TRUONG PAI HQOC QUANG BINH CONG HOA XA HQI CHU NGHIA VIET NAM

Khoa Kinh té - Du lich

Péc Lap - Tu Do - Hanh Phiic

CHUONG TRINH PAO TAO

Trinh d§ dao tao: Pai hoc  Nganh: Quan tri dich vu Mi sb: 7810103
du lich va lir hanh

PE CUONG CHI TIET HQC PHAN

1. Théng tin chung

1.1. Tén hoc phan: Quan tri nhan luc du lich

1.2. Tén tiéng Anh: Human Resource
Management in the Hospitality Industry

1.3. Mi hoc phan: KTQTNL.212

1.4. S6 tin chi: 02

1.5. Phan b6 thoi gian:

- Ly thuyét: 30 tiét

- Thyc hanh 0 tiét

- Bai tap va Thao luan nhom: 0 tiét

- Tu hoc: 60 gio

1.6. Cac giang vién phu trach hoc phan:

- Gidng vién phu trach chinh: Truong Quang Hung

- Danh sach giang vién cung giang day:

Theo sy phan cong cia BO mon Quan tri
kinh doanh — Du lich

1.7. Piéu Kién tham gia hoc phén:

- Hoc phan tién quyét: Quan tri hoc
- Hoc phan hoc trudc: Khéng co
- Hoc phan song hanh: Khéng co

2. Muc tiéu

2.1. Muc tiéu chung

Hoc phan cung cép cho sinh vién nhiing ndi dung quan tri ngudn nhan lyc va to
chtrc hi¢u qua by may t6 chirc trong kinh doanh du lich. Phan tich cong vi¢c, cach
xay dyng bang mé ta cong viéc, thu hit va tuyén dung nhan su, dao tao, danh gia va
phat trién nhén luc trong du lich. Van dung dugc kién thirc dé str dung c6 hiéu qua
ngudn nhan lyc cua du lich trong méi trudng kinh doanh quéc té hoa ngay nay

2.2. Muc tiéu cu thé

2.2.1. Vé kién thirc

Hoc phan gép phan gitp sinh vién hiéu ré cac kién thirc co ban vé quan tri nguon

nhan lyc. Van dung nhiing kién thirc vao viéc diéu hanh doanh nghiép du lich.



2.2.2. V& k¥ niing

- Hoan thién va phat trién k§ ning phan tich céng viéc, cach xiy dung bang mo

ta cong viéc;

- Hinh thanh céac k¥ nang, phuong phap danh gia hiéu qua cong viéc;

- Phét trién k¥ nang str dung c6 hiéu qua ngudn nhan lyc trong doanh nghiép

kinh doanh dich vu du lich.
2.2.3. V& thai @)

- Nghiém tac chuan bj bai trude khi 1én 16p, cha dong tich cuc tham gia thao

luan, co6 tu duy sang tao va kha nang tu hoc, tu nghién ctru;

- Hoc tap nghiém tuc. Ton trong nguoi hoc cung va gidng vién giang day.
3. Chuin diu ra (CLO)

Bang 1. Chuén diu ra cia HP

Sau khi hoc xong hoc phan, SV ¢6 kha ning:

Kgi‘g’“ Noi dung CLO
CLO1 Mo td nhom nhan luc trong nganh du lich
CLO2 Nhan biét cac van dé co ban trong quan tri ngudn nhan luc trong du lich
CLO3 Phan tich cong viéc, cach xay dung bang mo ta cong viée
CLO4 Danh gia hi€u qua cong viéc
CLOS Van dung duogc kién thuc dé st dung c6 hiéu qua nguén nhan luc cua du lich

trong moi truong kinh doanh qudc té hoa

4. M6i lién hé giira chuan dau ra hoc phan (CLO) va chuin du ra chwong

trinh dao tao (PLO)
Murc d6 dong gop, hd tro cuia CLO dé dat duoc PLO dugc xac dinh cu thé qua

bang sau:

Bang 2. Méi lién hé gitra CLO va PLO
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5. Danh gia

a. Phwong phdp, hinh thirc kiém tra - danh gid

Bang 3. Phuwong phap, hinh thirc kiém tra - danh gia két qua hoc tip cia SV

Thanh phan | Trong so Bai danh gia Tron | Rubri | Lquan dén
danh gia g 56 C CDR nao &
con | (danh bang 1 . z L e .,
dﬁl} X Huong dan phwong phap danh gia
néu
c0)
1) ) ©) (4) (%) (6) ()
Al. Chuyén 10% X
can, thai do CLO1 Rubric 1
(CCTD)
ié . _ 50% Rubric 3;
A AL.L. Tudn 2 Bai: Mo ti cong vie X | cLos Kiém tra viét theo thang didm 10
o 30%
Xuyen A i LA A AR A 50% X CLO 4 Rubric 3;
(KTTX) Al.2. Tuan 6 Bal: Ché 46 dai ngo Kiém tra viét theo thang diém 10
A3. Danh ’ CLO 3 Kié7rn tra viét:
ié.cu(;)i e 60% Bai ktra cudi ky: CLO4 Theo thang diém 10 dva trén dap dan
g Y CLO5 dicge thiét ké sin

b. Yéu cau doi véi hoc phan
Sinh vién phdi tham dw >=80% s6 budi ciia HP. Néu nghi >20% sé budi sé khéong dwoc dw thi két thiic HP.




6.K¢ hoach va ndi dung giang day

Bang 4. Ké hoach va ni dung giing day theo tuin

Lquan | PP giing | Hoat djpng | Tén bai
dén day, tai hoc cua danh
s o CDbR liéu va SV(*) gia
T“a;'f/ Cac ngi dung co ban cta bai hoc S0 tiet CDR ctia bai hoc nao oo so;vgt (0 ¢t 3
Buoi (chwong) (dén 3 sb) (LT/TH (chwong)/ chir dé bing 1 chat, bang
(3 tiét/b) 5 TT) g thiét bj 5.1
cdn thiét
dé dat
CDR
) @ @) 4 G | ® ™) ®)
Chuong 1 Tong quan vé quén trj Nhan biét cac vandé | CLO1 |- Thuyét |- Chuén bj
ngudn nhan luc trong du lich co ban trong quan tr giang; o nha: Poc
1.1 Ngudn nhan Iyc nganh du lich nguon nhén lyc trong - Huéng | trudce ndi
trong bdi canh du lich hién nay du lich dan; d‘u'”‘gA(Cl
1.2 Quan tri nguén nhan luc - Dét véan | tailiu [1])
1 trong du lich 3 de, goi v Hoat
1.3 Céc phuong phap quan tri thao luan, d9ng tren
A ~ . hoi - dap lO’pi Thao
nguon nhan luc trong du lich ] A 2 1
- May luan, tra 101
tinh’ mé_y cau hoéi cua
chiéu GV
Chuong 1 (Tiép theo) Nhan biét cic van dé - Thuyét |- Chuanbi |Al.1
1.4 Nhitng van dé va thuén loi co ban trong quan tri giang; ¢ nha: Doc
2 trong quan trj ngudn nhan lyc 3 ngu@n nhan lyc trong - Huong trude noi
trong du lich du lich CLO1 |dan; dung (C1
Phén tich va mo ta n - Dit van | tai liéu [1])
dung cong viéc dé, goi y




Chuong 2 Phan tich céng viéc va thao luén, | - Hoat
tuyén chon trong nganh hoi - dép | dong trén
khach san - May 16p: Thao
2.1 Phan tich cong viéc, mo ta tinh, may | luan, tra 16
cong viéc, tiéu chuan dbi véi chiéu cau hoi cua
tirng nhom chirc danh cong GV
viéc
Chuong 2 Phan tich cong viéc va Phan tich vamé tand |CLO2 |- Thuyét |- Chuén bi
tuyén chon trong nganh khach dung cong viéc giang; ¢ nha: Boc
san - Hu6ng | trude noi
2.2 Tuyén chon dan; dung (C2
Chuong 3 Pao tao va phat trién - Dt vaAn | tai liéu [1])
nguén nhan luc nganh khach san dé, goiy | - Hoat Al.l.
3.1 Nhitng quan diém co ban thao lugn, | dong trén
vé dao tao va phat trién hoi - dap | 1op: Thao -
- May luan, tra 1o1
tinh, may | cdu hoi cua
chiéu GV
Chuong 3 Pao tao va Nhan dién vai tro cia | CL0O3 - Thuyét | - Chuan bi
phat trién ngudn nhéan lyc nganh h0a§ dong qéO tao. giang; ¢ nha: Doc
khach san Thiét 1ap ké hoach doa - Huéng | trudce ndi
3.2 Tlr nguyén tic hoc dén tao phu hop dan; dung (C3
nguyén tic dao tao - bat véan | tailiu [1])
3.3 Xay dung ké hoach dao tao de, goiy | - Hoat
thdo luan, | dong trén
hoi - dap | 16p: Thao
- May luén, tra lo1
tinh, may | cdu hoi cua

chiéu

GV




Chuong 4 Péanh gia hiéu qua cong Pénh gia hiéu qua CLO4 |-Thuyét |- Chuin bi
viée va ché do dai ngd cong viéc cua tirng ca giang; ¢ nha: Boc
4.1 Panh gié hiéu qua cong nhan va by phan trong - Huéng | trudc noi
viée khach san dan; dung (C4
- Pit van | tailieu [1])
dé, goiy |- Hoat
thao luan, | dong trén
hoi - dap | 1op: Thao
- May luén, tra 101
tinh, may | cau héi ctua
chiéu GV
Chuong 4 (Tiép theo) Pénh gia hiéu qua CLO4 - Thuyét | - Chuan bi
4.2 Dai ngd tai chinh va phi tai cong vi€c cua tirng ca giang; o nha: Poc
chinh nhén va by phan trong - Huéng | trudc ni
4.3 Luong va phtic lgi khach san dan; dung (C4
Thiét 1ap chinh sach - Djt vn | tai lidu [1])
dai ngd dé, goiy | - Hoat Al2
thao luan, | dong trén
hoi - dap | lop: Thao
- May luan, tra 101
tinh, may | cau hoi cua
chiéu GV
Chuong 5 Quan h¢ lao dong trong - Thuyét | - Chuan bi
nganh khach san giang; ¢ nha: Boc
5.1 Quan hé¢ lao dong trong - Huéng | trude ndi
nganh du lich dan; d‘u‘ng (C5
5.2 C4c co quan quan 1y va tro - Dt véan | tal ligu [1])
gitip lao dong nganh du lich de, goiy |- Hoat
thao luan, | dong trén

hoi - dap

16p: Thao




- May

luén, tra 101

tinh, may | cau hoi cua
chiéu GV
Chuong 5 (Tiép theo) - Thuyét | - Chuan bi
5.3 Tranh chip lao dong giang; o nha: Poc
5.4 Dao duc trong quén tri - Huéng | trudc ni
nhan sy cLo1l |dan; dung (C5
' CLO?2 |-Ditvén | tailidu[1])
cLos |degoiy |- Hoat
thao luan, | dong trén
hoi - dap | 16p: Thao
- May luan, tra 101
tinh, may ciu hoi cua
chiéu GV
Chuong 6 Quan tri nguén nhan Nhén dién tinh hinh, CLOS5 |- Thuyét - Chuén bj
luc trong thoi ky hi nhéap thuc trang ngudn nhan giang; 6 nha: Poc
6.1. Thyc trang ngudn nhan Iyc luc du lich tai Viét - Huéng | trudce ndi
du lich tai Viét Nam Nam dan; dung (C6
6.2. Bi canh nganh du lich va - it vén | tai lidu [1])
9 | nhu ciu nhan luc du lich trén thé ?hé"’ g(l?i ¥ ;11{02}; R
fpe N 1A ao luan, ong tren
gidi va hién nay hoi - dép | 16p: Thao
- May luan, tra 101
tinh, may | cau hoi cua
chiéu GV
Chuong 6 (Tiép theo) Thiét 1ap cac bién - Thuyét | - Chuan bi
6.3. Ung dung cong nghé trong phap, img dung phu giang; ¢ nha: Poc
10 | quan tri nguén nhén lyc du lich hop doi véi cong tac - Huéng | trudce ndi
quan tri nguon nhan CLOS5 dan; dung (C6

ai lieu [1])
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7. Hoc li¢u

Bang 5. Sach, giao trinh, tai liéu tham khao

T Tén tic oia Niam Tén sach, giéo trinh, NXB, tén tap chi/
g XB tén bai bso, viin bin | noi ban hanh VB
Giao trinh chinh
X Bai giang Quan tri nguén Truong Pai hoc
1 Truong Quang Hung 2021 nhan lyc du lich Quang Binh
Sach, gido trinh tham khio
9 Nguyén Van Manh, 2012 Gido trinh Quan tri kinh NXB bai hoc Kinh
Pham Hong Chuong doanh Iir hanh té quoc dan
Quan tri kinh doanh
3 X £, 1% 2013 | khach san (tir 1y thuyét NXB Tai chinh
N t Th . N
guyen Quyet Thang dén thyc tién)
4 | Tran Kim Dung 2018 | Quan tri nguon nhan lyc NXB Tai chinh
£ Quan tri nguén nhan luc NXB Lao Bong -
5 | Luu Trong Tuan 2014 khch san Xa Hoi

8. Co s& vat chat phuc vu gidng day

Bang 6. Co sé vat chat phuc vu giang day

Tén gidng dudng, Danh muc trang thiét bi, phan mém Phuc vu cho
TT | PTN, xuéng, co' s¢ chinh phuc vu TN, TH ndi dung
TH Bai hoc/Chuong
Tén thiét bi, dung cy, So lugng
phan mém,...
1 Giang duong A May chiéu 01 Tat ca
9. Rubric danh gia
9.1 Panh gia chuyén can (Attendace Check): Rubric 1
Chuyén cin (Class Attendace)
Mikc d§ dat chuin quy dinh
Tiéu chi
danh gia| , , , ,
MUCF, MUCD MUC C MUC B MUCA  |Trong
(0-3.9) (4.0-5.4) (5.5-6.9) (7.0-8.4) (8.5-10) s0
| Khong | Pihoc khong | Di hoc kha ' | Pi hoc day du,
Chuyén | . o o bi hoc chuyén | | N
\ dihoc | chuyén can chuyén can N rat chuyén can | 50%
can can (<90%).
(<30%). (<50%). (<70%). (>=90 %).
___ | Hiém khi tham | Thinh thoang . Tham gia tich
Khéng | . o ) | Thuong xuyén )
gia phat biéu, | tham gia phat . cuc cac hoat
B | tham 46 o cho | bidu. trao déi < phat bi€u va trao done tai I¢
ong go on cho | bi€u, trao doi o ong tai 16p:
'8 8P i hoat| e BOP CHO DI TEO COLY T iy kién tien | o 0P | 5004
tai 16p . .| bai hoc tai 16p. | kién tai 16p. ... | phatbiéu, trao
dong gi ) ) .2 . ..l quandén bai et
L bong gop | Phat bicu it khi o doi y kien lién
tailop | | i . o . hoc. Céc dong Lo
khong hi¢u qua.| co hi¢u qua. quan dén bai




g6p cho bai hoc | hoc. Cac dong

1a hiéu qua.  |gop rat hiéu qua.

9.2 Panh gia kiém tra viét (Written Exam): Theo thang diém 10 duya trén

dap 4an duoc thiét ké san.

Quang Binh, ngay....thang....nam 2021

Truéng khoa Truwéng bo mon Nguwoi bién soan

TS. Tran Tw Luc TS. Nguyén vian Chung ThS. Trwong Quang Hung



