctia hé thong siéu thi bao gom:
3.2.2.1. Ting cwong lién két trong hé thong siéu thi

H¢ théng si€u thi Viét Nam dugc danh gid 1a hoat dong manh min va
theo phong trao ma khong theo quy hoach théng nhat. Doanh nghiép phan
phéi Viét Nam nhan thire 13 duge han ché nay, vay khi tham gia vao "san
choi" WTO, van dé dugc dit ra la cac doanh nghiép trong nudc can phai lam
gl dé c6 thé canh tranh "song phing" voi cac thé luc kinh t& manh tir bén
ngoai voi nhiéu loi thé hon han vé vén, cong nghé, trinh d6 quan 1y... Cau tra
101 14 ban than doanh nghiép kinh doanh siéu thi ban 1¢ phai tu cing cb luc
luong va lién minh 1a mot bién phap hiru hiéu. Pé phan ing nhanh nhay trudc
tinh canh nay, mdi day bon "dai gia" ban 1¢ hang dau Viét Nam 1a Tong cong
ty Thuong mai Ha Noi (Hapro), Téng cong ty Thuong mai Sai Gon (Satra),
Lién hiép Hop tac xa thuong mai Thanh phd H6 Chi Minh (Saigon Co.op) va
Cong ty c6 phan Tap doan Phu Thai (Phu Thai Group) da dam phan va thanh
1ap mot mo hinh lién minh phan phdi hang hoéa: Cong ty C6 Phan dau tu va
Phat trién hé thong phan phdi Viét Nam (VDA) véi hy vong tap hop dugc sirc

manh cua cac cong ty 16n trong linh vuc phan phdi ban 1€, tao nén tang cho
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viéc t6 chirc lai hé thong phan phdi ban 1¢ noi dia. VDA hoi tu duge nhiing
thé manh ctia 4 bén lién doanh: Hapro véi hé thong Hapro Mart bao gém 28
si€u thi va cura hang tién ich rit manh tai Ha Noi, Satra voi quy mo 1én va h¢
thong phan phdi rong rii ca nude, con Saigon Co.op duge coi 1 nha ban 16
hang du tai VN va Pha Théai Group c6 thé manh ciia nha phan phdi ban 1¢
hang dau vai trén 100 siéu thi, 5.000 dai 1y ban budn, 50.000 ctra hang ban 1¢
trén toan qudc.... VDA hoat dong khong theo huéng 13 cong ty con cia céc
cong ty sang lap ma s€ trd thanh mdt tap doan kinh doanh trong linh vuc
logistics va phan phdi hang dau ciia Viét Nam. VDA sé tap trung vao viéc xdy
dung va phat trién chudi cac trung tam thuong mai, cac dai siéu thi voi cac
thuong hiéu véi nhiéu dang cap khac nhau, hinh thanh hé théng co sé ha tang
thuong mai dé tao diéu kién cho viéc to churc lai hé thdng ban bubn, phan
phéi va ban 16. VDA sé& c6 von dau tu 1.500 ty dong:

e Giai doan I (tir 3/2007-10/2008) dé xay dung co sé ha ting thuong mai
phuc vu trén toan qudc, xay dung hé thdng tong kho voi cac trang thiét
bi hién dai tap trung thu mua va xuét nhap khau.

e Giai doan II (tr 11/2008 - 10/2011) dau tu tiép 3.000 - 6.000 ty dong
xdy dyng céc dai siéu thi, trung tdm phan phoi ban budn, nhuong quyén
kinh doanh, tham gia thi truong chiing khodn, mua ban, sap nhdp céc
doanh nghiép dé tao thanh tap doan phan phdi s6 1 Viét Nam va dau tu
ra nudc ngoai.

Tuy nhién, theo nguoi viét dé viéc lién két stcc manh nay thanh cong, cac
nha phan phdi phai c6 ¥ thirc dé hoat dong ctia hoi thanh cong. Néu hé thong
siéu thi Viét Nam mudn ting cuong ning luc canh tranh ctia minh, ho can
phai thuc sy doan két, thong nhat, tranh trudng hop canh tranh truc tiép giita
cac doanh nghiép phan phdi ndi dia. Hy vong ring, cac siéu thi Viét Nam hiéu
dugc bai hoc kinh nghiém tur cac nha ban 1¢ Han Quéc trong viéc loai bo duogc

dai gia ban 1¢ 16n nhat thé gi6i 1a Wal-mart ra khoi thi truong ni dia.
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3.2.2.2. Lwa chon quy mé kinh doanh siéu thi phu hop

Bén canh sy hd trg ciia nha nudce thi cac doanh nghiép kinh doanh siéu
thi can nghién ctru thi truong dé xac dinh khach hang muc tiéu tir 46 xay dung
mo hinh siéu thi phu hop voi diéu kién kinh té xa hoi va nang luc cua doanh
nghiép.

Tién hanh nghién ctru thi truong dé xac dinh khach hang muc tiéu va
mo hinh siéu thi phu hop vé6i diéu kién cta Viét Nam. Pay 1a mot van dé rat
quan trong ma cac doanh nghiép can phai can nhéc truée khi di vao nganh
kinh doanh mé1 nay.

Truée hét, cac siéu thi phai xac dinh dugc cac khach hang muc tiéu cua
minh. Hau hét cac siéu thi hién nay déu coi khach hang ctia minh 13 nhiing
nguoi co thu nhép cao, tir d6 dd xdy dung co cdu hang hoa trong siéu thi thién
vi cho d6i tuong nay. Trén thuc té, cac doanh nghiép phai coi si€u thi khong
phai 1a phuc vu cho cac "si€u khach hang", "si€u gid" ma phai la noi phuc vy,
dap tmg nhu ciu cua tat ca nguoi tiéu dung vi moi muirc séng, mirc thu nhap,
moi nganh nghé. Pic biét phai chu y téi tang 16p binh dan - mot tang 16p
dong dao nhat va ciling c¢6 doi séng ngay cang dugc ning cao... Vi vy, can
léy dai by phan nguoi lao dong lam doi tuong phuc vu chinh, khong nén chi
nham vao nhitng khach hang c6 thu nhap cao dé roi bé ngé mot thi truong 16n
trong kinh doanh cua siéu thi.

Tu viéc xac dinh khach hang muc ti€u doanh nghiép s& lya chon mo
hinh si€u thi phu hgop cho minh.

Tuy ching ta chua c6 diéu kién dé xay dung nhiing siéu thi 16n nhu &
cac nude phat trién nhung ching ta can xay dung mot s siéu thi c6 quy mo
phu hop véi diéu kién Viét Nam. Siéu thi Viét Nam phai dam bao dugc cac
yéu tb:

Hang tiéu dung hang ngay + Gia thap + Tu phuc vu + Gio mé cta

thuan tién + Bai dé€ xe mién phi.
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Can xac dinh strc mua va tip quan tiéu dung ctia mdi khu vuc dan cu dé
tor d6 xay dung mo hinh kinh doanh hop ly, tranh qua tai cling nhu lang phi
trong phuc vu.
3.2.2.3. Xdy dung danh muc sin phdam va nhan hiéu sin pham cho siéu thi

Hang hoéa trong siéu thi phai dam bao nhu cau tdi thiéu dé dap tmg nhu
cau da dang ctia ngudi tiéu dung. Day chinh 13 diém 1am nén sy khac biét cua
siéu thi.

DPdi voi cac siéu thi nho thi trude hét phai c6 du cac loai thuc phém,
rau qua va kém theo d6 1a cac loai gia vi dé ché bién thuc pham, cac chat tay
rira, cac mat hang gia dung thiét yéu hang ngay. O quy mé 1én hon, cac siéu
thi c6 thé mo rong thém nhiéu mat hang khac nhung viéc mé rong phai theo
nguyén tic: c6 di mat hang thudc nganh hang dang kinh doanh.

Pbi voi van dé danh muc hang hoa, cac siéu thi phai ting cudng khai
thac nguon hang dé co thé cung cap du chung loai phuc vu moi nhu cau trong
cudc séng, voi nhiéu mirc gia tir thap dén cao, tap trung sd lugng & cac mat
hang phuc vu tang 16p nhan dan c6 thu nhap trung binh. Chu yéu tap trung
vao hang tiéu dung hang ngay - hang c6 chat lugng dam bao theo tiéu chuan.
Nén dy kién mot ty 1¢ hang noi1 dia chiém da sd va co xu huong tang dan.
Picu nay dam bao ngudn hang chic chian va giam tbi thiéu chi phi van
chuyén, thué cho cac siéu thi...

Phét trién hang thuc pham tuoi song ché bién nau chin va nhan hiéu
riéng:

- Thanh lap bd phan chuyén trach viéc nghién ctru khao sat nhu cau
khach hang va yéu cau cua thi trudng dé cho ra doi nhiéu mat hang thuc pham
tam udp, so ché va niu chin, dem lai su tién loi, tiét kiém thoi gian va cong
suc cho khach hang.

- Pau tu xay dung mdt chién lugc nhan hiéu riéng cua siéu thi. Chién

lugc nhan hiéu riéng can tap trung hinh thanh theo hai nhém san pham chu
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yéu: nhém hang ¢ vu thé vé gia va nhém hang doc ddo cé nhiing tinh ning
cong dung ma cac san pham cung loai chua co.
3.2.2.4. Thiét ldp quan hé tot véi cdc nha cung cdp

Céc siéu thi Viét Nam can tao moi quan hé tdt vGi cac nha cung ung va
xay dung mdi quan hé ndy trudc khi quyét dinh xay dung siéu thi. Can t6
chtrc ngudn hang cung cap truc tiép tir cac nha san xuat nham giam thiéu cac
chi phi trung gian. Can quy dinh chit ché trong hop dong v6i nha cung ung vé
sb luong, ching loai, mau ma, chét luong, diéu kién giao hang, diéu kién
thanh toan ctia cac loai hang hoa s€ ban trong si€u thi ctia minh, tranh tinh
trang ban ca hang c6 mau ma xau, pham chat kém, anh hudng dén uy tin cta
siéu thi.

Trong thoi gian t6i, siéu thi Viét Nam can co ké hoach hop tac toan
dién vdi cac nha cung cép chién lugc trén tit ca céac linh vuc nhu: chia sé
thong tin; két néi dir liu; lién két trong cac hoat dong marketing, quang cio,
khuyén mai; gop ¥, tu van vé san pham; tao ngudn hang on dinh va dat chét
lugng cao cho chudi siéu thi.

Chudi siéu thi can tao diéu kién thuan loi cho cic nha cung cip trong
vi¢c thanh toan nhanh, dung hen, san sang dau tu, ung von cho nhirng nha
cung cip c6 chién lugc kinh doanh bai ban, chat lugng tét, gia thanh ha.

Trong tinh hinh kinh doanh nhu hién nay, nén chang cac si€u thi sé
cung nhau hop tac bang viéc thanh 1ap mot trung tdm mua hang chung co
chtrc ning thu mua hang hoa va cung cip cho cac siéu thi thanh vién. Giai
phap nay cho phép cac siéu thi ¢ thé mua véi s6 lugng 16n, do d6 s& c6 kha
niang mua truc tiép tir cac nha san xuét, khong phai mua qua trung gian nhu
hién nay. Ngoai ra, mua hang véi sb luong 16n s& dugce hudng ty 18 chiét khau
cao tir phia nha san xut hodc nha cung umg. Hon nita, cic siéu thi s& tranh
dugc tinh trang nhap hang véi khoi lwong nhé do t6n hang nhung thuc té rat
bi dong va khong thuc sy hiéu qua. Néu thuc hién tdt gidl phap nay, nguoi

viét tin rang nang luc canh tranh cua si€u thi Vi¢t Nam sé€ tang 1én. Theo céc
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danh gia cua cac chuyén gia vé linh vuc siéu thi trén thé gi6i thi hau hét cac
dai gia nhu Wal-mart thanh cong dugc nhu ngay hom nay 1a vi ho biét lién
két va xay dung mdi quan hé thuc sy than thiét v6i cac nha cung cip hang
hoa.

3.2.2.5. Ning cao higu qud hoat dong thu mua va qudn 1y sin phim

D61 méi va nang cao chit lugng va hiéu qua cua cong tac thu mua tip
trung thong qua viéc hoan thién bo may phong nghiép vu mua va nang cao
chat luong d6i ngii chuyén vién mua hang. Tép trung mot dau mbi giao dich,
dam phan va dit hang voi nha cung cap tai phong nghiép vu mua.

Thue hién viéc quan 1y t6n kho hop 1y va kip thoi, ting toc do luan
chuyén hang héa ciia trung tAm phan phdi va muc do dap tng dich vu tir d6
gia tang dién tich ban hang tai cac siéu thi nho giam thiéu tbi da dién tich nha
kho tai tig siéu thi.

Xay dyung va tinh toan chi phi hau can cta trung tdm phéan phdi. Céc
siéu thi can phai nang cao hiéu qua cta cong tac quan 1y hang hoa. Quan 1y ¢
day bao gdm nhiéu hoat dong: nhap hang, luu kho, bao quan, théng ké lugng
hang ton, hang bi mat, hang giam chét lugng... Pé nang cao hiéu qua cua
cong tac nay, can dau tu 16n cho co sé vat chat, kho hang, cong nghé may tinh
va dao tao nghiép vu quan 1y cho nhan vién. Nguoi viét quan sat thdy o rat
nhiéu siéu thi cua Viét Nam, viéc quan 1y hang hoa trong siéu thi van con rat
thu cong thong qua nhan vién ban hang. Tham chi viéc gin ma s6 hang hoa
cling chi thyc hién bang tay, vi vdy ma ning suit khong cao va thiéu tinh
chuyén nghiép.
3.2.2.6. Cdi tién viéc trung bay va sip xép hang hod

Viéc trung bay sip xép hang hoa & cac siéu thi can duoc quan tim dic
biét theo nhitng nguyén tic cua trung bay hang hoa trong siéu thi.

Tang cuong dau tu cic trang thiét bi ban hang hién dai, thay do6i cach
b tri sip xép cac khu vuc kinh doanh va quiy hang bén trong siéu thi theo

huéng sang loc bét hang hoa, md rong duong di dé tao su thoai mai trong khi



88

mua sam ddng thoi ting gia tri mua hang binh quan cho mot 1an mua sdm cta
khach hang.

Trung bay va sip xép hang héa trong siéu thi ciing can phai cha ¥ dén
tam 1y va thoi quen tiéu dung ctia ngudi Viét Nam. Pataloon mot siéu thi & An
Do, da sap xép trung bay hang hoa khong gidng bat ky mot siéu thi hién dai
nao, ma giéng nhu trong cac cho tai An Do. Tuy nhién, cach lam nay da that
su thu huat nguoi ti€u dung An Do, boi 18 nhiing nguoi dan An D§ chi thich
mua sim trong cac chg truyén théng ctia minh. Mic du siéu thi trung bay
hang hoa khong nghé thuat nhung lai phu hgp vai thoi quen cua khach hang
nén hé thoéng siéu thi nay d dan thu hut duoc khach hang va trd thanh nha
phan phdi 16n nhat An Do. Tur bai hoc nay, theo ngudi viét thi cac siéu thi cua
Viét Nam, 1 nhitng nguoi s& am hiéu tam 1y tiéu diung cua nguoi Viét hon
nhimg nha phan phdi ngoai, hdy tan dung sy hiéu biét d6 dé c6 thé nang cao
kha nang canh tranh cua minh hon.
3.2.2.7. An dinh mirc gia hop Iy, linh hoat

Hoan thién va trién khai ap dung chién luoc gid mot cach déng bo
théng nhat trong toan chudi siéu thi.

Nhanh chéng hoan thién va trién khai chién lugc gid va ti 1€ can bién
cho timg nhém nganh hang. Tuy timg thoi diém, timg hoan canh va tinh hinh
canh tranh trén thi truong siéu thi s€ hinh thanh cho minh mot chién luoc gia
cu thé cho timg nhém hang.

Gia ca la khau yéu trong nang luc canh tranh cua hé théng si€u thi Viét
Nam so vo1 céac si€u thi nudc ngoai vi mic gia tai cac siéu thi Viét Nam
thuong thiéu 6n dinh va linh hoat. Vi vay, siéu thi Viét Nam can thyuc su quan
tam t6i khau yét gia, xac dinh muc gia hop 1y dé thoa mén tdi da nhu cau cua
khach hang bao gém nhiing khach hang c6 thu nhap thap.
3.2.2.8. Pdy manh hoat dpng xiic tién va hé tro kinh doanh

V& quang céo, cac giai phap trudc mat 1a: ting cudng quang céo qua

cac pand, bang ron va chuong trinh khuyén mai hay nhing mit hang méi va
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vé hinh anh siéu thi & noi cong cong. Phat hanh danh muc cac san phadm méi
hang tuan hodc hang ngdy va bay trudc cra ra vao siéu thi. Tang cudng quang
c4o nhitng san pham m&i trén bao, tap chi (néu nha san xuit khong quang
c40). Thiét ké lai cac tai dung hang c6 hinh anh, mau sic gy 4n twgng manh
voi tén siéu thi duoc in ndi bat. Co thé su dung phuong ti¢n quang céo di
dong bang cach ting qua cho khach hang mang biéu twong cua siéu thi.

Trong hoat dong xtic tién va hd tro kinh doanh, hé théng si€u thi Viét
Nam can tap trung moi nd lyc marketing dé xdy dung mdgt hinh anh siéu thi
théng nhét trong tam tri ngudi tiéu ding. DAy chinh 13 nén tang quan trong va
1a tai san vo hinh hét stiic quy bau dé siéu thi co thé ton tai, canh tranh trong
bdi canh hoi nhap kinh té qubc té. Céc siéu thi trong chudi du & bat ct noi nao
cling c6 chung mét kiéu t6 chirc, cach thirc trung bay hang hda, trang tri bén
ngoai va bén trong, ciing mot phwong thirc kinh doanh va phuc vy, théng nhét
trong tat ca cac hoat dong marketing. Cac siéu thi can ty xay dung phong cach
riéng. Pay s& 1a yéu t6 anh hudng rat 1on dén két qua kinh doanh cua siéu thi
dic biét thoi ky canh tranh gay gat. Logo siéu thi chua that sy 4n tuong véi
nguoi tiéu dung. Thong thudng cac yéu té nhu bai tri hang hoa, chat lugng
hang hoa, phuong phap tiép thi, quang cdo, dong phuc clia nhan vién,... s& tao
nén phong céch riéng biét ctia mdi siéu thi.

3.2.2.9. Vé tuyén dung, dio tao va huén luyén nhén vién

Trong hoat dong ban 1é nhan vién ban hang chinh 14 nguoi tiép xuc truc
tiép voi khach hang nén vai tro ciia ho 13 rat quan trong. Luc luong nay c6 thé
gop phén dinh vi cho hinh anh cua si€u thi, tao ra su khac biét cho siéu thi. Do

vay, d€ hoan thién lyc lugng ban hang c6 moét so kién nghi dugc dua ra nhu sau:

v Coi trong cong tac dao tao, bdi dudng k¥ ning; ban hang, giao
tiép cho cdc nhan vién ban hang. Nén t6 chirc dao tao dinh ky
theo thoi gian tir hai dén ba thang mot lan, day cac k¥ ning giao

tiép, cach bao quan hang hoa, cach gbéi hang. Theo ngudi viét,
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can phai trang bi cho nhan vién siéu thi nhimg k§ ning
Marketing tdi thiéu, nhu cach chao hoi khach, cach tu van cho
khach mot cach tu nhién.

v" Luc luong ban hang can nhay cam hon trong viéc phat hién ra
nhu ciu tiém 4n cta khach hang; biét cach quan sat va nhan dinh
nhu cau khach hang théng qua cac yéu t6 cau thanh hanh vi mua
hang thém vao d6 biét tu van cho khach hang.

v Can b tri, phan cong, giam sat hop 1y cac ngudn luc.

Thém vao do, 1a dao tao doi ngli quan ly chuyén nghiép, nhanh nhay
voi thi truong luén co6 xu hudng ddi méi va hién dai hoa hé théng. baoi ngii
quan 1y duoc tuyén dung chuyén nghiép va céng bang theo nguyén tic “ngudi
tai, ding viéc” tranh tinh trang “con ong, chau cha” lam viéc theo cam tinh.
Vé tuong lai 1au dai s& tién hanh quan 1y theo chiéu ngang dé thuc day hoat
dong timg bo phan c6 hiéu qua hon.

C6 thé khang dinh rang, ngudn nhan lyc 13 then chdt ctia thanh cong Vi
thé can co6 chién luoc phat trién dao tao phi hop vé ca ngan han va dai han.
Trong giai doan dao tao chua dap ung dugc nhu cau hién nay nhat thiét cac
doanh nghiép kinh doanh siéu thi nén cé kién nghi 1én B§ Gido Duyc va Pao
tao cung cac trudng dao tao chuyén nghiép cac yéu cau vé ngudn nhin luc
ciia minh. Hon thé nita 1 tién hanh lién két voi cac trudng trong dao tao dé
“hoc di do1 véi hanh”.

Nhan vién siéu thi can nhiéu nghiép vu khac nhau vi vay can xay dung
tiéu chuén tuyén dung cho timg vi tri cong tac nham tao thuan loi cho cong
tac tuyén dung va dao tao nhan vién. Nhan su la van dé tac dong khong nho
dén két qua kinh doanh. Ban hang trong siéu thi khac han véi cac hinh thirc
ban hang truyén thong. Pay 1a mot linh vuc kinh doanh mdi va doi hoi nhan
Vién phai dugc dao tao co ban . Hién nay, tai Ha Noi, c¢6 cac truong dao tao

nhan vién kinh doanh siéu thi nhu Trudng Trung cap thuong mai, Trudng dao
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tao can bd cua Bo Cong thuong, hé théng siéu thi ¢6 thé thu hat lyc lugng lao
dong tir cac truong nay.

Mot van dé khac khong kém phan quan trong 1a xay dung chwong trinh
hoc tap nang cao tinh than 1am viéc cho nhan vién. Can dit tiéu chuan rd rang
va tién hanh tuyén chon nghiém tiic. Coéng tac huan luyén nhan vién siéu thi
phdi do nhiing nguodi c6 chuyén mén va kinh nghiém dam nhi€ém, moi
chuyén gia giang day.

Thoi gian to1 si€u thi can dau tu xay dung cho minh mot hinh anh dac
trung, trong do tip trung nang cao tinh than thai d6 phuc vy tan tinh, niém no
va phong cach lam viéc chuyén nghi¢p dat hi€u qua cao ctuia doi ngli nhan
vién.

- Xay dyng chién lugc phat trién ngudn nhan lyc cdp cao (nha quan tri)
c6 du kha niang quan 1y va diéu hanh hoat dong toan siéu thi.

- Tuyén dung va phat trién doi ngili can bo nhan vién thira hanh ¢ ning
luc, trinh @9, pham chat va tim 10ng gin bo 1au dai véi don vi.

- Két hop linh hoat nhiéu hinh thic dao tao dai han va ngén han khac
nhau nhu cu di hoc tai cac truong 16p, cac trung tam dao tao.

- C6 chinh sach khuyén khich va tao diéu kién cho can bd va nhan vién
tich cuc hoc tap nang cao trinh d¢ van hod, chuyén moén nghiép vu, ngoai ngir,
vi tinh ...
3.2.2.10. Chii trong ddu tw va itng dung cong nghé théng tin

Viéc xdy dung va phat trién mang dién toan tap trung va théng nhat cua
chudi siéu thi nham:

e Trang bi cho chudi siéu thi mot hé thong cong nghé thong tin
hoan chinh c¢6 kha niang dap ung yéu cau kinh doanh va quan 1y
ctia chudi.

e Viéc ung dung cic phan mém béan 1¢ tién tién vao thuc té hoat

dong s€ thuc day vi¢c cdp nhat, dieu chinh va hoan thién cac
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phuong thitc hoat dong va qui trinh 1am viéc cta chudi siéu thi
theo cac chuan muc chung ciia thé gidi.

e Ting cudng mdi lién két chit chd véi khach hang va nha cung
cap thong qua viéc quan 1y, sit dung va khai thac ngudn co s& dix
liéu phong phu va da dang, dugc cap nhat va luu trir mot cach co
hé thng.

e Nang cao hi€u qua hoat dong, giam thoi gian, cong stc va chi
phi.

Ngoai ra, cac tap doan phan phdi 16n 4p dung phuong phap quan 1y ban
1¢ hién dai, d6 1a dung hé thong quan 1y ban hang gdm phan mém, may doc
mi vach va mdy in hoa don (POS). Hé thdng nay khic phuc dugc nhimg bét
cap cua phuong phdp quan 1y thu cong hién nay nhu: c¢6 tinh chuyén nghiép
cao, giam thiéu nham 13n vé thanh toan, dic biét ddi véi cac cong ty co nhiéu
ctra hang thi c6 thé tao ra tinh dong bo cho hé thdng cac ctra hang ca vé dir

liéu 1an phuong thirc quén 1y.
POS (Point of sale) 1a tén viét tit ciia hé thong gdom:

Phan mém: quan 1y hang ho4, quan 1y ban hang, cho phép cap nhat vé
sb lwong hang hoa XUAt, nhap, ton tai moi thoi diém, cling nhu theo doi tinh
hinh doanh thu, cong no dbi véi timg khach hang, tai moi thoi diém. Thay vi
viéc nha quan 1y phai tién hanh cOng trur cac con s6 thi hé théng tu dong cap
nhat vé1 nghi¢p vu nhap vao hé théng. Tham chi nha quan ly c6 thé theo doi
tinh hinh kinh doanh ciia 1 hé théng nhiéu ctra hang tai mot diém duy nhét
nhd kha ning truyén dir liéu qua duong dién thoai hoic internet. Nho' d6 nha
quan 1y c6 nhiéu thoi gian hon cho cac hoat dong dau tu khac. Cac con sb bao

c4o ciing trung thuc hon, tinh thong nhét vé so liéu thong ké duge dam bao.

Céc thiét bi: may doc ma vach phuc vu vi¢c nhap tén hang ban; may in

ho4 don ban 1€ in ho4 don cho khach hang don gian hod hoat dong ban hang
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va mang lai tinh chuyén nghiép cao cho ctra hang. Tinh minh bach vé gia ca

hang ho4, dich vu dbi vai khach hang cling duoc thé hién rd rang.

Nét khac biét cua hé théng nay la cap nhat moi luc cac thong tin vé
hoat dong ban hang tai moi thoi diém ma hé thdng ghi chép tinh toan thu cong
khong thé c6 duoc. Trong d6, phan mém chuong trinh 1 yéu té chinh, quan

trong nhat.

Xu hudng trong thoi gian t6i 1a cong nghé POS sé& dugc ap dung nhiéu
va tré nén phé bién, dic biét sau khi Viét Nam gia nhap WTO. Céc siéu thi
Viét Nam trong hoi nhap c6 thé tham khao hé théng nay do mot sd cong ty
cung cip phan mém tai Ha Noi cung cap. Trong d6 cong ty phat trién cong
nghé ty déng hoa SCAT (SCAT Corp.) ¢6 cung cap dong bo hé thong quan 1y
va an ninh cho céc ctra hang kinh doanh thudc cac linh vyc siéu thi.

Véi nhimg trang bi cong nghé hién dai nhu trén, ngudi viét tin tuong
réng hé théng siéu thi Viét Nam s& thuc sy canh tranh tot, canh tranh mot

cach binh dang tai san choi chung cua thuong mai thé giéi.
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KET LUAN

Viét Nam 1a mot trong nhitng thi trudng ban 1& hip dan véi téc do phat
trién nhanh nhat thé gi6i. Trong xu thé phat trién chung d6, cac loai hinh phan
phdi hién dai, dic biét 1a hé thong cac siéu thi s& ngay cang giit vi tri quan
trong trong hé thdng phan phdi hang héa ciing nhu trong nén kinh té qubc
dan.

Tuy vay, hién nay, hé thong siéu thi Viét Nam khong nhitng phai ddi
mat v6i su canh tranh khdc 1iét tir cac siéu thi c6 von dau tu nudce ngoai ma
con phai canh tranh véi cac loai hinh phan phéi hién dai nhu ctra hang tién
loi, trung tdm thuwong mai... va nhitng loai hinh phan phéi truyén théng nhu
chg, cura hang bach hoa.

Néu khong c6 mot chién lugc phat trién thi truong ndi dia dung dén
cling nhu nhitng nd luc trong viéc xay dung nhitng siéu thi, chudi siéu thi hién
dai v61 phong cach phuc vu chuyén nghiép, thi si€u thi Viét Nam kho co thé
canh tranh, phat trién va hoi nhap thanh cong. Dé ¢6 thé ton tai va canh tranh
thanh coéng trong bdi canh hoi nhap, theo nguoi viét, cac giai phap can thuc
hién cép thiét do 1a:

Thir nhdt, v6i cac doanh nghiép kinh doanh trong linh vuc phéan phbi,
can tang cuong lién két trong hé théng siéu thi. Néu hé théng siéu thi Viét
Nam muén tdng cuong nang luc canh tranh cua minh thi ho can phai thuc su
doan két, thong nhat, tranh truong hop canh tranh truc tiép gitta cac doanh
nghiép phan phdi noi dia. Thit hai la, hé thong siéu thi Viét Nam can phai doi
moi tu duy kinh doanh, xay dung tac phong kinh doanh hién dai. Tur viéc lya
chon quy mé kinh doanh, dén viéc sap xép trung bay hang hoa trong siéu thi
can phai da dang, phong phi, phu hop voi théi quen va tap tinh tiéu dung cia
nguoi dan Viét Nam. Hé théng siéu thi Viét Nam can chu trong xay dung
thuong hi€u riéng cho céc siéu thi cia minh. Thuwr ba la, hé théng siéu th1 Viét
Nam can phai thiét 1ap mdi quan hé ot v6i cac nha cung cap, vi day la diéu

kién séng con ddi véi cac doanh nghiép phan phdi. Néu ho thiét 1ap méi quan
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hé tdt, nghia 1a ho co thé dam béo ngué)n hang on dinh, ¢ chat luong. Day la
giai phap ma cac nha phan phdi hién dai trén thé giéi da ap dung rat thanh
cong. Thir tur, theo ngudi viét, mot trong nhimg han ché, lam giam ning luc
canh tranh cua hé théng si€u thi Viét Nam 1a ¢ trinh d§ ctia doi1 ngli nhan vién
ban hang trong si€u thi. Nhan vién ban hang, nhan vién quan 1y, nhan vién thu
ngan.... trong siéu thi can phai dugc dao tao, ning cao k¥ niang ban hang, k¥
nang Marketing dé phuc vu t6t nhat nhitng yéu cu ctia ngudi tiéu ding.

Tac gia ludn vin mong mudn rang nhitng giai phap ma minh dé xuat s&
thuc su ¢6 hi¢u qua dé c6 thé nang cao nang luc canh tranh cta hé théng siéu
thi Viét Nam. Trong tuong lai khong xa khi nudce ta hoan toan hdi nhap trong
linh vuc ban 1¢, hé théng siéu thi Viét Nam s€ trang bi cho minh strc canh
tranh t6t nhat v4i nhitng nha ban 1é nude ngoai, miéng banh thi phan ban 16 s&
khong ngimg ting 1én d6i véi hé théng siéu thi Viét Nam.

Tuy nhién véi kién thirc han ché, luan vin khong tranh khoi con nhiéu
thiét s6t, nguoi viét mong mudn nhan dugc nhidu y kién dong gop dé luan vin
hoan chinh hon.

Tran trong cam on!
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PHU LUC 1:
TONG HOQP PHIEU PIEU TRA XA
HOQIl HOC - MAU DANH CHO KHACH HANG

I. N6i dung diéu tra:

1. Anh/chi thuong di siéu thi may 1an trong mot thang:

S6 lan S6 nguoi lya chon Ty 1& %
<5 lan 68 79,07
5-10 lan 15 17,44
>10 lan 1 1,16

Phan dong ngwoi tra 1oi di siéu thi <5 lan/thang (68/86 ngudi).
2. Muc dich di siéu thi ctia anh/chi la:

Muc dich S6 ngudi Ty 1& %
Mua d6 dung can thiét hang ngay 65 75,58
Giai tri 34 39,53
Mua mét so it hang héa gia ré hon thi truong 18 20,93
Tham khdo gia (kh6ng mua) 12 13,95
Mua mdt s6 do dat tién nhw chin ga, do dién tir 1 1,16

Nhuw viy, muc dich chi yéu khi di siéu thi ciia khach hang 13 mua d6 dung cin thiét
hang ngay (75,58%).

Kh4 nhiéu nguoi di siéu thi dé giai tri (39,53%) va dé tranh tha cic dot khuyén mai
hoac mua hang héa cé gia ban ré hon thi trwong (20,93%).

3. Mat hang anh/chi hay mua tai siéu thi: theo ty I¢ gidm dan

Mit hang S6 nguoi Ty & %
Po gia dung 39 45,35
Hang thwe pham twoi 36 41,86
song

Ruwou bia banh keo 35 40,7
Hang may mic, giay dép | 31 36,05
Do cho tré em 15 17,44
Hang dién tir 6 6,98

C6 4 nguwoi khong tra loi.
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4. Anh/chi hay sap xép thir ty tir 1 1 quan trong nhat dén 5 it quan trong nhat cac yéu to

sau khi Iya chon hang hoda trong siéu thi:

Yéu tb Ty 1& %
Chit lrgng hang héa 79,07
Nguon goc ciia hang héa rd rang 79,07
Vé sinh an toan 79,07
Do twoi song cia hang hoa 77,91
Chinh sach tr doi lai hang héa 59,3

Theo y kién ciia nhirng nguoi dwoe héi, khi lwa chon hang héa, yéu t6 chat lwong va
ngudn gbéc cia hang héa dwoe ho quan tAm hon ca (79,07% s6 nguoi dwoc héi lwa
chon).

Tiép dén la yéu to vé sinh an toan.

5. Theo anh/chi, cac mat hang trong si€u thi:

Phan déng cho ring cic mit hang trong siéu thi da dang, phong phi va dé tim
(68,6%0).

24,42% cho rang cac mit hang dwoc trinh bay rit bit mit va 4n twong.

13,95% cho rang hang héa da dang trung bay hoi 1n xon.

6,98% cho rang siéu thi cé hoi it hang héa va don di¢u.

Mot vai ngudi cho ring cic mit hang trong siéu thi khong da dang, nhiéu nhung
chiing loai khong phong phii, tem xuit xir khong ré rang.

6. Theo anh/chi, san phim ban chay nhat hay dugc nhiéu ngudi quan tim nhat trong siéu
thi la:

San pham ban chay nhét hay dwoc nhiéu ngudi quan tim nhit trong siéu thi la thue
pham (c6 téi 25 ngudi tra 107 hang thuce pham, 7 nguoi tra 1o thue pham twoi sdng va
6 nguoi tra 10i thue phadm cong nghiép).

Tiép dén la d6 gia dung (12 ngudi), hang tiéu dung (12 nguwoi) va rugu bia, banh keo
(10 nguoi).

7. Anh/chi danh gia nhu thé ndo vé gia ca tai siéu thi?

Phin déng cho ring gia ca hang héa trong siéu thi hoi dit (c6 47/86 ngudi, chiém
54,65%).

Kh4 nhiéu ngudi cho rang gia ca ¢ mirc binh thuong (34/86 ngudi, chiém 39,53%).
Chi c6 riét it nguoi, trong dé 2 ngudi cho ring gia ca ré va 2 nguwoi cho ring gia ca rit

dit.
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8. Anh/chi hay sap xép thi tu tir 1 quan trong nhit dén 9 it quan trong nhét cac tiéu chi sau
khi lya chon siéu thi:

Thi ty lan luot la:

1 Su da dang ctia hang héa 77,91
2 Gia ca tai siéu thij 76,74
3 Qui mo siéu thi 68,6
4 Thai d¢ phuc vu ciia nhan vién 65,12
5 Tén tudi ciia siéu thi 65,12
6 Vi tri (gin nha, co quan, treong hoc...) 62,79
7 Chuong trinh xiic tién TM tai siéu thi 55,81
8 D6 thuin tién ciia chd dd xe 50

9 Su tién lgi trong viéc chon mua hang 37,21

0. Nguén thong tin nao sau co tac dong dén quyét dinh lva chon siéu thi cua anh/chi :

Phin 16m nguoi dwoe héi tra 1oi 1a sy gi6i thiéu cia ngwoi than, ban beé, dong nghiép
(35/86 nguoi, chiém 40,7%)

Tiép dén 13 32/86 nguoi tra 167 do ban than tw quyét dinh (chiém 37,21%).

Con lai 22/86 ngudi (chiém 25,58%) tra 16 do hoat dong quang cio, khuéch trwong
cua siéu thi.

C6 2 nguwoi khong tra 1oi.

10. Anh/chi danh gid nhu thé nao vé thai do cuia cac nhéan vién trong siéu thi :

Phin ddng (68,6%) cho ring cic nhan vién trong siéu thi c6 thai d binh thwong.
16,28% cho rang nhan vién siéu thi c6 thai do khong nhiét tinh va 11,63% cho ring
c6 thai do tan tinh, chu dao.

Nhur vy s6 ngudi cho ring nhén vién siéu thi cé thai do tan tinh, chu ddo chi chiém ty
1€ nhé, chirng té cac nhan vién siéu thi chwa cé thai d, phong cach phuc vu tin tinh,
chuyén nghiép va chwa dap tng dwoe yéu cau ciia khach hang.

11. Diém gi hién nay khién anh/chi khong hai 1ong vé siéu thi :

Phin dong cho ring nhan vién siéu thi khong nhiét tinh, hang héa trong siéu thi dit,
thii tuc thanh toin hang héa mit thoi gian, hang héa khong da dang, chét lwong hang
héa chwa duwgc dam bao.

12. Anh/chi ¢ du dinh sé& di siéu thi nhiéu hon trong twong lai khong ?

Phin dong ngudi dwoc héi (73/86 nguoi) tra 16 13 c6 du dinh sé di siéu thi nhiéu hon
trong twong lai.

Chi cé it ngudi (8/86 nguwoi) tra 1oi khong.
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5 ngudi khong cé cau tra 1oi.

13. Anh/chi hay di si€u thi nao trong cac si€u thi dudi day :

57 nguwoi chon Big C

27 nguoi chon Metro

10 nguwoi chon Intimex

6 nguoi chon Fivimart

7 ngudi tra 10i siéu thi khac nhw Anh Dwong, Thai Ha, Bai Tho Mart Pa Ning,
Marko, Unimart (Seiyu cii), Trang Tién Plaza

14. Anh chi hiy cho diém cac yéu té canh tranh sau tir 1 (rit kém) dén 5 (rat tot) cho nhom
cac siéu thi lién doanh véi nudc ngoai (nhu Metro, Big C, ...) va nhom céc siéu thi Viét
Nam khac

So véi cac siéu thi Viét Nam, siéu thi nwéc ngoai déu hon diém siéu thi Viét Nam vé
tit ca cac yéu td nhw von dau tw, quy md siéu thi, vi tri siéu thi, ddi ngii nhan vién
nhiét tinh, s6 lwong hang héa phong phu, nghé thuat trung bay, gia ca hop ly, hang
héa c6 chét lwong 6n dinh, sy hiéu biét sain phim ciia nhan vién ban hang, thanh toan
thuan tién, dich vu sau ban.

15. Theo anh/chi trong thoi gian ti cac siéu thi Viét Nam can tap trung dau tu vao nhiing

yeu to nao ?

Yéu td Ty 1€ % lua chon
Pa dang san phim 66,28

Nang cao chat lwong 61,63

Thai do phuc vu khach hang 48,84

Giam gia 43,02

Cac chwong trinh khuyén mii 40,7

Chi c6 2 nguoi tra 161 yéu to khac nhu quing cdo giéi thi¢u, mé rong quy mé siéu thi,
chd giri xe thuin tién.

Phin 16n nguoi cho ring trong thoi gian téi, cac siéu thi Viét Nam cén tip trung da
dang san phim, ning cao chit lwong. Tiép dén 1a ning cao thai A9 phuc vu khach
hang va giam gia hang héa ciing nhw ap dung cic chwong trinh khuyén mai.

I1. Thong tin c4 nhan (Diéu tra chung)

16. DY tudi :

Do tudi S6 ngudi Ty 1& %

<20 6 6,98
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20-35 61 70,93
35-45 8 9,3
>45 6 6,98

5 nguwoi khong tra 16i. Phian dong ngudi tra 16 trong do tudi 20-35 (61/86 nguoi,
chiém 70,93%).

17. Phan trim thu nhap hang thang cua hd gia dinh danh cho mua sim tai siéu thj :

% thu nhap hang thang S6 ngudi Ty 1€ % nguoi lya chon
<5% 17 19,77

5-10% 35 40,7

10-15% 13 15,12

>15% 12 2,11

9 nguwoi khong tra 1oi.
18. Nghé nghiép : phan dong ngudi dwoe héi Ia sinh vién, gido vién. Ngoai ra ciing cé
nhén vién vin phong, ké toan, tin dung, kinh doanh, cong chirc, phong vién, bac sy,
can bd vé huu, ngudi ndi tro.
Gioi tinh : 64 Nir (chiém 74,42%)

12 Nam (chiém 13,95%)

C6 10 nguwoi khong tra loi
19. Noi cu tra :
Tai Ha Ngi : nhitng ngudi dwge phong vin cwr tri tai cic quian Ciu Gidy, Thanh
Xuin, Péng Pa, Ba Pinh, Hoang Mai, Tdy Ho va cac khu vuce l1an cin nhu Tir Liém,
Gia Lam.
Tai tinh, thanh phé khac : c6 Thai Nguyén, Nha Trang, Ha Ty, Tuyén Quang, Hai
Phong, Hiai Duong, Hung Yén, Bic Ninh, Nam Pinh, Lang Son, Vinh Phic, Viét Tri -
Phu Tho.
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PHU LUC 2:
TONG HOQP PHIEU PIEU TRA XA
HQIl HOC — MAU DANH CHO NHAN VIEN SIEU THI

I. Théng tin c& nhéan:

1. Do tudi:
Do tudi Sb nguoi Ty 18 %
<20 4 4,94
20-35 72 88,89
35-45 5 6,17
>45 0 0

C6 72 trong tong s6 81 nguoi dwoc hoi tra 10i trong dd tudi 20-35.
2. Gidi tinh:

Giéi tinh S6 nguoi Ty 18 %
Nam 11 13,58
Nir 70 86,42

Pa s6 nguoi dwoc héi 1a nir (70 trén tong so 81 ngudi)

3. Trinh d¢ hoc van:

Trinh do S6 ngudi Ty 1¢
Trung hoc 85,19
Pai hoc 13,58
Sau dai hoc 1,23

Phin I1é6n nguoi dwgce phéng van cé trinh do trung hoc (85,19%) con lai ¢6 trinh dd
dai hoc, chi cé 1 nguwdi cé trinh d§ sau dai hoc.

4. Kiéu cong viéc (full time/ part time)

38,27% nguoi duwgc héi lam viéc full time, 29,63% lam viéc part time

5. Thoi gian lam viéc tai si€u thi: tir 3 thang dén 5 nam.

6. Chic vu: nhirng nguwoi dwoe phéng vin gdm nhan vién ban hang, nhan vién thu
ngan, nhan vién bao vé, giam sat vién va nguwoi quan ly.

I1. N6i dung diéu tra:

7. B9 tuoi trung binh cua cac nhan vién trong siéu thi la:
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Phin 16n ngudi dwoc héi tra 101 dd tudi trung binh clia cac nhan vién trong siéu thi 1a
tir 20 dén 30 tudi (chiém 75,31%). Chi c6 3,7% c6 dd tudi 30-40. Khong ai tra 107 do
tudi trung binh >40 tuéi.

8. S6 luong cira hang cua siéu thi: 31 nguoi tra 10i ¢6 tir 1 dén 50 cira hang gian hang
(38,27%). 50 nguwoi khong c6 ¥ kién.

9. San phém chu dao cua siéu thi la:

Theo thir tw giam dén, sin phiam chi dao cia siéu thj l1a:

Mt hang Ty 1€ %
Hang may mic giay dép 64,2%

Do gia dung 60,49%
Rwou bia banh keo 59,26%
Thyc pham céng nghiép 45,68%
Thye phim twoi sdng 37,04%
Do cho tré em 30,86%
Hang dién tir 25,93%

10. Anh/chi hdy néu tén 5 mat hang c6 doanh thu ti€u thu nhiéu nhat tai siéu thi (xép theo
thir tw giam dan):

- Hang may mac giay dép (72,84%)

- Rwgu bia, banh keo (49,38%)

- D6 gia dung (44,44%)

- Hang dién tir (34,57%)

- Thwe pham cong nghiép (28,4%)

11. Theo anh/chi trinh d6 céng nghé cia cac thiét bi phuc vu bao quan hang héa, bao vé

siéu thi la:

Trinh d6 cong nghé So nguoi lya chon | Ty 1€ %
Hién dai 7 8,64
Pay di thiét bi 27 33,33
Khong hién dai bang céc siéu thi khac | 12 14,81
Thiéu va khong dong bd 28 34,57

16 ngudi khong dwa ra y kién. Phin 16n nguoi duwoe héi (28 ngudi) tra 10 cac thiét bi
phuc vu bao quén hang héa va bao vé siéu thi thiéu va khong dong bd (34,57%). Tuy
nhién, ciing cé 27 nguoi (twong wng véi 33,33%) tra 10i 1a siéu thi cia ho c6 diy da

cac thiét bi.
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12. Siéu thi dang 4p dung nhiing hinh thirc thanh toan nao:

Phin 16n ngudi dwoe héi (68 ngwdi) tra 10i 12 siéu thi ap dung hinh thirc thanh to4n
bang tién mit (chiém 83,95%).

13 nguoi tra 10i sir dung thé do siéu thi phat hanh (chiém 16,05%).

Chi c6 6 nguwoi tra 10 st dung hinh thirc khac nhu thé tin dung, tin dung va ATM.

13. S6 lwong nhén vién trong siéu thi 1a:

34 nguoi khong tra loi.

9 nguoi tra loi siéu thi c6 <50 nguwoi

18 ngudi tra 1oi siéu thi co tir 50-<100 nguoi

18 ngwai tra 1oi siéu thi cé trén hoac khoang 100 nguoi.

Nhw vAy 1a phin 16m céc siéu thi ¢é tir 50 nhan vién tré Ién.

14. Chinh sach wu di cua siéu thi ddi véi nhan vién la:

51 nguwoi khong tra 1oi.

4 nguwoi tra 1o 1a khéng cé wu dai gi.

3 ngudi tra 10i siéu thi thwéng rat it cho nhén vién.

Con lai 23 ngudi tra 161 chinh siach wu dai cia siéu thi d6i v6i nhan vién gom cé lwong
+ thwéng (cé thé theo doanh sd, thwdng dinh ky, thwéng vao ngay I, thuéng theo san
pham, theo gio 1am viéc), ché dd nghi dé, nghi 6m.

15. S6 lan chuong trinh quang c4o, khuyén mii cia cac cong ty tai sidu thi trong mot thang

la:
S6 lan S6 ngudi chon Ty 1€ %
<2 24 29,63
2-5 32 39,51
>5 6 7,41

Phin 16n cac siéu thi dwa ra chwong trinh quing cdo, khuyén mii tir 2-5 lin/thing

hoiic <2 lan/thang.

16. Hién nay, si€u thi dang 4p dung nhitng hinh thirc vu dai nao véi khach hang trung

thanh:
Hinh thirc vu dai S6 ngudi Ty 1& %
Thé khach hang trung thanh 15 18,52
Chiét khiu, giam gia 15 18,52
Ting qua, ting sin pham 13 16,05

39 nguoi khong tra loi.
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Phan 16n s6 ngudi dwoe héi tra 10 siéu thi sit dung thé khach hang thwong xuyén
(18,52%), chiét khau giam gia (18,52%) va ting qua, ting san phim cho khich hang
(16,05%).

17. Theo anh/chi, yéu t nao anh huong t6i quyét dinh mua hang:

Thir tw Anh huwéng ciia cac yéu to duwge hoi nhu sau:

Yéu tb Ty 1& %
Gia ca 80,25
Phong cach phuc vu 50,62
Cach trung bay 46,91

Chuong trinh xiic tién quang cdo cia siéu thi | 41,98

Vi tri cia siéu thi 41,98

Nhw vy, theo cac nhan vién siéu thi, gia va phong cach phuc vu 1a 2 yéu té hang dau
anh hwéng toi quyét dinh mua hang ciaa nguoi tiéu dung.

18. Theo anh/chi nhitng yéu td nao cia siéu thi anh chi dang cong tic c6 kha ning canh
tranh v&i nhitng siéu thi nude ngoai khi mo cira thi truong ban 16?

Thik tw clia cac yéu to c6 kha ning canh tranh:

Yéu to c6 kha nang canh tranh Ty 1€ %
Gia ca 35,8
Phong cach phuc vu 27,16
Hang hoa 22,22
Cach trung bay 12,35
Khac (chat lwong hang héa, gia, hang héa phong | 13,58
phu...)

Y kién khac: 11/81 nguwdi hay 13,58% s6 ngudi dwoc héi tra loi yéu té khac, trong dé
6 3 ngudi tra 1oi khong cé yéu to canh tranh, 1 nguoi tra 10i 12 hiéu tAm 1y nguoi tiéu
dung trong nwéc hon, 3 nguoi tra 10i 13 chat lwong hang hoéa tét hon, 2 tra 10i 1a
khuyén mai nhiéu hon, 1 tra 1oi 1a yéu t6 chim séc khach hang, 1 tra 10i yéu t6 gia, 2
tra 101 hang hoa phong phu

34 nguoi khong tra 10 (twong vng véi 41,98% s6 ngudi dwoe hoi).

Nhuw vay cac siéu thi trong nwée chii yéu canh tranh bing gia, tiép dén Ia biang phong

cach phuc vu tén tinh hon.
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19. Anh/chi c6 thé goi ¥ mot s6 bién phap dé nang cao kha ning canh tranh cia siéu thi
Viét Nam véi cac cong ty siéu thi nude ngoai trong didu kién mé cira thi trudng ban 1¢ thoi
gian t6i?

Cic bién phap sip xép theo thir tw giam din:

Bién phap Ty 1€ %
Phong cach phuc vu 32,1
Gia ca hop ly 32,1
Hang héa phong phu da dang 29,63
Khuyén mii 29,63
Trung bay hang h6a 17,28
Tang cwong quang cao 13,58
Vi tri thuan lgi 12,35
Mé rong quy mo 8,64
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